Library Director’s Report – April 2022
Event/Service

2021

2022

Digital library cards

15

9

Physical library cards

17

95

Website views

4,984

7,615

Reference questions and
support

1,600

2,411

Email support (Circ and
Reference)

153

192

Internet and WiFi usage

474

2,670

Facebook reaches

4,258

3,001

Instagram views

3,711

6,672

Digital and Zoom programs 61 events, 662 attendees

23 events, 167 attendees

Lawn programs

9 events, 210 attendees

12 events, 138 attendees

Indoor programs

N/A

Electronic circulation:
Hoopla

530

416

Electronic circulation:
eBCCLS

2,337

1,411

Physical circulation

Total circulation
Total program attendance
Newsletter links:
Adult Events in May
Children's May Newsletter
Teen April 1
Teen April 2

33 events, 209 attendees

Adult (all media types): 3,378
Teen (all media types): 440
Children’s (all media types):
2,463
Total: 6,281

Adult (all media types): 3,780
Teen (all media types): 408
Children’s (all media types):
3,239
Total: 7,427

9,148

9,254

800

586

https://conta.cc/3Ml95yO
https://conta.cc/3Ou3OXI
https://conta.cc/3rbB5x4
https://conta.cc/37CskFJ

ADULT PROGRAM HIGHLIGHTS
Reports by Cathy Folk-Pushee unless otherwise noted
Virtual Chair Tai Chi
This 6-week workshop began on April 5 and has been met with so many positive comments. Phil
Cross is an excellent teacher. He assures that everyone is comfortable and safe while getting the
most possible out of each session.
LEAP Basic iPad
Classes continue in this 6-week workshop. From what I have heard participants are grateful that
classes are back in session. Kevin is great at giving them the one-on-one help they need within this
small group setting.
Henri Matisse Drawing Workshop
Barbara Freiberg returned to give another virtual workshop. She received some heartwarming
feedback at the end of the session including one woman who stated she never thought she would
ever be able to draw anything until that day.
Tell Me a Story
The theme in April was embarrassing moments and we did get some good ones. Many were on the
silly side but some were more serious where you really felt for the storyteller. The group is so
supportive of each other and has formed such a community that no revelation goes without
encouragement and understanding.
Hackensack Creates…Upcycled Wine Bottles
This craft was a little tricky to make into kits for the virtual session. Having and using a hot glue gun
as we did during the in-person session was a definite positive. Some crafters had them at home as
well and came away with very nice results.
Hello Cathy, I love this craft. Thank you very much!!!!!!~Neniff S.

Open Mic Night
We had another full slate of performers this month. Tony and Teddy kept things light and moving so
we finished almost exactly on time. Our featured performer was local poet Cathy Cavallone in honor
of National Poetry Month. Her work was funny and touching and a great way to kick off the night.
One-on-ones, etc.
Computer classes-7
Phone support-2 (technical help, community resources for housing support and COVID relief funds)

I also met with another artist this month to talk about her work and the potential for having her lead a
program at the library.

English Conversation, Computer Assistance in Spanish and English, and
Bilingual Outreach
Michelle Ferreira
Virtual ESL Conversation Class - 35 people
Different resources are used to start conversations as ice breakers. We listen to a story either read by
a student or put on an automatic loudspeaker. We do activities that involve learning vocabulary and
putting a sentence together. In addition, to build sentences with words the student comes up with.
Citizenship Mock Phone Interview 8 people passed the interview test
5 people practicing for interview test in person and 1 person virtual
10 people picked up materials to prepare to the citizenship test
Practice for the citizenship interview over the phone, in person and virtual. People learn the reading
and writing vocabulary needed to pass the citizenship interview. A guide is shared with each person
to help study for the interview test.
Help Computer Support in Spanish - 45
 One on one 10 Application, Navigate internet, Google workspace
 Helped on the reference computers 27
Email support in Spanish- 18 people
Spanish Outreach
 Translated Summer Brochure to Spanish and revise by Maria Gomez
 Proofread children summer brochure
 Sign translation around the library
Continuing Education
Staff: Michelle Ferreira
Continuing Education Activity: Literacy for Life
Sponsor: Literacy New Jersey
Date of Participation: 4/27/22-4/30/22
Length of Activity: 15 hours
Wednesday, April 27
 There's Plenty to Do with News for You!
o Learned how to get a digital version of the Newspaper News for You
Thursday, April 28
 Effective Conversation Groups: Tips & Tricks for Success
o Use ice breakers
o Learned helpful tips to keep students engage
o Learned simple phrases to change the subject when the a student dominates the class
 Immigration and Naturalization 101 by USCIS
o Writing part is now being administered since the CDC updated guidelines

