Library Director’s Report – July 2022
Summary of Hybrid Statistics
Event/Service

July 2021

July 2022

Digital library cards

19

43

Physical library cards

102

104

6,097

10,804

Total phone support – Circulation

245

202

Reference questions and support

2,302

2,691

183

146

Facebook reaches

2,980

4,425

Instagram views

8,672

31,363

Website views

Email support (Circ and Reference)

Zoom programs

40 events,
attendees

Digital programs (non-Zoom)

62 events, 264
activity kits
distributed

Indoor programs

N/A

39 events, 722
attendees

Lawn programs

35 events, 600
attendees

19 events, 503
attendees

Outreach events

2 events, 255
attendees

10 events, 453
attendees (plus 4th of
July)

Total outreach and event attendance

Electronic circulation: Hoopla
Electronic circulation: eBCCLS
Physical circulation – all media types

Total circulation

300

15 events, 101
attendees
N/A

1,419

1,779 (doesn’t
include 4th of July
crowd)

461

412

1,680

1,496

Adult: 4,298
Teen: 732
Children: 3,211
Total: 8,241
10,382

Adult: 4,096
Teen: 843
Children: 3,995
Total: 8,934
10,842

Newsletter links:
Adult Events in August
https://conta.cc/3cHSBo4
Children's August Newsletter
https://conta.cc/3RL4E3X
Teen July 1
https://conta.cc/3OB77w7
Teen July 2
https://conta.cc/3NT5c4H
Teen July 3
https://conta.cc/3aHs21H
Teen July 3.5 (Summer Reading Participants Only) https://conta.cc/3cuvltN
Teen July 4
https://conta.cc/3cyw90x

ADULT PROGRAM HIGHLIGHTS
Reports by Cathy Folk-Pushee unless otherwise noted

Caricaturist
Everyone had a great time with Christine Fontanazzi at this outdoor event sponsored by the Friends.
She was very easy to work with and created fun and respectful caricatures of participants. Adults and
kids alike were thrilled with how their pictures came out and couldn’t wait to show them off!
Summer Lawn Concert-El Band Sabor
This was basically a dance party on the lawn. People were heading to the library from all corners of
Hackensack as the music pulled them in and they had to know what was going on. We received so
many positive comments on this event along with interest in future events.
Script-in-Hand Play Reading-Only in New York
The cast had a great time acting out this play which Tony and Teddy had previously put on in New
York City.
Tell Me a Story
Summer turnout was on the low side for story hour this month but the stories and comments were still
intriguing and fun.
Gallery Reception-Ruth Bauer Neustadter
The weather was hot and horrible for Ruth’s opening, but a decent number of guests still braved the
heat to stop by to say hello and participate in Ruth’s signature activity-relating how one of her works
inspires you to poetry, dance, narrative, etc.
Open Mic Night
There were a lot of no-shows for open mic this month. Still, we had some great moments of talent.

English Conversation, Computer Assistance in Spanish and English, and
Bilingual Outreach
Michelle Ferreira

Virtual and in Person ESL Conversation Class - 25 people
Different resources are used to start conversations as ice breakers. We listen to a story either read by
a student or put on an automatic loudspeaker. We do activities that involve learning vocabulary and
putting a sentence together.
Citizenship Mock Phone Interview 8 people passed the interview test
10 people practicing for interview test in person and 2 people virtually
21 people picked up materials
8 emails were sent with Citizenship resources
Practice for the citizenship interview over the phone, in person and virtual. People learn the reading
and writing vocabulary needed to pass the citizenship interview. A guide is shared with each person
to help study for the interview test.
One on one computer support Spanish -16
• Fill out aplication for work
• Computer tutoring
• Look for free counseling services
• Learn to navigate internet
• Fill out application for medicare
• Fill out application for social security
• Fill out application for housing
• Fill out an application for food stamps.
• Learn about G Suite
• Learn about Google sheets
• Create resume
• Create cover letter
One on one computer support English - 4
• Computer Tutoring
• Fill out online application for work
• Apply for section 8
• Apply for housing
July Display- Summer Reading- 6 books have been checked out
Author Visit: Ruta Sepetys
Keri Adams, Head of Periodicals and Teen Services
We held a special event for our YA Books for Adult Reader Book Club, a virtual author visit with Ruta
Sepetys. Our book club has read and loved all five of Ruta’s books - a very rare feat! The event was

open to the students in the Teen Summer Reading Program as well as the general public, although
we only had one teen join us. Ruta was an incredible speaker who talked a lot about her writing and
research process. Keri was very proud that when she asked a question about how she chooses the
point of view she writes each novel in, Ruta said, “I’ve never been asked that before. What a great
question!” Within minutes after the event, Keri received six messages full of compliments from the
attendees who loved the event.

