Library Director’s Report – December 2021
Event/Service

2020

2021

Digital library cards

28

3

Physical library cards

8

75

3,782

5,085

Total phone support –
Circulation

918

167

Reference questions and
support

N/A

1,620

Email support (Circ and
Reference)

131

80

2,579

2,889

639

4,306

Website views

Facebook reaches
Instagram views
Zoom programs

61 events, 466 attendees

24 events, 220 attendees

Indoor programs

N/A

Electronic circulation:
Hoopla

659

468

Electronic circulation:
eBCCLS

1887

1557

Physical circulation

Total circulation

Adult (all media types): 2,816
Teen (all media types): 246
Children’s (all media types):
1,650
Total: 4,712
7,228

Newsletter links:
Adult Events in January https://conta.cc/3FhOnNf
Children's January Newsletter
https://conta.cc/3yHhPd8
Teen December 1
https://conta.cc/32qE9M8
Teen December 2
https://conta.cc/3nEYQvN

29 events, 247 attendees

Adult (all media types): 3,502
Teen (all media types): 363
Children’s (all media types):
2,711
Total: 6,576
8,601

ADULT PROGRAM HIGHLIGHTS
Reports by Cathy Folk-Pushee unless otherwise noted
LEAP iPad Basics
I was very happy with the turnout for the first LEAP series since the pandemic began and classes had
to be cancelled in March of 2020. We had the same instructor as before which is always nice since he
is already familiar with the staff and the library. Participation was steady and participants really
appreciated the instructor’s knowledge and help with their devices.
Tell Me a Story
The theme this month was holiday memories and it was a fun one. Participation was low which was
expected because of the holidays. The stories people shared were mostly very touching, full of family
fun and nostalgia which was so nice to hear in these stressful unpredictable times.
Hackensack Creates…Wrapping Paper Wreaths
Sign-ups were great for this program but turnout was not so great. The few people who did show up
either online or at the library really did a great job with the project and created fun, festive decorations
for their space.

Thank you for providing the kits, they were fun! ~Mikelle G.
Today only I finished my wreath.Had fun doing it but it took time. ~Neelima V.
Thanks for teaching us so patiently. I appreciate that. ~Sheenam V.
I would like to thank you for teaching us how to do the beautiful wreath with patience. Much appreciated. Hope to join you
in upcoming events. ~Aarthi V.

Open Mic Night
Open mic was also smaller than normal this month because of the holidays. In fact, we had some
time after all the scheduled attendees had performed so we opened up the floor for others to share if
they were interested. It turned into a very lighthearted, fun, free for all with performers sharing some
holiday-related material and works from their backlist that does not normally get showcased.
Computer classes and other contacts
3rd, Set up new laptop
7th, Job search
8th, Bookmarks, navigating to websites

13th, Organizing files and folders
13th, NJ pension system application
14th, Email and texting
15th, Online application
21st, Finding information online
22nd, Computer settings, bookmarking sites, finding bookmarks
12/3/21-question about how to copy and paste on phone and computer
12/10/21-printer problem w new computer, moving files from old computer to new, question on if browsing as
guest in Chrome is a problem, difference between desktop and laptop

English Conversation, Computer Assistance in Spanish and English, and
Bilingual Outreach
Michelle Ferreira
Virtual ESL Conversation Class - 10
Different resources are used to start conversations as ice breakers. We listen to a story either read by
a student or put on an automatic loudspeaker. We do activities that involve learning vocabulary and
putting a sentence together. In addition, students build sentences with words the student comes up
with.
Citizenship Mock Phone Interview - 3
1 person passed the citizenship test
2 people are preparing. In person classes were moved to virtual the last month of December
People practice for the citizenship interview over the phone, in person and virtual. People learn the
reading and writing vocabulary needed to pass the citizenship interview. A guide is shared with each
person to help study for the interview test.
Help Computer Support in Spanish- 30 people
Phone support in Spanish- 5 people
Email support in Spanish- 23 people
Spanish Outreach
 Translated program brochure to Spanish and revise by Maria Rodriguez
Book Display: Seasons’ Readings
Fit To Be Lit Book Club Meeting
Melina Halpin, Adult Librarian
This month’s title was Gun Island by Amitav Ghosh. We only had three participants this month, but with the
proximity to the holidays, I wasn’t surprised by the smaller turnout. Everyone enjoyed the book, and with less
people, we had more time to delve into the subtleties of the story. The author did a great job of weaving
Bengali folklore into a very “Dan Brown-esqe” international mystery adventure, while maintaining a strong and

pervasive commentary on the causes and effects of climate change and the resulting forced migration of
animals and people. I wasn’t alone in feeling that some of the magical realism got a little over-the-top toward
the conclusion of the story, but the characters were very well drawn, and the emotional heart of the narrative
kept the reader invested in this fast-paced cautionary tale.

