
Library Director’s Report – August 2022 
 

Summary of Hybrid Statistics 
 

Event/Service August 2021 August 2022 

Digital library cards 23 17 

Physical library cards  113 127 

Website views 5,885 8,087 

Total phone support – Circulation  320 194 

Reference questions and support  2,656 2,803 

Email support (Circ and Reference) 141 140 

Facebook reaches 2,858 3,583 

Instagram views 5,850 13,922 

Zoom programs 21 events,    156 
attendees 

13 events,   28 
attendees 

Indoor programs N/A 19 events, 242 
attendees 

Lawn programs 14 events,  225 
attendees 

6 events, 187 
 attendees 

Outreach events  7 events, 506 
attendees  

7 events,  876 
attendees  

Total outreach and event attendance  752 1,333 

Electronic circulation: Hoopla 453 407 

Electronic circulation: eBCCLS 1,703 2,040 

Physical circulation – all media types Adult: 4,289 
Teen: 723 
Children: 3,509 
Total: 8,521 

Adult: 4,357 
Teen: 822 
Children: 3,683 
Total: 8,862 

Total circulation  10,677 11,309 

 
 
 
 
 
 
 

 
 

 

Summer Reading Adult Teen Children TOTAL 
Registrations 9 96 124 229 
Participants 9 71 66 146 
Completions 5 28 66 99 
Books Read 69 210 2,586 2,865 



 
 

Newsletter links: 
 
Adult events in Sept. https://conta.cc/3KBlCil  
Children's September Newsletter https://conta.cc/3PJdnBq  
Teen August 1https://conta.cc/3bh3r4a  
Teen August 2 (Summer Reading Only) https://conta.cc/3OVoF5e  
 

 
ADULT PROGRAM HIGHLIGHTS 

 

Reports by Cathy Folk-Pushee unless otherwise noted 
Tell Me a Story 
Attendance was lower than normal this month but, as usual, stories and camaraderie were very 
fulfilling. 
 

Create Your Own Tie-Dye 
The weather was beautiful for tie-dye and the turnout was great. The results looked pretty good too. 

 

 
 

Hackensack Creates-Mandala Suncatchers 
This was a bit of a challenging project but, through perseverance, the results were beautiful even 
though imperfect. 
 

 
 



Summer Concert-Zydeco Revelators 
The Zydeco Revelators never fail to put on a great show. They excel in getting the audience up off 
their feet and involved in the music. While I was not able to attend the concert, I heard the music was 
excellent and attendees looked like they were having a blast. 
 

  
 

One-on-one computer classes-July and August 
15 sessions 
 

Finding support for special needs child 
Mobile device help 
Learn to use laptop 
2 resumes 
How to fill out online forms 
Basic computer 
IDMe 
4 job applications 
 

English Conversation, Computer Assistance in Spanish and English, and 
Bilingual Outreach  

Michelle Ferreira 
 

Virtual and in Person ESL Conversation Class - 15  people 
Different resources are used to start conversations as ice breakers. We listen to a story either read by 
a student or put on an automatic loudspeaker.  We do activities that involve learning vocabulary and 
putting a sentence together.  In addition, to build sentences with words the student comes up with.   
 

Citizenship Mock Phone Interview - 
4 people passed the interview test  
4 people practicing for interview test in person and 2 person virtual 
13 people picked up materials  
Practice for the citizenship interview over the phone, in person and virtual.   People learn the reading 
and writing vocabulary needed to pass the citizenship interview. A guide is shared with each person 
to help study for the interview test.  
 

One on one computer support Spanish - 7 



• Fill out application for work 
• Computer tutoring  
• Look for free counseling services 
• Learn to navigate internet 
• Fill out application for housing  
• Fill out an application for food stamps.  
• Learn about G Suite  
• Learn about Google sheets 
• Create resume  
• Create cover letter 

 

One on one computer support English - 8 
• Apply for pension  
• Computer Tutoring 
• Assistance with filling out application for unemployment 
• Fill out online application for work for lunch aide 
• Mock interview for a potential job 

 

ESL Outreach 
August 15 
Tour the library ESL class from Greater Bergen Community Action 6-7 
4 library cards created 
The class loved: 

• Gallery 
• Spanish section  
• children’s room  
• Tests books  
•  Auditorium  

 

