Library Director’s Report – May 2022
Event/Service

2021

2022

Digital library cards

16

21

Physical library cards

24

132

Website views

4,445

7,043

Reference questions and
support

1,560

2,611

Email support (Circ and
Reference)

170

139

Internet and WiFi usage

643 + 790 = 1,433

1,308 + 1,527 = 2835

Facebook reaches

3,010

4,332

Instagram views

3,849

4,558

Digital and Zoom programs 29 events, 479 attendees

17 events, 104 attendees

Lawn programs

16 events, 458 attendees

17 events, 132 attendees

Indoor programs

n/a

Electronic circulation:
Hoopla

664

418

Electronic circulation:
eBCCLS

1,709

1,467

Physical circulation

Total circulation
Total program attendance
Newsletter links:
Adult Events in June
Children's June Newsletter
Teen May 1
Teen May 2
Teen May 3
Teen May 4

Adult (all media types): 3,681
Teen (all media types): 444
Children’s (all media types):
2,315
Total: 6,440

33 events, 250 attendees

Adult (all media types): 3,077
Teen (all media types): 468
Children’s (all media types):
2,856
Total: 7,201

8,149

8,668

611

812

https://conta.cc/39WFRst
https://conta.cc/3LLZVeo
https://conta.cc/3vbCnKx
https://conta.cc/3EHLvd8
https://conta.cc/3LkHZXT
https://conta.cc/3G6WNsa

ADULT PROGRAM HIGHLIGHTS
Reports by Cathy Folk-Pushee unless otherwise noted
Chair Tai Chi, Continued
Chair Tai Chi and Phil Cross, the instructor, have a dedicated following in library land. Whenever I
offer this program people are so grateful and really enjoy participating. Phil is excellent at making
sure everyone is comfortable and gets the most out of the modified exercises.
Medicare Ps and Qs
Dave Tirpak was back to walk participants through the ins and outs of Medicare. Dave is always very
good about fielding questions from the virtual or in-person audience.
Tell Me a Story
The theme this month was what-ifs, those moments when you made a choice and the results stuck
with you. The stories were particularly moving with a powerful sense of sharing a very special
moment in time.
Hackensack Creates-Beaded Bracelets
This was a challenging project, but when successful had beautiful results. Next month should be a
little easier.
Goat Yoga
What can I say! Goat yoga was a huge success, there were smiles everywhere. The goats were
adorable and did a considerable weeding job on the lawn. The adults enjoyed a brief yoga session
with a couple poses incorporating the goats. Then the instructor led them in some other stretches
while the handler encouraged the goats to interact. Much fun was had by all, including many passers
by who couldn’t believe what was going on in front of the library. I would love to have them back
again sometime.
Open Mic Night
Even though we had quite a few no-show performers, our first open mic for the year out on the lawn
and on Zoom was quite entertaining. Many people walking by stopped to watch or ask what was
going on. We had a few first time performers who were very impressive and we hope to see them
again next time.
VA Q&A
This was our first hybrid session and one person stopped by in-person to speak with Guy about
benefits for a family member.
Computer classes and other one-on-one help
Four classes
Two extensive phone calls on library programs and events

Preparation for Arts Amble kicked into high gear in May with many calls and emails with artists and
crafters.

English Conversation, Computer Assistance in Spanish and English, and
Bilingual Outreach
Michelle Ferreira

Virtual and in Person ESL Conversation Class - 30 people
Different resources are used to start conversations as ice breakers. We listen to a story either read by
a student or put on an automatic loudspeaker. We do activities that involve learning vocabulary and
putting a sentence together. The student also builds sentences with words from the reading of the
day.
Citizenship Mock Phone Interview 12 people passed the interview test
5 people practicing for interview test in person and 1 person virtual
21 people picked up materials
Practice for the citizenship interview over the phone, in person and virtual. People learn the reading
and writing vocabulary needed to pass the citizenship interview. A guide is shared with each person
to help study for the interview test.
One on one computer support Spanish -10
• Fill out application for work
• Computer tutoring
• Look for free counseling services
• Learn to navigate internet
• Fill out application for Medicare
• Fill out application for social security
• Fill out application for housing
• Check status application for housing
• Check status application for pension
• Fill out an application for food stamps.
• Learn about G Suite
• Learn about Google sheets
• Create resume
• Create cover letter
• Create an email
One on one computer support English -8
• Veterans help
• Apply for pension
• Computer Tutoring
• Fill out online application for work
• Create an email
• Assist with phone support