Learned about accredited representatives. They are not lawyers, however, they are
accredited to fill out immigration application.
o https://www.justice.gov/eoir/recognition-and-accreditation-program
Pronunciation: Music of American English
o Use music to decipher syllables in English words
o When a student cannot pronounce the word correctly turn it into a song
USA Learns FREE ESL Courses + What's New?
o This website has a new design and interface to integrate learning through the students’
smartphones.
o The new website is interactive and easy to use
o





Friday, April 29, 2022




Language and Beyond: Integrating English Language Learning with Cross Cultural
Understanding
o This was a great workshop during ESL conversation classes.
o Integrating cultures into conversation classes gets the student to participate more in the
class.
o Talking about students' cultures influences meaningful conversations.
o It also promotes other conversations with the rest of the class
Book and Film Clubs for Literacy Students
o I would like to start an ESL short story book club in September
o The workshop gave me ideas on how to start a book club
o Start book club with short stories
o Incorporate short books one at a time

Saturday, Apr 30, 2022


New Jersey Libraries: Leading the Way to Digital Equity
o Learned about a great program the NJ State library was offering as a pilot
o Northstar Digital Literacy Assessment Project allows you to assess users and issue
digital literacy certificates.

Fit To Be Lit Book Club Meeting
Melina Halpin, Adult Librarian
This month was our very first in-person meeting! It was a little chilly outside, so we met in the
auditorium, and we had five participants, including a new member. Our title was Little Fires
Everywhere, and now after finally reading it, I understand why it’s so popular! This book starts out
with a bang, and then brings us back to both the recent, and more distant past, to reveal the events
leading up to this incendiary moment. Suburban secrets! Everyone really enjoyed this book, and I felt
that we could have easily spent hours dissecting and analyzing its main characters and the many
themes (the power of motherhood, racism, classism, the inner lives of teenagers– to name a few)
contained in this very well-written and absorbing story. I look forward to reading other books by
Celeste Ng.

Young Adult Highlights
Keri Adams, YA Librarian, Head of Periodicals

We had another slow month of Teen Tuesdays (featuring Smash Bros, Anime Club, and Funny Game
Day) as the teens just aren’t in the habit of coming here after school after two pandemic years, virtual
schooling and mask wearing. But we are making plans for the future which we are very optimistic
about. We have scheduled Zoom visits to Hackensack Middle School so we can meet with multiple
classes at once, and we have two school groups from HMS and HHS scheduled to visit in June and
July. It has been so long since I was able to visit HMS in person that most of our current 7th and 8th
graders have never met me. We are expecting things to pick up considerably during our summer
reading program.

Children’s Program Highlights
Mari Zigas, Head of Children’s Services
This month we returned to outdoor programming for our morning events and while it was a little chilly,
we still had great numbers - 175 in total for Music & Movement, Story Time, Bilingual Story Time and
Baby Lap Time. After-school programs brought in 27 kids - Crafternoon, Gaming Club and Homework
Helper.

Our monthly specials all went very well. The original date for our Holi Craft was March 19th but we
got rained out so we celebrated on April 2nd. We read stories about Holi, the Hindu festival of colors,
and did two crafts. 31 people were in attendance.

Our therapy dog, Sasha, returned for another visit! The kids love her and all got “I Read to Sasha”
pins, which are adorable. 11 people were in attendance.

Our Spring Egg Hunt on the Lawn was a hit, with 80 people in attendance. We read books, looked for
eggs, did crafts and met the Easter bunny. The weather was great, the lawn looked great - everyone
had a good time.

Our last monthly event, Family Movie Night, where we had snacks and watched Sing 2, brought in 16
people.
Children’s staff put together and distributed 135 activity and story time craft kits this month: letter Z for
zebras, letter Y for yarn, pigeon dry erase crafts, no sew sock bunnies, 3-D lamb bobbleheads, Earth
Day seed bombs, plastic plate jellyfish, tic-tac-toe on-the-go games and pipe cleaner glasses. All kits
and children’s marketing materials are translated by Gladys Cepeda.
I continue to serve on the BCCLS Youth Services Committee and Gladys continues to serve on the
BCCLS Diverse and Underserved Populations Committee, where she is a co-chair.