Fit To Be Lit Book Club Meeting 
Melina Halpin, Adult Librarian  

 

This month we only had three participants for our discussion of The Topeka School by Ben Lerner. 
This book was not a favorite, and we started by discussing the disparity between the publisher’s 
description of the story, and our actual experience of it. We all agreed that the book had a very 
somber tone, and that its central themes seemed to run parallel to each other, rather than lending 
themselves to a cohesive narrative. The cultural and academic embrace of psychoanalysis, the power 
and limitations of language in public discourse, adultery and friendship dynamics, toxic masculinity 
and white male rage…these themes all played a part but failed to come together in a clear or 
satisfying way. Fortunately, discussing a book's perceived flaws can be as interesting as praising its 
accomplishments, and we had an opportunity to do both.  
 

 
 
 
 
 



Young Adult Highlights 
Keri Adams, YA Librarian, Head of Periodicals 

 

 
 

August capped off another amazing Teen Summer Reading Program.  We held a Free For All 
Day where teens played video games, board games, colored or drew pictures, or made perler bead 
creations that had one of the highest attendance numbers of the whole summer.  We also did a craft 
where we made art out of paper chains.  Our final event was our perennially popular Laser Tag Lock 
In event which had 19 participants.  The teens had a ton of fun running around the library, eating 
pizza, getting prizes and taking home great books to read.  Special thanks to Rosalie, Gen, Mari and 
Keila for their help with Laser Tag! 
 

Overall, we had 96 registered students for summer reading, with 71 students who participated 
by either attending at least one event or reading at least one book.  28 students turned in their 

reading logs and read a total of 210 books.  95% of the 19 students surveyed said they would like to 
participate again next year, and they listed Free for All Day and the Murder Mystery as their favorite 

events.  This was a huge bounce back summer for us and we are hoping to continue this level of  
success into the school year. 

 

 
 
 



Children’s Program Highlights  
 Mari Zigas, Head of Children’s Services 

 

We ended Summer Reading on a great note, with attendance still high and patrons ready to come 
back in the fall. At Music & Movement and Story Time, I had 79 in attendance. Michelle Ferreira 
covered Bilingual Story Time (10) and I ran the final Baby Lap Time (19). In total, we had 108 people 
at our baby and toddler events. 

 

 
 
 

 
 
 
 
 
 
 
 
 



 

 

For the older grades, Gavin Godbolt had 18 kids at Crafternoon and Gaming Club and we had 16 kids 
at Cooking Matters for Kids - the highest attendance out of all the sessions.  
 

 

Our monthly specials were - as predicted - absolutely great! We had 70 people in attendance at Tie 
Dye (an all ages event with Cathy Folk-Pushee) and 93 at our Summer Reading Club Party featuring 

magician Steve Woyce. Steve did a fantastic job and even the parents enjoyed his show. 



 
 

 
 
 
 

 
 
 



 
 
 
 
 
 
 

 

We had 124 total registrations for the Summer Reading Club and all 66 participants completed the 
program (they read and logged at least 5 books). Over 2,500 books were read this summer. 
 

Thank you to the Tech Department - Genesis Duarte, Devon Allan and Maria Gomez - for social 
media coverage and taking pictures at our events. Thank you to our maintenance staff - Tony 
Lombardi and Johnathan Gordon - for program setup. 
 

Gladys Cepeda and I put together and distributed 40 bilingual craft kits this month: sea turtle loofahs 
and decorating ice cream cones. All kits and children’s marketing materials are translated by Gladys. 
 

I attended National Night Out with Laurie Meeske on August 2nd and helped out at Keri Adams’ teen 
Laser Tag event on August 5th. 
 

I continue to serve on the BCCLS Youth Services Committee and Gladys continues to serve on the 
BCCLS Diverse and Underserved Populations Committee, where she is a co-chair. 
 

I am very pleased with the success of this summer and I look forward to the fall - including the return 
of Sensory Free Play and new monthly specials. 
 

 
 
 



Technology and Social Media Highlights 
Head of Technology & Social Media Manager, Genesis Duarte 

 

Technology Report 
August was very busy at the beginning of the month, but slowed down significantly after that as 
summer programming came to an end. Maria, Devon and I facilitated programmers with all their tech 
needs during their events. We also photographed their events.  
 

