Library Director’s Report – September 2022
Event/Service

2021

2022

Digital library cards

25

15

Physical library cards

80

248

Website views

6,346

7,833

Total phone support –
Circulation

274

178

Reference questions and
support

2,298

2,831

Email support (Circ and
Reference)

139

166

Facebook reaches

3,525

4,061

Instagram views

2,794

10,053

Zoom programs

26 events, 120 attendees

10 events, 35 attendees

Indoor programs

14 events, 23 attendees

50 events, 606 attendees

Lawn programs

34 events, 447 attendees

11 events, 192 attendees

Outreach events

1 event, 18 attendees

9 events, 2,671 attendees

Total outreach and event
attendance

608

3,504

Electronic circulation:
Hoopla

447

340

Electronic circulation:
eBCCLS

1491

1830

Physical circulation

Adult (all media types): 3,855
Teen (all media types): 560
Children’s (all media types):
3,095
Total: 7,510

Adult (all media types): 3,934
Teen (all media types): 531
Children’s (all media types):
3,329
Total: 7,794

Total Circulation

9,448

9,624

Newsletter Links
Adult Events in October
Children's October Newsletter
Teen September 1
Teen September 2

https://conta.cc/3LF0Tu9
https://conta.cc/3Lr5y2L
https://conta.cc/3RPtYFy
https://conta.cc/3SwId2b

ADULT PROGRAM HIGHLIGHTS
Reports by Cathy Folk-Pushee unless otherwise noted

Tell Me a Story
The theme this month was a challenging one-tell a story inspired by a photograph. As always, the
stories had to be true and we did get some good ones. One was about the time a participant met
Leonard Nimoy and got him to sign a photograph. Another took us through the heartbreaking details
of losing two dogs in a flooded river before finding them again.

Summer Concert with SungBeats
Sung was fantastic. He is so talented but it’s not all about him. He really involves the audience in his
show as well to create an immersive interactive experience.
Tie-dye
See report under Children’s Department
Acting for Beginners Workshop
The acting workshop has been on hiatus for a couple years but we had decent turnout for its return
appearance at JPL. The participants told some touching personal stories for their first exercise and
showed great potential.
Hackensack Creates Tissue Paper Canvases
This is a fun and easy activity with some very creative results. Zoom turnout was low once more. Next
year I am going to hold two in-person sessions of Hackensack Creates and drop the Zoom session.

Open Mic Night
For so many no-shows we still managed to have an enjoyable night with some great entertainment.
Teddy and Tony filled the time well with a good balance of banter and interaction with the
participants.
Computer classes and other events
10 classes-2 online job applications, resume, IDMe, 3 computer basics, smartphone help, new
computer setup, Excel
I participated in a BCCLS Adult Services Committee event-Ignite Your Programming with Sparks. I
presented on two programs I have held in the past so that others may use the information to recreate
the same program or be inspired to plan something new.
Attended: BCCLS Adult Services meeting, NJLA Member Services meeting, NJLA Urban Libraries
Section meeting, led JPL Programming meeting

English Conversation, Computer Assistance in Spanish and English, and
Bilingual Outreach
Michelle Ferreira

Virtual and in Person ESL Conversation Class - 25 people
Different resources are used to start conversations as ice breakers. We listen to a story either read by
a student or put on an automatic loudspeaker. We do activities that involve learning vocabulary and
putting a sentence together. The students build sentences with words they have learned during the
class.
One on one computer support Spanish -15
• Fill out aplication for work
• Assist with a virtual work interview
• Computer tutoring
• Learn to navigate internet
• Fill out application for housing
• Fill out an application for food stamps.
• Learn about G Suite
• Create resume
• Teach how to use the mouse using mouse exercise