Spanish Outreach
Finish revising the Adult Summer brochure with Maria Gomez
May Display
Asian American and Pacific Islander Book Display
30 books on display 12 were checked out

Fit To Be Lit Book Club Meeting
Melina Halpin, Adult Librarian
This month’s title was Behold The Dreamers by Imbolo Mbue, and we had six participants for our
discussion. This is a title that I’ve been looking forward to reading since it came out, and it did not
disappoint. I always feel like I’ve somehow cheated, when I listen to a book in its entirety rather than
reading, but once I began the audiobook, I was immediately hooked. The narrator did a fantastic job,
and really brought the story and its many characters to life (at one point, I was convinced that the
book was being read by three different people!). Everyone really liked this book, and for some, it was
not their first time reading it. Following the experiences of a family immigrating to the U.S. from
Camaroon, Africa, this poignant story touches on many themes, including family bonds, marriage,
cultural differences, race, class, the burden of secrets, the perils of navigating U.S. immigration, and
of course, the ever-elusive American Dream.

Young Adult Highlights

Keri Adams, YA Librarian, Head of Periodicals
Teen Tuesday was a surprise hit this month! We had two extremely successful events. We had a half
day showing of the movie Shang-Chi and the Legend of the 10 Rings, and had 11 teens attend! This

was the biggest number of attendees we’ve had at a teen event since last summer. Some of the
students who attended were pre-pandemic Teen Tuesday kids (who are soon to be 11th graders) so
it was really exciting to see them. We also had a few returnees (and new faces!) for our last Teen
Tuesday event of the year: Squeegee Painting. They used drops of paint and plastic protractors to
make interesting art and some teens personalized theirs as well. The art we created will be on
display in the Teen Section during the Arts Amble event next month.

Children’s Program Highlights

Mari Zigas, Head of Children’s Services
May is always a busy month for us, with our programs winding down and Summer Reading
preparation beginning. Weekly toddler and baby events continue to be incredibly popular, with 377
people in attendance - Music & Movement, Story Time, Bilingual Story Time and Baby Lap Time.
There was a big increase in weekly after school programs, with 65 people in attendance Crafternoon, Gaming Club and Homework Helper.

Monthly specials also brought in great numbers: Barks and Books (therapy dog), Family Movie Night
and Goat Yoga for Kids. NY Goat Yoga came and did one session for adults and one session for
children on the front lawn. It was a huge success and one of the cutest programs we’ve ever had.
Attendance for monthly specials was 66.

Children’s staff put together and distributed 210 activity and story time craft kits this month: story time
graduation medals, cava lilies, paper plate dinosaurs, Elephant & Piggie puppets, butterfly toys, wind
chimes, Pete the Cat crafts, pom pom ice pops, movable dinosaurs, twirling paper spinners and and
coffee filter flowers. All kits and children’s marketing materials are translated by Gladys Cepeda.

I continue to serve on the BCCLS Youth Services Committee and Gladys continues to serve on the
BCCLS Diverse and Underserved Populations Committee, where she is a co-chair.

Technology and Social Media Highlights

Head of Technology & Social Media Manager, Genesis Duarte

Technology Report

The BCCLS tech guys visited us in May to upgrade some of our computers as part of their regular
tech maintenance. Many public PCs were replaced, as well as several staff PCs. Maria and Devon
followed up after the upgrade doing software activations and repairing some customizations we have
on the PCs for staff and patrons. I continue to serve on the BCCLS Technology committee.

Marketing and Social Media highlights
Social Media
Library happenings covered on social media:
•
•
•

Rotary celebration
Goat Yoga
Open Mic

I also continue to create monthly posts as a preview of all the events to come in the month. It gets
saved on our account for users to access later on.
Marketing
Since there was less of a time crunch for the adult summer booklet, I finished it up in May. I kept the
inside layout for it the same as the spring booklet. For the cover, I designed one with a retro summer

color scheme. I had created a couple of different designs and this one was the one picked by Cathy
for the adults.

Thank you to Laurie for collecting and organizing all the information in the booklets for me, as well as
proofing them. Thank you to Gladys, Michelle and Maria for translating the Spanish, and Maria for
proofing all the Spanish content as well.

Devon created flipbooks for all the summer booklets to make them more accessible digitally. They
have a very satisfying virtual page flip. When you hover over any event title, you are provided a link to
click for more event details or to register. Devon linked all the events to our events calendar. These
virtual books have been embedded onto the website and can be seen at johnsonlib.org/summer2022,
or johnsonlib.org/verano2022 for Spanish. Mari is also sharing the flipbooks with the schools during
her school presentations. If we can't reach residents with a physical copy of the booklets, we might be
able to reach them with the digital version.