As we got more museum passes, I added them to MuseumKey. I also provided support to the 
reference staff using MuseumKey.  
 

Devon and I ran some cabling in the auditorium to have a more reliable connection for one of the 
phones in the front of the auditorium. We hope to be able to do the second one soon.  
 

Marketing and Social Media highlights 
I continue to make graphics for the digital displays, social media, and newsletters for all our library 
events.  
Some of the events I covered on social media included:  

• The end of summer kids’ summer reading club party with magician Steve Woyce 
• Zydeco Revelators summer concert 
• Museum pass updates 
• Upcoming September events highlights.  

 

I also helped promote other city events on social media, including National Night Out and the Sack 
Summer Busking program.   
 

August 2022 Social Media Statistics 
Twitter: 
Impressions: 584 
Profile visits: 99 
Followers: 899 
 

Facebook:  
People reach: 3,583 
Post engagement: 492 
Page views: 228 
Page likes: 2,024 
Page followers: 2,255 
 

Instagram: 
Impressions: 13,922 
Reach: 7,781 
Followers: 937 
 



Outreach and Public Relations 
Outreach and Community Relations Librarian, Laurie Meeske 

 

PR, Marketing, & Sponsorship 
 

PR 
 

• The library’s September events were published on Tapinto: 
https://www.tapinto.net/towns/hackensack/categories/press-releases/articles/september-2022-
services-events-hackensack-s-johnson-public-library 

• The busking that took place on the library’s Lawn was also publicized on Tapinto: 
https://www.northjersey.com/picture-
gallery/news/bergen/hackensack/2022/08/18/loungezotica-300-performs-summer-busking-
program-hackensack/7835868001/ 

• Tapinto also posted an article on the expansion of the library’s museum passes: 
https://www.tapinto.net/towns/hackensack/sections/arts-and-entertainment/articles/johnson-
public-library-adds-two-new-museum-passes-for-library-card-holders 

• The City of Hackensack posted several pictures of the library crafts that were made at 
outreach events to their Instagram: 

o https://www.instagram.com/cityofhackensack/ 
 

Marketing 
 

• I continue to assist with proofreading various marketing materials and to coordinate 
translations as needed. 

• I sent out the September newsletter on Thursday, August 25 at 7:20pm, with an open statistic 
of 33%. 

• I continue to create flyers for upcoming events, and to create signage and various marketing 
materials as needed.  This month, at Keri’s request, I created signage to promote the 
Peterson’s Test and Career Prep State Library Database within the Career and Test section of 
the library’s collection.  

• I also put together welcome packets that Michelle used during a tour of the library for a class of 
ESL students (many thanks to Dawn for her help in assembling the packets!) 

• Michelle and I met to discuss the best way to label ESL materials, and we are working on 
making the shelf signage for that section more clear in its new location near the Reference 
collection. 

 

Outreach 
 

Friends Update 
 

• The Friends did not have a meeting in August, but they have received additional donations. 
• The next Friends meeting is scheduled for Thursday, September 22 @ 4:30pm via Zoom. 

 

https://www.tapinto.net/towns/hackensack/categories/press-releases/articles/september-2022-services-events-hackensack-s-johnson-public-library
https://www.tapinto.net/towns/hackensack/categories/press-releases/articles/september-2022-services-events-hackensack-s-johnson-public-library
https://www.northjersey.com/picture-gallery/news/bergen/hackensack/2022/08/18/loungezotica-300-performs-summer-busking-program-hackensack/7835868001/
https://www.northjersey.com/picture-gallery/news/bergen/hackensack/2022/08/18/loungezotica-300-performs-summer-busking-program-hackensack/7835868001/
https://www.northjersey.com/picture-gallery/news/bergen/hackensack/2022/08/18/loungezotica-300-performs-summer-busking-program-hackensack/7835868001/
https://www.tapinto.net/towns/hackensack/sections/arts-and-entertainment/articles/johnson-public-library-adds-two-new-museum-passes-for-library-card-holders
https://www.tapinto.net/towns/hackensack/sections/arts-and-entertainment/articles/johnson-public-library-adds-two-new-museum-passes-for-library-card-holders
https://www.instagram.com/cityofhackensack/


Creative Cafe with FDU 
 

• Cathy and I continued our conversation with Anita Rivers and Lena Aronson of FDU about our 
next Creative Cafe event.  We are aiming to hold our next event in the first quarter of 2023, 
and right now we are tentatively planning for it to focus on theater. 