Citizenship Mock Interviews 6 people passed the interview test
10 people practicing for interview test in person and 1 person virtual
16 people picked up materials
Practice for the citizenship interview over the phone, in person and virtual. People learn the reading
and writing vocabulary needed to pass the citizenship interview. A guide is shared with each person
to help study for the interview test.
ESL Outreach- Library Series presentation and tour of the library- 21 people
September 19
September 20
Lauren DePhilips from Greater Bergen Community Action contacted me about talking to the ESL
students about library services. Spoke about Libby, Hoopla, and BCCLS.
Continuing Education
Staff: Michelle Ferreira
Continuing Education Activity: Hispanic Resource Fair
Sponsor: State of New Jersey
Date of Participation: September 22
Length of Activity: 9 am 2pm
I was able to get 4 new drivers manuals for this year in Spanish. They were added to the Spanish
collection. I learned about many resources available to the Hispanic community.
Fit To Be Lit Book Club Meeting
Melina Halpin, Adult Librarian
We had five participants this month for our discussion of Eleanor Oliphant is Completely Fine, written
by Gail Honeyman. Everyone really enjoyed it, and I was happy to finally read this very popular title,
and even happier that no one from our group had read it yet! I had gotten the impression from the
marketing of the book that it was a funny and uplifting story, and although that’s partly true, there is
also a darker thread running through the novel which makes for an unexpected and satisfying read.
Eleanor is an eccentric and enigmatic character, and the author does a good job of mining comedy
from her social awkwardness and oddly analytical approach to everyday social encounters. Far from
a purely comedic novel however, the story also deals with the long lasting effects of social isolation
and emotional trauma, and we discussed how these elements brought mystery and depth to the
story. This is a great title for a book club and didn’t disappoint.

Young Adult Highlights

Keri Adams, YA Librarian, Head of Periodicals
September brought the return of Teen Tuesday to JPL! We had a Tiny Art program and a half day
video game free play event. Although our attendance wasn’t huge, we are expecting things to pick up
as the year goes on and the teens get settled into their routines.

We had a lot of success doing outreach through the schools this September. Heather Mecka, an 8th
grade English teacher, reached out to us about doing a library card drive for the 8th
graders. Because 8th grade is the year that students upgrade to a young adult card, it is the perfect
year to do a library card drive because nearly everyone will need a new card. Over the course of a
week, we were able to make 234 library cards!
76 were new cards, 6 moved from out of town, 152 were transfers from J cards. 18 cards were made
that are blocked but I’m hopeful many of those teens will be able to return their lost books and start
using the library again. Many thanks to everyone who helped with this project especially Braison and
Pam, as well as Clarice, Rosalyn, Rosalie, Gen, Devon, Dawn, Ashley, and Gavin.
Laurie and I were also able to attend the Back to School Nights at both Hackensack Middle School
and Hackensack High School. We were able to make some new and replacement library cards and
hand out flyers. The button maker was a huge hit with students, parents and educators alike. We
were able to connect with many teachers and administrators at both schools, in addition to the
parents and students, which will hopefully help us spread the word about the library’s programs and
services throughout the school year.

Children’s Program Highlights

Mari Zigas, Head of Children’s Services
September was a great month for the Children’s Department. I brought back Sensory Free Play, a
weekly drop-in program with bins of water beads and kinetic sand, sorting stations and more. From
day one it was a hit! I moved Story Time and Music and Movement permanently indoors while Gladys
Cepeda continues to do Bilingual Story Time and Baby Lap Time outside on the lawn. The numbers
have been great at our weekly toddler and baby programs, with over 400 people in attendance.

Gavin Godbolt’s afternoon programs - Maker Monday and Gaming Club - are definitely gaining more
traction than the last two years. Homework Helper brings in the same loyal group of 8th and 9th grade
volunteers every week. We have yet to have students come in for help but September was always a
slow month for this program - I anticipate more kids in October. We had almost 80 kids in attendance
at our afternoon programs.
Our monthly specials were extremely successful this month. Cathy Folk-Pushee and I had 52 people
come to Create Your Own Tie Dye, 25 people came to Barks and Books (read to a therapy dog),
Larry Barr from Barr Karate did a demonstration with 54 people in attendance and three families
came to Family Movie Night. Altogether there were 137 people at our monthly events.