May 2022 Social Media Statistics
Twitter:
Impressions: 447
Profile visits: 65
Followers: 881
Facebook:
People reach: 4,332
Post engagement: 744
Page views: 187

Page likes: 1,990
Page followers: 2,207
Instagram:
Impressions: 4,558
Reach: 2,063
Followers: 836

Outreach and Public Relations

Outreach and Community Relations Librarian, Laurie Meeske
PR, Marketing, & Sponsorship
PR
•

•

The library’s June events were published on Tapinto:
https://www.tapinto.net/towns/hackensack/articles/june-2022-services-events-hackensack-sjohnson-public-library
JPL was mentioned in an article on the Arts Amble event on northjersey.com:
https://www.northjersey.com/story/news/bergen/2022/06/07/bergen-county-nj-2022-artsamble-free-shows-exhibits/9838191002/

Marketing
•

•
•
•

I continue to assist with proofreading various marketing materials and to coordinate
translations as needed - many thanks to Gladys, Maria, and Michelle for all their help, and to
Dawn for her help with proofreading!
I sent out the June newsletter on May 25 at 7:15pm. Our open statistics have been fantastic at
over 36%.
I continue to create flyers for upcoming events, and to create signage and various marketing
materials as needed.
Several sections of the library’s collections were recently shifted, so I have been working on
making new signage and labeling for these sections, as well as creating new signage and
labeling for the nonfiction collection.

Outreach
Friends Update
•
•

The Friends met on Thursday, May 26.
The Friends continue working to recruit sponsors for the upcoming Mini Golf Fundraiser event
on July 22 & 23.

•
•
•

The Friends volunteered at a table at the Rotary’s 100th Anniversary Celebration. A few
people signed up to join the Friends, and they sold a library tote.
The Friends have received approximately $120 through online signups for crafters through the
website Dan created.
The next Friends meeting is scheduled for Thursday, June 16 @ 4:30pm via Zoom.

Meeting with Patricia Carrera
•

I met with Patricia Carrera of Carrera Brokerage, LLC and gave her a tour of the library. She
was interested in providing free presentations.

Ciarco Class Library Tour - 5/2
•

Brigid Cahalan, an instructor at the Ciarco Center who previously worked at JPL, brought her
class of students to the library. I gave them a tour of the building, provided instructions on how
to obtain a library card, and discussed the many services that the library offers.

Rotary Lawn Opening Event - 5/6
•

I assisted with the Lawn Opening event - we had a great turnout, and it was a tremendous
success!

HABC
•

I continue to drop materials off at the Housing Center for use with their classes, and for their
residents to enjoy.

Miscellaneous
Government Documents
•

•

•

As of the end of May, 52 additional titles have been requested by the Regional Depository
Library in Newark to be used in their collection. In total, they have requested 182 entries be
given to them of what we are discarding.
A total of 6,705 entries have been discarded. There are currently 1,627 entries that have been
approved for removal and are awaiting final processing. There are also 1,330 entries waiting
to be approved for removal.
During May, I spent time looking into the NJ Documents Depository program, which is
separate from the Federal Depository Library Program. Unlike for the federal program, the NJ
Documents Depository program does not have an instructional website or documentation
available. To try to determine how to weed our collection, as well as confirm any regulations or
rules for doing so, I needed to do some detective work. After reaching out to a variety of staff

at the Newark Library, Rutgers University, the State Library, and the Office of Administrative
Law, I was able to get some answers.
o The NJ Documents Depository program was significantly reduced in 2011 - since then,
they only send out a few items each month exclusively to the Newark Public Library and
Rutgers University. We are permitted to weed any materials that we have held for at
least 5 years. Since nothing has been sent to us since 2011, that means that we can
weed all of the materials from the NJ Documents Depository program that we have. I
asked Debbie to review the items there to confirm that there isn’t anything that we
should keep for our NJ collection, and she confirmed that all of the materials from that
collection can be discarded.
o However, this does not include the NJ Register, which we still receive on a regular
basis. Apparently, the NJ Register is printed and distributed through a separate
contract by the Division of Administrative Law. It is sent out to libraries that were part of
the NJ Documents Depository program. I spoke with someone at the Division of
Administrative Law, to try to confirm what retention rules may apply, and I was told that
these materials should be treated the same way as the materials in the NJ Documents
Depository were. This means that we should retain materials for 5 years. Since the NJ
Register is also available online and we do not receive requests for it, I’m going to try to
contact NexisLexis (who is now printing and distributing the NJ Register) to try to
discontinue our paper copy. That way, we’ll be able to move towards weeding these
materials from our collection. In the meantime, the 5 years’ worth of these materials
that we need to keep will be added to the BCCLS catalog (they currently are not
cataloged in our system in any way) and moved to the Reference collection. The older
materials will be discarded.
Hackensack Collaborative Meeting - 5/18
•
•
•