Fit To Be Lit Book Club Meeting
Melina Halpin, Adult Librarian
We had seven participants for this month’s discussion of All The Light We Cannot See by Anthony
Doerr, and we actually started our meeting by talking about last month’s title, Killing Commendatore
by Haruki Murakami. Since I had to cancel last month’s meeting, I wanted to give everyone a chance
to comment on that intense and challenging read, before getting into our current and vastly different
story. Once we were able to move beyond the surreal landscape of Murakami, our discussion of
Doerr’s Pulitzer Prize winning novel made it clear that everyone loved this book, and like with so
many great novels, there was so much to contemplate and enjoy. The author does a masterful job of
balancing an unblinking account of horrors endured in Nazi occupied France, with moments of hope
and resiliance, illustrated by the resistance movement and brave acts of kindness and sacrifice. This
was an excellent book, and I look forward to reading more by this author.

Young Adult Highlights

Keri Adams, YA Librarian, Head of Periodicals

The Teen Summer Reading Program has continued to be a great success! We are finding lots of
repeat customers for many of our programs as well as gathering 1-4 new participants at many of our
events. We have 91 students registered for the program this year, which is almost exactly the same
amount of students we had registered in both 2016 and 2017, so we are finally starting to return to
our pre-pandemic levels of success.

Our biggest events were a Murder Mystery Party, Booktalks (and cupcakes!) and Smash Bros. Two
of the best events were our Paint Party, where Rosalie taught the students painting techniques to
make a painting of a vase full of flowers, and our Comic Drawing Workshop, where G.R. Lear taught
the students some basic comic drawing techniques. We also held several STEM Games Workshops
where we made Paper Roller Coasters and Water Filters and boats. We hosted an anime club,
played funny online games and played Among Us online (in collaboration with the Children’s
Department). Overall, we are very pleased with how this summer is turning out and are looking
forward to our Laser Tag Party next month.

Children’s Program Highlights

Mari Zigas, Head of Children’s Services
As expected, July was a very busy month for the Children’s Department. For our weekly toddler/baby
programs, we had a total of 398 people in attendance. I run Music & Movement and Story Time and
Gladys Cepeda runs Bilingual Story Time and Baby Lap Time.

Our weekly events for the older grades brought in 94 people. Crafternoon and Gaming Club are run
by Gavin Godbolt and Cooking Matters for Kids is sponsored by the Community FoodBank of NJ’s
Alyssa Chaneski. Kids learn healthy food tips, the different food groups and always end with a snack.

Our monthly specials were an absolute hit. Christine Fontanazza, a local caricaturist, came to do an
event for children, teens and adults. We had two movie nights: a Frozen Sing-Along and The Bad
Guys. Our therapy dog, Sasha, came for a visit and of course our favorite petting zoo, the Farm
Chicks, came and brought chickens, ducks, rabbits, guinea pigs, tortoises and goats! We held two
specials over Zoom: an Among Us video game tournament with the teens and Skype a Scientist,
where kids met marine biologist Mariana Bonfirm from Temple University. Total attendance at our
monthly events was 254.

The Hackensack High School’s Life Skills class came for a visit and Keri Adams and I gave them a
tour of the Children’s Room, ran a short scavenger hunt and ended with a painting craft.
Currently we have over 120 kids registered for our Summer Reading Club and they are very excited
when they get to pick up their brag tags at the library.

Gladys Cepeda and I put together and distributed 165 bilingual craft kits this month: polar bear
sponge crafts, cardboard roll sandcastles, paper bag sea otters, snapping paper sharks, octopus
crafts, pool noodle boats, jellyfish suncatchers and DIY seashells. All kits and children’s marketing
materials are translated by Gladys.
Thank you to the Tech Department - Genesis Duarte, Devon Allan and Maria Gomez - for social
media coverage and taking pictures at our events.
I attended National Night Out with Laurie Meeske on August 2nd.
I continue to serve on the BCCLS Youth Services Committee and Gladys continues to serve on the
BCCLS Diverse and Underserved Populations Committee, where she is a co-chair.

Technology and Social Media Highlights

Head of Technology & Social Media Manager, Genesis Duarte

Technology Report

The tech team (Maria Gomez, Devon Allan and myself) continues to do routine maintenance on all
tech in the library, as well as support programmers with tech during their events.

I reacquired MuseumKey (software) which helps the reference department manage lending the
museum passes to the public. I set up the portal, as well as created a guide to the staff for how to use
it. Maria Gomez worked on the museum pass lending cases and I went over them to make sure they
included all necessary information, as well as made sure that it included the necessary library
branding. I also updated the library website to begin to reflect the passes we are soon to be lending.