Gavin, Laurie Meeske and I were able to attend three out of the four elementary schools in
Hackensack for Back to School Night: Nellie K. Parker, Jackson Ave. and Fanny M. Hillers. Keri
Adams was able to attend the middle school’s event. This is probably the most schools we’ve ever
reached for Back to School Night which is great. I look forward to the Kindergarten class visits
beginning next month.
The Children’s staff put together and distributed 185 bilingual craft kits this month: popsicle stick and
felt fish, DIY bookmarks, apple stamping crafts, fall sensory bags, Puerto Rican Güiro crafts, pirate
treasure playdough, community helper hats, build a truck foam kits and moving excavators. All kits
and children’s marketing materials are translated by Gladys.
I continue to serve on the BCCLS Youth Services Committee and Gladys continues to serve on the
BCCLS Diverse and Underserved Populations Committee, where she is a co-chair.
Thank you to the Tech Department - Genesis Duarte, Devon Allan and Maria Gomez - for social
media coverage and taking pictures at our events. Thank you to Tony Lombardi, Head of
Maintenance, for program setup.

Technology and Social Media Highlights

Head of Technology & Social Media Manager, Genesis Duarte

Technology Report
We (Maria, Devon and I) got back into setting up tech for programs in September. We also took
pictures during the events, some of which made it to social media and others which are used in this
report.
During some of the downtime in August, we started to move some old tech out of storage so that the
Maintenance team could take it to recycling. That continued on to September and a lot has been
recycled.
I shadowed Eric, the Head of IT for BCCLS, during the last System Council meeting so I could get
hands-on experience with new tech he was using for video streaming. I wanted to see if it was
something useful for our programs at the library. Just when we got into a groove of using the tech for
streaming, I was notified by staff at the library that the internet was out. I troubleshooted via text with
Maria, and after taking many different steps, we concluded that it was a hardware issue with one of
the network switches. Since I have never called the support hotline for our equipment, I was not sure
what information they would need or what to expect from the call. I wanted to be in the building to
make that call with Maria. I ended up leaving the System Council meeting early to contact Meraki
support and get the library back online. The situation also perplexed the support technician. We
eventually got everything back up and running, but with a slight ongoing concern over the life
expectancy of the equipment. We will keep a close eye on it.

Marketing and Social Media highlights

I covered many of our major events on social media including:
• Live stream and reel of the last summer concert series show, SungBeats
• Videos of the return of Sensory Free Play
• Tie Dye
• Videos of the Karate Demonstration with Barr Karate
I also made posts about museum passes, the kids room Hispanic heritage book display, and
upcoming events in October.
I continue to make graphics for the digital displays, social media, and newsletters for all our library
events.
At Keri's request, I also designed a special bookmark for her school visits. The text content is all her
creation (really great information for the teens potentially using the library for the first time) and I
created the graphic design from there. We printed and cut the bookmarks in house. After seeing how
nice they came out, Mari also requested some for her department. I also created a new teen
newsletter header for Keri’s weekly emails.
I am working on getting ahead on all the graphic design work that is needed for all the library events.
Since we plan out so far in advance for the booklets, we are able to know what's coming up months in
advance. I have finished monthly event graphics through December. The goal is to also do mock ups
for the summer booklet covers, as well as the monthly event graphics through March 2023 in the next
coming weeks.

September 2022 Social Media Statistics
Twitter:
Impressions: 982
Profile visits: 233
Followers: 898
Facebook:
People reach: 4,061
Post engagement: 667
Page views: 193
Page likes: 2,062
Page followers: 2,297
Instagram:
Impressions: 10,053
Reach: 5,375
Followers: 957

Outreach and Public Relations

Outreach and Community Relations Librarian, Laurie Meeske
PR, Marketing, & Sponsorship
PR
•

The library’s October events were published on Tapinto:
https://www.tapinto.net/towns/hackensack/sections/news/articles/october-2022-servicesevents-hackensack-s-johnson-public-library

Marketing
•
•
•

•

I continue to assist with proofreading various marketing materials and to coordinate
translations as needed.
I sent out the September newsletter on Friday, September 23 at 4pm, with an open statistic of
33%.
I continue to create flyers for upcoming events, and to create signage and various marketing
materials as needed. During September, Gen and I worked to get ahead of the materials
needed through the end of this year, to make sure that we are prepared to start processing the
Winter 2023 content as soon as it has been submitted by the programmers on October 3rd. I
also updated the signage and labels for many parts of the collection on the main floor, as
several sections had been moved and shifted.
We are exploring the possibility of starting a new email newsletter that would provide reader’s
advisory to patrons. The idea is to feature staff picks.