Young Adult Highlights
Keri Adams, YA Librarian, Head of Periodicals

Our last Teen Tuesday of 2022 was a success. We gave away beautiful packaged craft kits
that included a make your own stamp set, beadies, shrinky dinks, and ingredients for candy sushi.
We also gave away a few of our ‘escape room in a bag’s that we had left over from the summer. The
teens who attended eagerly tried to solve the puzzles and get to the treats inside. They were also
able to take home a giveaway book with them. We gave them a brief survey to get a sense of what
types of events they wanted to see in the next few months. With everything still rather up in the air, it
was nice to have a successful event and the teens really appreciated it.

Children’s Program Highlights
Mari Zigas, Head of Children’s Service

Our morning toddler events continue to be a huge success while we have a great time in the
auditorium. Registration is already full for these programs in the New Year, and I am thankful for the
supportive group of parents that bring their children every week. I had 200 attendees at Story Time
and both Music & Movement classes.

Morning Zoom programs also bring in a great number every week - Gladys Cepeda had 75 attendees
at Bilingual Story Time and Baby Lap Time. We also set up the TV in the Children’s Room so kids
can come in person and watch Gladys on the big screen during Bilingual Story Time.

While we offer a handful of after-school events - Crafternoon, Gaming Club, Homework Helper, and
Cooking Matters for Kids - attendance continues to be on the slower side. I am hopeful that the new
year will bring better numbers!
JPL also participated in the BCCLS-wide Hour of Code for kids ages 8+, with 82 participants in total.
Children’s staff put together and distributed over 180 bilingual craft kits this month: winter sensory
bags, toilet paper snowmen, letter M for monster, coffee filter snowflakes, turtles, letter L for ladybug,
letter K for kite and trains. Gladys Cepeda translates all instruction inserts along with our monthly
calendars and other marketing materials.
I continue to attend the Youth Services Committee meetings and Gladys attends the Diverse and
Underserved Populations Committee and World Languages Committee meetings.

Social Media & Marketing
Head of Technology & Social Media Manager, Genesis Duarte

Technology Report
In the last technology report, I discussed how the Library Document Station broke. As of the 2nd
week in December, we received the new computer to replace the broken device. Not only is it new,
it’s also larger than the last computer, which will be great for accessibility purposes. The installation is
scheduled for January 6th. I have already met with the technician from Envisionware so everything
should be smooth sailing.
A concern over patron privacy on public PC internet browsers has come up in December. The public
PCs at reference are set up with access to 2 web browsers - Chrome and Firefox. When we get
upgrades from BCCLS, or when we update the computers, I always make sure to set the browsers to
start “in-private” or “in-cognito” modes from a system level so patrons will have the highest privacy
settings from the start. It is very obvious to see the in-cognito browsing on Chrome, but not so much
on Firefox. Firefox is built by a community of developers rather than a company like Google, so it is
constantly changing. One of the changes was the removal of symbols that make it obvious to the user
that they are browsing in private mode. In order to make the public feel more at ease using the
computers at the library, I decided to ditch FireFox and replace it with Edge (Microsoft’s replacement
for Explorer). My technology assistant, Maria Gomez, took the initiative and discovered that Edge’s
version of private mode is obvious to the user. Kudos to her for the discovery and then setting it up on
all the public reference PCs.

Marketing and Social Media highlights

I covered the end of the programming on social media, as well as created graphics for social media
and other displays. At the beginning of the month we received the beautiful quarterly booklets I fully
designed. Thank you again to Laurie for organizing all the information that was in the booklet as well
as Galdys, Michelle and Maria for translating all that information. The booklets are going to be
distributed with printed calendars of the events that month, in English and Spanish. While being
visually useful for patrons, the calendars are also going to serve as the delivery method for any
corrections or updates to events since these booklets have been printed 4 months out.
The last thing I did in December was disseminate the information about the library being remote for
the final week in December. I made social media posts, and updated the website. I also provide
patrons with support during that time through instagram direct messages.