Marketing and Social Media highlights

I really try to dive into social media over the summer because there is always something new going
on every day which gives me great new daily content. Our social media has blown up this summer
with stats in the thousands of views and reach.
I have also been re-sharing a lot of city events which Laurie would be tabling. The city’s social media
manager has been great at resharing a lot of our content as well. We’ve also had some fun banter
with each other on twitter.
I covered the following on social media:
• Upcoming events in July
• Weekly Sunday posts of upcoming events
• Teen murder mystery scavenger hunt
• Story Time with Ms. Mari
• Frozen Sing Along
• 4th of July outreach
• Caricaturist
• Teen STEM Games: paper roller coasters
• Summer concert featuring Band Sabor
• Farm Chicks Petting Zoo
• Summer reading club promos
• Ruth Bauer Neustadt gallery opening
• Music and Movement on the Lawn
• Friends Mini Golf Fundraiser
• Teen Paint Party
• Health Connect iPad lending
Laurie took the lead on creating the tri-annual brochure this time around, including programs and
events from Sept.-Dec 2022. Due to feedback from frontline staff members who give out the booklets,
we opted for a different approach for the booklet cover - one that is designed to feel less ‘institutional.’
I designed a couple of fall themed booklet covers for Laurie to pick from since she was the lead for
this project. Once Michelle, Gladys and Maria finished translating all the content (a very big thank you
to them!), I populated all the spanish portions of the booklet. We did a couple of rounds of proofing
with staff, and I ordered the booklet during the first week in August.

July 2022 Social Media Statistics
Twitter:
Impressions: 1,489
Profile visits: 293
Followers: 895
Facebook:
People reach: 4,425
Post engagement: 1,232
Page views: 261
Page likes: 2,010
Page followers: 2,236
Instagram:
Impressions: 31,363
Reach: 23,810
Followers: 907

Outreach and Public Relations

Outreach and Community Relations Librarian, Laurie Meeske
PR, Marketing, & Sponsorship
PR
•

•

•

The library’s August events were published on Tapinto:
https://www.tapinto.net/towns/hackensack/articles/august-2022-services-events-hackensack-sjohnson-public-library
The library’s closings for the Mini Golf Fundraiser event were also publicized on Tapinto:
https://www.tapinto.net/towns/hackensack/sections/news/articles/johnson-public-library-inhackensack-closing-july-22-and-23-for-fundraiser
The Hackensack Office of Emergency Management sent out a nixle alert informing folks that
the library serves as a cooling center.

Marketing
•

•

I continue to assist with proofreading various marketing materials and to coordinate
translations as needed - many thanks to Gladys, Maria, and Michelle for all their help, and to
Dawn for her help with proofreading!
I sent out the August newsletter on July 27 at 7:15pm, with an open statistic of 31.6%. I also
sent out a special newsletter to all of our subscribers with the image of the flyer created by the
Friends for their Mini Golf Fundraiser event.

I continue to create flyers for upcoming events, and to create signage and various marketing
materials as needed. This month, I also created several signs and materials to assist with the
Friends of the Library Mini Golf Fundraiser.
This month, I created and laid out the upcoming fall brochure, then worked with Gen on edits
to come up with the final draft. Many thanks to Gen for coming up with a beautiful cover for the
brochure!
To help Gen open a new account/credit line with PrintingCenterUSA, I ran calculations to
project how many brochures we’ll need on an annual basis, based on the usage numbers
we’ve seen so far.

•

•

•

Outreach
Friends Update
The Friends met on Tuesday, July 19.
The Friends held their Mini Golf Fundraiser event on July 22 & 23.
Tara and I worked both days of the event. I assisted with setup, creating various signage, and
other logistical issues. The event involved a great deal of work.
The Friends ultimately pulled in several sponsors, and some restaurants donated a ton of food,
including the Chit Chat Diner, Rosa Mexicana, and the Colombian Bakery. PSE&G and
Hekemian were significant sponsors.
Many thanks to the Friends for their kind cards and gifts to the staff who worked!
The next Friends meeting is scheduled for Thursday, September 22 @ 4:30pm via Zoom.

•
•
•
•

•
•

Food Truck Fridays - 7/8, 7/15, 7/29
•

I set up a library table at the Food Truck Fridays on the Green. I handed out information on
library events and services, and visitors were also invited to create food pun buttons (I
designed them to be positive). The buttons were very popular, and several passersby said
that the buttons had made their day!