Outreach
Friends Update
•
•
•

•
•

The Friends met on Thursday, September 22nd at 4:30pm.
The Friends are tentatively planning to hold another Mini Golf event in the spring of 2023.
The Friends agreed to provide funding for a Bob Ross paint program ($150) and for a
children’s Planetarium program ($350). They also provided a $50 gift card as a raffle prize for
the adult summer reading program. Many thanks for all of their support!
The Friends are also planning to try to obtain an annual grant of $1,000 from PSEG to support
Makers Day activities.
Two new Friends (Asha and Darius) have joined the Friends. Tara and I gave them a tour of
the library on September 27th.

Sponsorships
•

I was able to pull in sponsors to support the upcoming Haunted Library and Noon Year’s Eve
events. Many thanks to Roman Dental Arts ($300), Parisian Beauty Academy ($250), and
Greater Alliance Hopes & Dreams Foundation for Children ($350) for their sponsorship of the
Haunted Library, and to Lightbridge Academy ($200) for sponsoring Noon Year’s Eve. In total,
I was able to obtain $1,100 in sponsorship funds for events through the end of the year.

Back to School Night (Jackson Ave. Elementary School) - 9/21
At Mari’s request, I set up a library table at this event, so that I could make library cards and hand out
information about upcoming children’s events. In addition to handing out many brochures, I spoke
with the Middle School Librarian about other possible ways that we could collaborate. She was eager
to distribute the quarterly brochures to students, and I shared the link to the virtual Fall brochure with
her. She also requested 400 copies of the winter brochure be sent to the school for distribution.

Bergen County Annual Multicultural Family Fun Festival - 9/24
I set up a table at this large county-wide event that took place in Van Saun Park in Paramus. It was a
huge success, and incredibly busy! Nearly 150 people stopped by to learn about library events and
services, and to make the multicultural JPL buttons I had designed. Gladys was also there handing
out information on BCCLS for the event. All of the attendees were very excited, and the buttons
continue to be a huge hit with all ages!

Back to School Night (Hackensack Middle School) - 9/27
Keri and I set up a table at the Middle School for Back to School Night. We handed out information
on upcoming events, and visitors could sign up for a library card and make literary buttons. Although
the attendees were a bit rushed in between class sessions, we had an influx of visitors towards the
end of the event and made several new cards.

Meeting with Annette Jankowski from the Condo & Co-Op Advisory Board - 9/28
I met with Annette, the President of the Condo & Co-Op Advisory Board to discuss possible ways to
work with the Board to promote library services and events. I will be presenting at their next Board
meeting, and buildings will have the opportunity to request a visit from me to talk up the library, make
library cards, hand out materials, etc. Annette was very enthusiastic and is happy to help facilitate
this. In addition to condos and co-ops, they are also trying to reach out to the various new apartment

complexes. Annette offered to share the complexes’ contact information with me, so that I would be
able to try to reach out to them.
Back to School Night (Hackensack High School) - 9/28
Keri and I set up a table at the High School for Back to School Night just as we had for the Middle
School. The buttons were incredibly popular with the teachers, and with many students! It was great
to be there, and we spoke with Liz Kennedy, the school librarian, about the possibility of setting up a
library table at other future events.
HABC
•

I continue to drop materials off at the Housing Center for use with their classes, and for their
residents to enjoy.