This meeting brings together various organizations within the community to discuss
homelessness, shelter, and related issues. It is run by Julia Orlando of the HABC.
They have opened Hearts for Families sheltering program at 40 Passaic St. Previously, they
had only offered transitional housing for families, but now they are able to provide full shelter.
There has been an uptick with problems related to drug addiction that they have been trying to
address.

Tech Committee - 5/20
•

Eric provided updates on Innovative Mobile (which will become the new BCCLS app in the
future) and the Vega Discovery layer (which will replace the BCCLS catalog). BCCLS worked
with Innovative to set up a test instance for BCCLS staff and committee members to
experiment with.

Webinar: How to Identify and Attract the Best Corporate Sponsorship Matches for your
Nonprofit - 5/17

•

•
•

This webinar covered the importance and value of conducting a Market Analysis for your
organization. It involves identifying peers and competitors in order to identify potential funding
sources through corporate prospect research.
Specific tools that can be used for these analyses were covered, including Guidestar and
LinkedIn.
It also covered tips for making a funding pitch and putting together marketing materials for a
fundraising campaign.

General Updates
We are getting into gear for summer, with our new booklets complete and outreach events
ramping back up. Genesis, Laurie and all of our translators did a great job with the booklets featuring
content by all of our programmers (Cathy, Keri, Mari, Melina and more) as well as information on
summer programming for all ages. Laurie will be representing JPL – with the help of various staff– at
lots of community events for the first time in years. We’ll have a presence at the 4th of the July
fireworks, a Juneteenth event, Food Truck Fridays, and more. Laurie is anxious to get back out into
the community and we are thankful that the City is including the library in these efforts.
The City recently approved an ordinance that, as per our new lease, will allow us to park in
open spaces in the metered section of our lot. I’ve worked out an arrangement with the parking
authority/police department to use our current placards so no further arrangements are necessary.
As I shared with you earlier, the quote for excavation came in way below the bid threshold and
we are continuing to move along with the sprinkler installation. I recently filled out a flow assessment
request with Suez which is the first step. Once they complete that test, I can begin to schedule
installation with Cerullo/Over the Edge Excavation.
Myself and several staff attended the NJLA conference in Atlantic City last week and are ready
to share what we learned on Friday, June 17th for a mini staff day. We will also share what was
presented at the PLA conference – our presentation of that material was postponed due to a COVID
exposure.
I continue to serve on the BCCLS Executive Board, Finance Committee, eContent Taskforce
and LAMP Committee as well as Bergen County’s Workforce Development Board, where I sit as cochair of the Youth and Education Committee. As of July 1st, I’ll be a member of the NJLA Public Policy
Committee. I’m honored to represent JPL and Hackensack on these regional and statewide
platforms.
Building and Grounds
Our HVAC problem has been repaired, and other than that, I thankfully don’t have much else
to report. Jonathan stepped up and filled in while Tony was out post-surgery for several days. He’s
back to work on light duty just in time for some large upcoming events including the Arts Amble and
our summer concerts. We’ve been making great use of The Lawn, and the public is starting to use it
as well! We are so happy to be sharing this lovely space with the community.
Please see Tony’s report, below, for more maintenance highlights:

•
•
•
•
•
•
•
•
•
•
•

The Maintenance team (Tony & Jonathan) continue to happily take care of our beautiful
building.
They walk the property early in the morning for trash and continue to check throughout the
day.
Opening the Lawn to the public has been wonderful and the two new trash cans are changed
daily. Programs are set up and broken down a few times each day on average.
Recycling continues to be taken off designated shelves, carted and carried onto the van and
taken to the recycling plant down the street.
Inventory of supplies taken and order placed to restock back room.
Johnson Controls needed to come and work on computer access used to regulate the air for
the Main floor.
Several dozen lights throughout the building were replaced.
Storage areas are being cleaned out as Spring/Summer supplies are needed and winter
supplies go away.
Bergen Fire Inspectors came and checked all our fire extinguishers.
*Stern Environmental changed the bug traps and all is okay.
They continue the daily procedures of taking care of all the bathrooms and wiping down the
tables and wherever is needed.
Respectfully Yours,
Tara Cooper