 

National Night Out - 8/2 
 

• Mari and I gave away free children’s books, as well as library information, to attendees at this 
city-wide event. 
 

 
 

Movies Under the Stars - 8/11 (Encanto), 8/18 (Soul), 8/25 (Spider-Man: No Way Home) 
 

• I set up a library table at the showings of movies at Atlantic Street Park in conjunction with the 
HACPAC.  In addition to handing out library information, signing people up for our newsletter, 
and making library cards, I had a craft for kids available that coordinated with each movie.  For 
Encanto, we made Mirabel glasses, for Soul, we made “Find Your Spark” beaded necklaces 
(many thanks to Gavin for helping prep the paper decorations for this), and for Spider-Man, we 
made paper plate masks.  This was a tremendous success!  The kids loved having the craft 
there - for some of the movies, they ended up spending nearly all of the time by the table.  The 
parents loved it, too.  The crafts were very interactive, so it encouraged the parents to help 
their kids.  This was also a huge win PR-wise.  Greg from the HACPAC made a point of 
wearing the crafts while making his announcements before the movies, and he specifically 
encouraged folks to visit the library table.  The City also shared posts of kids with the 
completed crafts on their Instagram account. 



 

 

 
 

Sounds of Summer Concert: Crooner Night - 8/12 
 

• I staffed a library table at this event, and visitors were invited to make music pun pins.  Not as 
many people made pins at this particular event, but many stopped and took the library’s event 
brochure. 



 
 

Back2School Jam - 8/27 
 

• I set up a library table at this event where volunteers were giving away bookbags and 
welcoming middle school students back to school.  Approximately 500 students registered to 
attend, and it was incredibly busy!  Folks who stopped by the library table were able to take our 
information brochures, sign up for the newsletter, and make the literary pun pins I created- 
which were very popular with teens, kids, and adults alike!  A few of the other organizations 
that were at the event were so impressed with the pins that they commented that they plan to 
get a button maker so that they can do the same at future outreach events of their own.  The 
one downside of the event was that a middle school student passed out from 
heatstroke.  While volunteers were waiting for the paramedics to show up, they borrowed the 
library’s sun umbrella to keep the student in the shade - thank goodness we had it to share!  If 
this event takes place again next year (and I hope it does), I think it would be helpful to have 
more than one staffer there to handle the crowds.  (Keri would have loved to attend this year, 
but she was on vacation during the event.) 

 



 
 

Sunset Yoga - 7/11 
 

• I set up a library table with handouts and wellness pun buttons.  The buttons continue to be 
popular - and successful for encouraging folks to stop by, take brochures, and sign up for our 
newsletter! 

 

 
 

HABC 
 

• I continue to drop materials off at the Housing Center for use with their classes, and for their 
residents to enjoy. 

 

 
 
 
 
 
 
 



 
Miscellaneous 
 

Government Documents 
 

• As of the end of August, 21 additional titles have been requested by the Regional Depository 
Library in Newark to be used in their collection.  In total, they have requested 263 entries be 
given to them of what we are discarding.   

• During August, I made some significant headway into decommissioning the remaining 
government documents.  I discarded 1,919 entries, for a total of 10,086 entries that have been 
discarded.  There are currently 318 entries that have been approved for removal and are 
awaiting final processing.  I also entered an additional 8 entries.  There are 318 entries waiting 
to be approved for removal in total. 

 

Tech Committee - 7/22 
 

• I continued work to help the Tech Committee coordinate a webinar covering accessibility in 
websites. 

 
General Updates 

 
Summer has come to a close and we are back to nearly pre-pandemic usage with circulation topping 
11k and program attendance at over 1,300. For comparison, circulation in August of 2019 was just 
under 11k and program attendance was 1,500. Reference questions and computer assistance has 
more than doubled since before the pandemic began. 
 
Right now, committee work is very busy in BCCLS, with the Executive Board, Finance Committee, 
and eContent Taskforce working hard to figure out an equitable billing formula for the consortia.  
 
I've been serving on the eContent Taskforce, which met 9 times in the past two months. I am serving 
on this because I am a member of the Finance Committee. The reason that I wanted to serve on both 
of these, as well as EB, is because larger libraries historically haven't been represented well.  
 