4th of July Celebration - 7/4
The city’s celebration returned this year, and the library once again set up a table with
handouts on services as well as a simple wind catcher craft. Many thanks to Tony, Kate,
Maria, and Devon for helping make this outreach event a success - we talked to nearly 400
people! Having a Spanish speaker was particularly helpful, and Maria did a great job reaching
out to folks who spoke primarily Spanish.
•

Sunset Yoga - 7/11
•

I set up a library table with handouts and wellness pun buttons. The buttons were much more
successful than circulating materials, and they provoked a great deal more engagement with
the folks that visited the library table!

Shakespeare in the Park - 7/20, 7/27
•

I staffed a library table at this event, and visitors were invited to make Shakespeare pun
pins. The first session ended up being moved into the HACPAC due to the weather. The
indoor location did not work nearly as well for outreach, as many attendees went directly
upstairs to the theater. However, the ones who did stop by were very appreciative - including
one patron who had so much fun making a button that she decided to donate $5 to the
Friends!

Sounds of Summer Concerts - 7/15, 7/30
•

I staffed a library table at this event, and visitors were invited to make music pun pins. One of
the concerts was moved inside, and again from an outreach perspective, this was less
successful since fewer people stopped by. However, the folks that did make pins really
enjoyed them, and the event that did take place outdoors went very well!

HABC
•

I continue to drop materials off at the Housing Center for use with their classes, and for their
residents to enjoy.

Miscellaneous
Government Documents
•

•

As of the end of July, 79 additional titles have been requested by the Regional Depository
Library in Newark to be used in their collection. In total, they have requested 254 entries be
given to them of what we are discarding.
A total of 8,167 entries have been discarded. There are currently 965 entries that have been
approved for removal and are awaiting final processing. There are also 304 entries waiting to
be approved for removal.

Tech Committee - 7/22
•

The Tech Committee met and has decided to offer a webinar on website accessibility. The
topic had come up, and I had mentioned that a friend of mine focuses professionally on
website accessibility. She has agreed to be a guest speaker for a webinar for free, and she
will discuss what accessibility considerations should be kept in mind when creating or
retrofitting a library website.
General Updates

We are wrapping up a busy summer here at JPL. I do not have final summer reading numbers yet,
but programs were busy with attendance clocking in at around 1,100 people for in person programs
and 100 for virtual. We also were able to count 400+ connections at outreach events, minus the 4th of
July, which had a crowd too large to estimate.
This past month I was busy with many of the logistical and physical set ups for the Friends Mini Golf
event including unloading the course, fetching donated food, purchasing supplies, making signs, and
staffing the event along with Laurie, Gen, Tony, Jonathan, Najee and Keila. It was a very busy and
very warm two days. I thank the staff members who graciously assisted and worked super hard to
make it happen.
Its finance season for the BCCLS office and as an Executive Board and Finance Committee member,
I am working with those groups to possibly restructure the way that eServices are billed to BCCLS
members. Finding and equitable formula for 77 very different libraries is no simple task, but we hope
to be through the process in the next two months. I also lead my first meeting as the Education and
Youth Sub-Committee co-chair for the Workforce Development Board. We continue to partner with
the Board to share employment resources and information.

Finally, I am working with our Department Heads to set up new work plans and complete evaluations
for staff. We, like many libraries, had put a pause on this until most staff were back in the building full
time and our workloads returned to “normal”. I am happy to say that we have reached that point, with
circulation cracking 10,000 items this past month and robust program attendance.

Building and Grounds
We’ve been having off and on issue with the HVAC due to the extreme heat, and may need to
replace the control panel for our main floor unit. However, it was replaced less than a year ago and is
still under warranty.
Veolia, the new water company, completed our flow test, which is the last step before signing a
contract with Cerullo Fire to begin the lower level sprinkler installation.
For more details, please see Tony’s report, below:
Another busy month in the books for the maintenance team at JPL.
- The recycling project continues on a daily basis, and we are now recycling old tech equipment.
- The building was inspected for bed bugs and all was a success.
- The clock was adjusted twice this month because the chimes were not on at the correct time.
- We made a big trip to Home Depot to get necessary supplies for the building.
- Replaced old light bulbs all throughout the building.
-StateWide and Johnson Controls were in to assess lingering issues with the AC in the building.
- MTS came to view the property to weed and clean the front garden.
- Continuous set ups and breakdowns of programs on a daily basis.
Plenty of work still to be done, but projects around the building are being handled in a timely and
effective manner. Jonathan and Tony are always available to set up furniture and whatever else the
staff needs to get done. Another fun month for the maintenance team at JPL.

Respectfully Yours,
Tara Cooper