Miscellaneous
Government Documents
•

•

As of the end of September, 6 additional titles have been requested by the Regional
Depository Library in Newark to be used in their collection. In total, they have requested 264
entries be given to them of what we are discarding.
During September, I discarded 210 entries, for a total of 10,296 entries that have been
discarded. There are currently 113 entries that have been approved for removal and are
awaiting final processing. There are 3 entries waiting to be approved for removal in total. It is
very exciting to see this project getting closer to the finish line!

Tech Committee - 9/23
•

I continued work to help the Tech Committee coordinate and prepare for a webinar covering
accessibility in websites. I will be acting as moderator for the webinar.

Curtains
•

I coordinated with two different companies to get quotes and measurements for curtains for the
window in the marketing office.

General Updates
We have had a busy month, getting back to what seems to be the start of a mostly normal
school year. Our staff continued to offer a variety of indoor, outdoor, and virtual programming
throughout September. Many BCCLS, state wide and regional meetings are returning to in-person, so
staff and I are adjusting to that change in workflow. This past month, I’ve been working with our
Board’s Strategic Planning Committee on a way forward for the strategic plan and potential initiatives
to invigorate the Board and Board Committees.
Our lack of public parking has been brought up by members of the public at recent City Council
meetings. It is part of the unfortunate reality of being located in a densely populated area with
increasing residential development. The question of whether or not we could use the staff lot (or part
thereof) for library patrons has been raised (again), and if that is something that we wanted to do, the
lot would need to be attended by a staff person. With limited turnover during the day in staff spots as
most people have 6-9 hour shifts, we still have lots of illegal parking. If the spots turned over more
frequently for library visitors, it would be impossible to control without validated parking and an
attendant.
I continue to serve on the Workforce Development Board for the County and Public Policy
Committee for NJLA, as well as the BCCLS Executive Board (member of Finance, eContent, and
LAMP Committees). I recently helped panel a New Professionals workshop for LAMP.

BCCLS Updates
Thankfully, the proposal to bill libraries for eContent based on active users (library cards that
have been used in the last 18 months), rather than population, beginning in 2024 passed by one vote
at the last System Council meeting. I am relieved as this was something that the eContent Taskforce
and Finance Committee, both of which I am a member, spent months working on. As long as the
suggested BCCLS Budget passes at the next meeting later this month, our 2024 BCCLS bill should
end up being lower than this year. I am glad to have been able to provide my perspective as the
Director of an urban library in BCCLS to both of these committees and hope that this more equitable
formula will be the first of many changes towards fairness in BCCLS billing.

Building and Grounds
The Lawn is proving to be a wonderful space for the community and is well-used every day.
The Maintenance team of Tony and new staffer Rudy continues to be very busy day in and day out.
We have had various issues with both elevators this month, as well as our HVAC, which seems to
happen every spring and fall as we switch from heat to air conditioning and vice versa.

The freight elevator is going to be an issue, we cannot leave it the way that it is. We either need to
decommission it or repair it. Repairing it would cost over $22,000. Decommissioning it would cost a
little under $6,000. We hardly use it since it is so unreliable, so at this point I am in favor of
decommissioning.
In addition to the above, Maintenance removed and installed various art shows and worked on
projects around the building. Below, highlights from Tony:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Recycling project continues as we loaded and unloaded the van about 6 times.
The Elevator Inspector came and our Freight Elevator is in disrepair which is a violation.
Veolia came and checked the water meter.
Stern Environmental came with their dog and we are all clear of bed-bugs.
Stern Environmental came to change and check all the bug traps throughout the building
and all is good.
We took down all of the artwork from the old and new galleries & loaded them up in the artist's
car.
We unloaded all of the next artists work and put them up.
We continue to set up, break down and clean up after many programs throughout each week
both in the auditorium and meeting room.
The property is cleaned up each day around the building and the leaf blower used as well.
Bathrooms are checked stocked and cleaned throughout the day.
The computers are all wiped down every morning.
Several painting projects are starting that will spice up a few areas where needed.
The two refrigerators were completely cleaned and look new.
Rudy and Tony continue to assist fellow staff members in whatever they may need regarding
deliveries coming into the building.

Respectfully Yours,
Tara Cooper

