Library Director’s Report – October 2021
Event/Service

2020

2021

Digital library cards

9

17

Physical library cards

26

94

4,729

6,379

262

345

1,023

2,388

162

145

Facebook reaches

3,776

2,827

Instagram views

5,600

7,865

Website views
Total phone support –
Circulation
Reference questions and
support
Email support (Circ and
Reference)

Zoom programs

29 events, 148 attendees 28 events, 100 attendees

Indoor programs (new!)

N/A

35 events, 403 attendees

Lawn programs

19 events, 184 attendees

25 events, 502 attendees

Electronic circulation:
Hoopla

624

447

Electronic circulation:
eBCCLS

n/a

Not available as of 11/3

Physical circulation

Adult (all media types): 3,242
Teen (all media types): 356
Children’s (all media types):
2,115
Total: 5,713

Newsletter links:
Adult Monthly Events in November
Children's November Newsletter
Teen October 1
Teen October 2
Teen October 3
Teen October 4

https://conta.cc/3b4MBl8
https://conta.cc/3pmM3iP
https://conta.cc/3uJKzQH
https://conta.cc/2ZSIPZL
https://conta.cc/3n7Kjaw
https://conta.cc/3nuhS74

Adult (all media types): 3,957
Teen (all media types): 481
Children’s (all media types):
3,181
Total: 7,619

ADULT PROGRAM HIGHLIGHTS
Reports by Cathy Folk-Pushee unless otherwise noted
Fall Yoga Workshop
Yoga is off to a great start as expected. This is one of my first larger indoor programs for the fall and it
has been going just fine. No one has had a problem wearing a mask during the practices and there is
plenty of space in the auditorium for everyone to spread out.
Tell Me a Story
The theme this month was scary stories and not the kind of gory or Halloween-y stories, but ones that
had an element or even just a moment of apprehension or fear. And we got some good ones. Some
of them dealt with practical jokes while others focused on the fragility of human health and the
uncertainty coping with illness can bring.
Medicare Ps and Qs
Certified advisor, Dave Tirpak came out to the library once again for his in-depth program on
Medicare. This time he held two sessions, both hybrid. Turnout was small but participants were very
grateful for the information and attention to their questions.
Hackensack Creates...Fall Leaf Decorations
Turnout was once again very small at the in-person lawn session of this program. It will be interesting
to see what happens next month when the afternoon in-person session is in the auditorium. The
projects turned out very well and were enjoyable to create.

VA Q&A
I learned something new this month at the VA Q&A. I did not know that the VA outreach
representatives will give rides to members who need to get to medical appointments and cannot
drive. An attendee was able to arrange a ride with our rep right on the spot and set his mind at ease
for his upcoming appointment.

LEAP iPad Basics
LEAP is back! And with three participants it is off to a great start. We have the same teacher as
before which is helpful too.
Open Mic Night
It was a little chilly on the lawn for our last hybrid Zoom and outdoor open mic but we had more inperson audience members than I expected. Plenty of hot drinks helped. So did all the amazing talent
along with the poetry and commentary of MC Jonny Werdz.
Other






Seven one-on-one computer classes
BCCLS Adult Services meeting
Met virtually with representatives from a Massachusetts library and literary society to discuss
how to hold a large hybrid event
Met with speaker to plan Beatles event for November
Working with a medical student from HUMC on a digital literacy project as her community
partner agency

English Conversation, Computer Assistance in Spanish and English, and
Bilingual Outreach
Michelle Ferreira
Virtual ESL Conversation Class - 24
Different resources are used to start conversations as ice breakers. We listen to a story either read by
a student or put on an automatic loudspeaker. We do activities that involve learning vocabulary and
putting a sentence together. In addition, they build sentences with words the students have learned.
Citizenship Mock Phone Interview - 7
3 are practicing and learning how to study for the citizenship test.
3 people passed the citizenship test
1 person passed the citizenship test done in Spanish
Practice for the citizenship interview over the phone, in person and virtual. People learn the reading
and writing vocabulary needed to pass the citizenship interview. A guide is shared with each person
to help study for the interview test.
Help Computer Support - 37
 Spanish - 29 people
 English - 8 people
Email support in Spanish- 23 people
Spanish Outreach
 Translated program Calendar to Spanish and revise by Maria Rodriguez
 Signage around the library translated by Maria revise by Michelle Ferreira

Fit To Be Lit Book Club Meeting
Melina Halpin
This month’s title was The Night Tiger by Yangze Choo, and it was a winner! We had seven people in
attendance this month and everyone enjoyed the complexity of this multi-layered story that included
elements of mystical realism, horror, forbidden love and murder mystery. We all appreciated the
depth of character development and how the story kept us guessing right up to ( and in some cases
beyond) the exciting conclusion. It was the kind of book that is a joy to share and analyze with others,
and as always, it was a treat to hear the group’s insights and opinions. The author did a great job of
balancing a realistic portrayal of Malaysia in the 1930s with the more fantastical elements of the story,
and brought it all together with a surprising whodunnit!

Young Adult Highlights
Keri Adams, YA Librarian, Head of Periodicals
We had another month of great events for Teen Tuesday. We held a Funny Game Day, played
Smash Bros. and Among Us. Our best event was a craft where we made Halloween terrariums. We
had seven teens, all of whom had attended summer reading events with us this year, and two were
even high school students who can be hard to reach during the school year. The terrariums came out
really well and the teens definitely enjoyed making them.