Technology and Social Media Highlights
Head of Technology & Social Media Manager, Genesis Duarte

Technology Report
Due to the merge between Sprint and T-Mobile, we were eligible to claim new hotspots for free from
our hotspot provider, Mobile Beacon. T-mobile has begun to decommission legacy Sprint equipment,
which would eventually render our Sprint hotspots useless. Devon, my technology assistant,
processed the hotspots quickly so that patrons would not experience much, if any, downtime.
BCCLS is creating an app, powered by Innovate mobile, to offer another level of access to patrons. I
submitted content to BCCLS to customize our version of the app for Hackensack patrons. Aside from

our branding, the app will include links to social media, our events calendar, and a selection of our
eResources. The eResources I included were Hoopla, Book FIx, and Resume Remedy.
On April 22nd, I attended my first BCCLS Tech Committee meeting. We were given an overview of
the BCCLS connect, the platform that will replace MyBCCLS (a centralized website where BCCLS
staff can find any and all tidbits of BCCLS information). We also briefly discussed the beta progress of
BCCLS managed wifi. I think it could be very beneficial for us to also have the wifi managed by
BCCLS. I suspect that it would be easy for us to jump on because we use a lot of the same
equipment that BCCLS uses for its regular network.

Marketing and Social Media highlights
Social Media
Library happenings covered on social media:
 Holi celebration
 Monday Morning Music
 Beverly’s 35th anniversary
 JPL mention in North Jersey articles about libraries
 Spring egg hunt
April 11th was national pet day and I thought it was a perfect opportunity to tell the happy and unique
story of the library kittens we found last october. Since I fostered some of the kittens, I had pictures
and videos of their growth. It was the perfect opportunity to share the idea that libraries are safe
spaces for all.
I decided to celebrate National Poetry month with a series of staff-picked poems posted every friday.
These were videos with text and voiceover of each poem. Cathy, Devon, Kate, Laurie and I
participated for a full months’ worth of poems.
Marketing
The Bergen County Job Center really liked the graphics that I made for their mobile job center launch
at the JPL that they request to continue to use them for future mobile job center events not at JPL. I
made a non branded version of the graphics that Tara shared with them.
The tasks taking the bulk of my time in April were creating the Children and Teen summer booklets.
All the previous booklets made were original designs I created, and these two were no different. They
needed to be fun, colorful, and alluring to their respective audiences. Below are the booklet covers.

The teen and children’s booklets were done earlier than the adult booklet because they needed to be
printed and ready for Keri & Mari to give out at school visits in early June.
The booklets have been ordered and should arrive mid May. Thank you to Laurie for collecting and
organizing all the information in the booklets for me, as well as proofing them. Thank you to Gladys,
Michelle and Maria for translating and proofing the Spanish content as well.

April 2022 Social Media Statistics
Twitter:
Impressions: 367
Profile visits: 150
Followers: 879
Facebook:
People reach: 3,001
Post engagement: 502
Page views: 249
Page likes: 1,982
Page followers: 2,195
Instagram:
Impressions: 6,672
Reach: 2,733
Followers: 813

Outreach and Public Relations
Outreach and Community Relations Librarian, Laurie Meeske
PR, Marketing, & Sponsorship
Marketing







I continue to assist with proofreading various marketing materials and to coordinate
translations as needed - many thanks to Gladys, Maria, and Michelle for all their help, and to
Dawn for her help with proofreading!
I sent out the May newsletter on April 20 at 7:15pm.
The Current apartment complex agreed to distribute an electronic copy of our spring
newsletter, as well as flyers for some of our events.
I finished preparing the content for the three Summer brochures, to pass on to Gen for the
design work.
I continue to create flyers for upcoming events, and to create signage and various marketing
materials as needed.

Outreach
Friends Update





The Friends met on Thursday, April 28.
The Friends continue working to recruit sponsors for the upcoming Mini Golf Fundraiser event
on July 22 & 23.
The Friends will volunteer at a table at the Rotary’s 100 Anniversary Celebration, to accept
donations, sell library bags, and sign people up for Friends memberships.
The next Friends meeting is scheduled for Thursday, May 26 @ 4:30pm via Zoom.

City of Hackensack’s Annual Easter Egg Hunt at Johnson Park - 4/11


I arranged to have a library table at the City’s annual Egg Hunt event. I passed out information
on the library’s events. I also assisted with directing folks looking for the activities and handed
out free egg-hunting bags. There was a simple origami bunny craft for the kids to enjoy. This
was a great event, and I hope to be there again next year.