December 2021 Social Media Statistics
Twitter:
Impressions: 1,031
Profile visits: 115
Followers: 873

Facebook:
People reach: 2,559
Post engagement: 264
Page views: 194
Page likes: 1,946
Page followers: 2,144

Instagram:
Impressions: 4306
Reach: 1668
Followers: 765

Outreach and Public Relations
Outreach and Community Relations Librarian, Laurie Meeske
PR, Marketing, & Sponsorship

PR


Several articles were published on Tapinto:
o https://www.tapinto.net/towns/hackensack/articles/january-2022-services-eventshackensack-s-johnson-public-library
o https://www.tapinto.net/towns/hackensack/sections/coronavirusnews/articles/hackensack-covid-19-updates-johnson-public-library-closed-to-the-publicfollowing-covid-19-exposure

https://www.tapinto.net/towns/hackensack/sections/arts-andentertainment/articles/decorate-your-home-this-holiday-season-with-wrapping-paperwreaths-made-at-johnson-public-library
The HABC sent out information on our events and services via their mailing lists.
o



Marketing







I continue to assist with proofreading various marketing materials and to coordinate
translations as needed - many thanks to Gladys, Maria, and Michelle for all their help!
I sent the January newsletter out to our mailing list on Tuesday, December 21st at 7:15pm.
The new quarterly brochures were finalized, ordered, and arrived - and they’re beautiful! They
are stuffed with the children’s and the adult/teen calendars. Since the event descriptions are
included in the brochures, we only included the calendar view on the inserts, and they are
double-sided in English and Spanish. Due to the library’s switch to all-virtual programming for
January, these calendars were revised. In general, our plan is for the monthly calendar inserts
to provide the most up-to-date information on our events, including any changes or additions
that we may not have had for the brochures themselves.
I created flyers, and worked on signage for the in-person January-March events.
I continue to create signage and various marketing materials as needed, including signage for
our temporary switch to all-virtual services.

Outreach

Friends Update




The Friends met on Thursday, December 16th. They are continuing work to put together the
Mini Golf Fundraiser that will be held on February 11th and 12th. Dan is working with the
Hackensack Regional Chamber of Commerce and The SACK Business Alliance to pull in
sponsors for the event.
The next Friends meeting is scheduled for Thursday, January 13 @ 4:30pm via Zoom.

Tree Lighting - 12/6/21


Mari and I set up a library table at the City’s Tree Lighting event. We handed out free
children’s books and information on library events, and signed patrons up for library cards and
the library newsletter. The event was very well-attended, and everyone was very excited to
receive their free books!

Miscellaneous

Government Documents


I continue work on deaccessioning our remaining physical materials in the FDLP collection. As
of the end of December, 5,371 records have been discarded from the collection. 45 additional
titles have been requested by the Regional Depository Library in Newark to be used in their
collection - in total, they have requested 117 entries be given to them of what we are
discarding. 882 entries have been approved for removal and are awaiting final
processing. During December, I submitted an additional 110 entries to Newark to be reviewed
for removal, for a total of 754 entries waiting to be approved for removal.

Professional Development Webinar: Making Your Press Releases More Effective


I reviewed a webinar on how to improve library press releases and increase media coverage of
events. Targeting the appropriate news sources, developing mutually beneficial relationships
with local news sources, and clear writing were all discussed as key elements to successful
press.

General Updates
We unfortunately had to close during the last week of the month due to staff COVID exposure but
thankfully no one was seriously ill and all are back to work. We recently made the tough decision to
move our programming to virtual for the month of January as a precaution. Otherwise, all is going
smoothly moving into the New Year. December is typically a slower month for libraries but we still
saw solid program attendance and circulation. Please see my end of year statistical summary for
more information.
I was personally busy with contract work for the Union and various BCCLS committees. The last
System Council meeting was held on December 16th, we have a bit of a break now and don’t meet
again until March as a System. The next Executive Board meeting will be held the third week of
January.
Laurie and I are working with the Friends for their kick-off event, indoor mini golf! This event was one
of the features in our brand new quarterly brochure, which has been a hit with patrons and staff.

Building and Grounds
The maintenance team kept busy this month with all of their regular duties plus the following
highlights:
-

Tony and Jonathan put up all the Holiday decorations inside and outside.

-

Recycling continues to be loaded up and taken to unload with discarded books and the
constant flow of cardboard.

-

Setting up and breaking down for programs in the auditorium and meeting room.

-

Putting up the artist's paintings in the gallery.

-

The elevators were inspected and all is okay.

-

A towing company was hired to be used for our countless vehicles continuing to use our
lot. The sign was designed and has been installed.

-

Johnson Controls came in to locate the problem with the Main floor Heat and a part was
ordered that will be installed 1/7

Tony and Jonathan continue to keep the Library clean inside and outside.
The parking lot and the surrounding sidewalks and streets are swept and garbage collected daily.

The maintenance team also makes sure there are cones in all our parking spaces.

Respectfully Yours,
Tara Cooper