As I stated to my email to the Board, multiple pieces of our BCCLS bill are tied to population. One of 
these two is eContent, which is typically billed by population by the vendor (which is the case here, 
with Overdrive). This works well for City and County systems that are working off of one budget. 
However, for a consortium with 77 different sized libraries, it means that large urban libraries, who 
typically have lower usage of eContent (as we do) have a significantly higher bill than a smaller town 
who may use twice as much of the collection. I feel that larger libraries, including Hackensack, have 
been essentially overbilled for eContent for a decade. However, we save so much money being a 
member of a consortium such as BCCLS, and can offer so many wonderful services and great 
access, that in the end it has still been worth it. Regardless, the eContent Taskforce was formed to 
see if there was a more equitable billing formula. In the end, we decided that ACTIVE USERS (cards 
used in the last 18 months as of August 1s, not including pay or other special cards) was the fairest 
way to bill. We sent this recommendation to Finance, who approved it and moved it to Executive 
Board. Executive Board passed it a few weeks ago. It still needs to pass in System Council, the next 



System Council meeting is on September 29th. If approved, this shift will begin in 2024. I believe that 
it will pass. 
 
Additionally, Finance has met weekly for the past two months to work on this and other general 
budget considerations. We faced an uphill battle with inflation and insurance rates being as high as 
they are, but in the end were able to deliver a 2023 budget that is less than 2.5% over this year. Our 
bill in particular will increase somewhere between 2,500 and 3,000. However, next year, if the billing 
formula change passes we will save about 4,000. Therefore, our bill may actually be less than 2022 in 
2024, depending on other factors. 
 
I’ve been working with members of our Strategic Planning Committee to try to find a way forward, 
moving beyond our current strategic plan and one year action plan. I believe that we may want to also 
re-evaluate the main floor renovation plans, as the population and way we serve patrons has 
changed so greatly over the past five years. 
 
Our Museum Pass Program, largely supported by the Friends of the Library, is finally up and running. 
Several passes are in and processed. 
 
The passes available in August were:  

• Aviation Hall of Fame and Museum of New Jersey 
• Children’s Museum of Manhattan 
• Intrepid Sea, Air & Space Museum 
• Montclair Art Museum 
• Newark Museum of Art 
• Storm King Art Center 

Reservations: 8 
Passes checked out: 4 (Storm King - 1; CMOM - 1 ; Aviation - 1 ; Montclair - 1) 
 

 
 

Building and Grounds 
 

The freight elevator is currently in disrepair and recently failed inspection, so it is unusable. We don’t 
need it much but it will eventually need to be repaired. The HVAC in the Admin office is also wonky 
lately, but Tony continues to address and manage any issues as they present themselves. We 
recently had the front lawn landscaping freshened up in the front of the building and it looks great. 
The Lawn continues to be used daily by the community. 
 
For more details, please see Tony’s report, below: 
 
Another busy month in the books for the maintenance team at JPL.  
 
The maintenance team continued with the never ending project of bringing discarded books out of 
circulation to the recycling plant as well as the onslaught of daily cardboard and plastic. 
 



Cleaning World gave us an estimate to clean the carpet in the Children's room and are set to did so 
on Saturday, September 3rd so that it had ample time to dry. 
 
Meli Plumbing installed a new toilet in one of the staff bathrooms downstairs. 
 
The auditorium was mopped and the buffer was used to shine. 
 
Lights were all replaced where needed on the Mezzanine. 
 
Lights were replaced in stacks on the Main floor. 
 
Mardell Electric were here for two days and replaced just under 300 lights on our Main floor. Scaffold 
was used to allow them to get a lot of work done. We do need to have more work done with some of 
the lights that are still out. 
 
The boiler inspector came and check boiler and all was good 
 
Moore Street side entrance doors have two separate doors and one of them needs a part we are 
currently waiting on Main Lock for. 
 
Johnson Controls came to replace a faulty part on the roof. 
 
Stern Environmental came and we are all clear of a bug problem.  
 
We unfortunately have said goodbye to Johnathan on the 19th who has been Tony's assistant for six 
months. 
 
 
 
 
Respectfully Yours, 
Tara Cooper 
 
 

 

 