Presentation at Senior Source - 4/19


I provided an overview of available library services to seniors at the Senior Source
organization at the Shops at Riverside. Although the attendance was small, the attendees
there were very engaged and excited to hear about all of the library’s offerings. They all
signed up to receive the library’s newsletter and were delighted to hear about our digital library
services and crafts, in particular. Senior Source also agreed to distribute copies of the library’s
spring brochure.

Hackensack Middle School Literacy Night - 4/20


The library was invited to participate in a Literacy Night event put together by some of the
English teachers at the Hackensack Middle School. I set up a library table, made library cards,
and handed out information about library events. Unfortunately, the attendance for the event
was low, but it was a good opportunity to speak with the school librarian and English teachers.

Senior Source Networking Event - 4/26


I attended a networking event hosted by Senior Source. I handed out library brochures, and
numerous attendees signed their organizations up to receive sponsorship alerts. I am hopeful
that some of them will be willing to sponsor some of the library’s upcoming events.

HABC


I continue to drop materials off at the Housing Center for use with their classes, and for their
residents to enjoy.

Miscellaneous
Government Documents




As of the end of April, 52 additional titles have been requested by the Regional Depository
Library in Newark to be used in their collection. In total, they have requested 184 entries be
given to them of what we are discarding.
A total of 6,705 entries have been discarded. There are currently 1,062 entries that have been
approved for removal and are awaiting final processing. There are also 1,341 entries waiting
to be approved for removal.

National Poetry Month


I recorded a reading of a poem to be used in the videos Gen put together for our social media
to celebrate National Poetry Month.

Tech Committee - 4/22




Joseph from BCCLS gave the committee an overview of BCCLSConnect, the product that will
be replacing MyBCCLS.
BCCLS is exploring managed wifi for member libraries.
Innovative Mobile will be available for patrons in the coming weeks. This is the Polaris app.

Webinar: Understanding Your Personal Brand & Building Leadership Presence - 4/13


This webinar stressed the importance of authenticity, recognizing your unique skillset and
experience, embracing your passions, and translating your effectiveness into a leadership
presence.
General Updates

This month was a bit slower for us, as we get into gear for summer reading and more indoor
and outdoor events. However, circulation remained fairly strong and we are continuing to add dozens
of new cardholders per month and we welcome folks back into the building.
As of late I’ve been working on final preparations for the Rotary/Lawn opening event which
took place last Friday, May 6th. It was a great event, attended by around 70 people. The Rotary
generously donated the refreshments and everyone in attendance had a lovely time. The highlight for
me personally was cutting the big red ribbon with giant novelty scissors!
I’ve also been working on getting quotes for the excavation portion of the sprinkler install and
from various strategic planning consultants. Finally, as of the time of me writing this, the City attorney
has not put forth our lease proposal to City officials. This is frustrating, but hopefully we hear from
them soon.
The BCCLS Finance Committee is knee-deep in the budgeting process and recently held
sessions to explain the BCCLS bill to other Directors, which I helped moderate. Next week, I’m
helping teach the New Director’s workshop for the LAMP Committee. I’ve recently been asked to join
the NJLA Public Policy Committee.

Building and Grounds
This past month consisted of lots of prep for The Lawn’s opening as well as general
maintenance. After the landscaper came to install and mulch around benches and furniture, we
discovered that many had to be moved due to being placed over sprinkler heads. Either way, I feel
that the final outcome is beautiful.
Of course, the day of The Lawn event was rainy and we were inside, and about an hour before
it began the laptop that controls our HVAC failed. We have a call in for service.
Please see Tony’s report, below, for more maintenance highlights:
*The Maintenance team continues to keep the building presentable inside and out as we say farewell
to winter.
* The LAWN furniture was delivered, put together, and placed in areas discussed.

*MTS sprayed the lawn for any bugs allowing for more comfortable programming.
*Meli Plumbing put in a new hot water heater.
*Landscaping team put mulch down plus added flowers and trimmed shrubs out front.
* Artists came and Maintenance took down their work, and then put up all the new work.
*Stern came in to check and change all the insect traps.
* Several more chairs were added to the Main floor seating.
* The recycling never ends. The maintenance team is working hard on that.
*Every day, the grounds are checked and trash picked up from the property
*Bathrooms are stocked and cleaned throughout the day.
*Daily duties such as wiping down tables and computers continue.

Respectfully Yours,
Tara Cooper