I also had the opportunity to make a video booktalk for Hackensack Middle School. I selected
five horror books in honor of Halloween. In the video, I gave them a link to a Google Form where

they could order a copy of the book using their JPL card and pick it up at the HMS Media Center. I
had seven students who wanted books, but unfortunately, one did not have a library card and three
more had blocked cards, so I’ll only be able to bring the books for three kids. The video had a decent
number of views and I’m hoping to do this on a monthly or bimonthly basis until we are able to go into
the middle school in person.

Children’s Program Highlights
Mari Zigas, Head of Children’s Service
Morning lawn events continued to be a big success in the Children’s Department during the month of
October. Our total attendance for Music & Movement, Story Time, Bilingual Story Time and Baby Lap
Time was 391! It has been a little more difficult to keep attendance up at our after-school lawn
programs, but we’re slowly getting older kids coming into the library and interested in our programs so
I’m hopeful for the coming months.

I was finally able to host Operation Warm, a coat drive and literacy event funded by the Hackensack
Elks Club. I had been planning this since before COVID, and was ecstatic that it was happening. The
Elks Club purchased 70+ brand new coats that were distributed along with books and early literacy
kits to children. The families were so grateful and could not thank me enough for such a generous
event. Special thanks to my Elks Club contact, Steve Gelber, who facilitated the purchasing of all the
coats. I hope to do more drives like this in the future.

Children’s staff put together and distributed 190 craft kits this month: yarn-wrapped mummies, letter F
for frogs, monster plates, DIY weebles roly poly, dream catchers, owls, letter E for elephants, apple
baskets, snails and letter D for ducks.

In lieu of an in-person or Zoom book talk for the HMS 5th graders, I filmed a book talk of my top 6
scary books for Halloween. It’s always a nice feeling when kids come in asking for a book from your
own book talk, and I can’t wait until I can visit the schools again in person to engage even more with
the students.

The absolute highlight of this month was being able to bring back Haunted Library. Setting up the
building like a carnival again with lights, cobwebs, music and tons of Halloween decorations was so
much fun. We held four sessions with games, arts and crafts, a photobooth, raffles and gift bags. Kids
and parents were very happy with the event, and it was an incredible feeling to be able to do
something on that scale again for the community. So many people were essential to the success of
Haunted Library, and I would be remiss if I didn’t mention them: the Children’s staff for spending
every free minute this month helping me put everything together (Gladys Cepeda, Gavin Godbolt,
Pamela Mariscal, Xenia Pico, Masshiel Barrios and Elisa Marte); Genesis Duarte and Maria Gomez
for handling all things tech and social media; staff who ran events and decorated (Cathy Folk-Pushee,
Laurie Meeske, Melina Halpin, Lourdes Marcial, Dawn Mei, Michelle Ferreira, Debbie Bock, Braison
Travis, Beverly Wyche, Lolita Edmond, and Nancy Barnhouse); staff who helped decorate (Clarice
McLaughlin, Rosalyn Washington, Mike Ferrante, Nancy Lipinski, Keri Adams and Rosalie Potenza);
security and maintenance staff (Keila Ynfante, Najee Anderson, Tony Lombardi and Johnathan
Gordon); and of course Tara Cooper. Thank you to all the volunteers: Dan Kirsch, Sneh Patel and the
Lightbridge staff, and my devoted teens. Haunted Library was generously sponsored by Greater
Alliance Hopes & Dreams Foundation for Children, Roman Dental Arts and Lightbridge Academy.

Social Media & Marketing
Head of Technology & Social Media Manager, Genesis Duarte

Technology Report
I began training Maria Gomez on much of the tech needed for programs as well as
troubleshooting essential library technology for when I was away on my honeymoon.
Thankfully there weren’t any issues while I was away.
Program Marketing and Social Media highlights
Before leaving on my honeymoon I left almost all of the graphics for November completed, as well
animated portions needed for the newsletter, and the Tap Into header graphic. Thank you to Laurie
for proofing and updating graphics with updates and changes after I left. She also created the Art
Gallery graphic. After I came back, I created a formal art gallery invitation at Tara’s request.
The biggest social media highlight for October, as is every October, was Haunted Library. I helped
out at Haunted Library with set up for the photo booth. I found an application, called Halo Simple
Booth, which allowed us to create a quick and easy photo booth with an iPad where patrons could get
a strip of photos like in the classic photo booths. I added some extra marketing onto the photo strip as
well. Once the 3 photos were taken, patrons could opt for the photo strip to be sent to them via email,
or they could scan a QR code that opened it up as a link on their phone.

During Haunted Library, I floated around taking photos of kids in costume or playing games. I got
some great family shots as well. Everyone was so happy. The children’s department put on a
fantastic event once again! The photos are now in an album on our Facebook, which can be seen
here: https://www.facebook.com/JohnsonPublicLibrary/posts/10159818041801926

October 2021 Social Media Statistics
Twitter:
Impressions: 858
Profile visits: 180
Followers: 869

Facebook:
People reach: 2,827
Post engagement: 2,074
Page views: 284
Page likes: 1,943
Page followers: 2,136

Instagram:
Impressions: 7,865
Reach: 2,695
Followers: 749

Outreach and Public Relations
Outreach and Community Relations Librarian, Laurie Meeske
PR, Marketing, & Sponsorship

PR





The library’s October events were promoted on Tapinto:
o https://www.tapinto.net/towns/hackensack/articles/november-2021-services-eventshackensack-s-johnson-public-library
The HABC sent out information on our events and services via their mailing lists.

Marketing




I continue to assist with proofreading various marketing materials and to coordinate
translations as needed - many thanks to Gladys, Maria, and Michelle for all their help!
I sent the November newsletter out to our mailing list on Friday, October 22nd at 7:15pm. I
have been experimenting with sending the newsletter out at different times. Rather than







sending it out during business hours, I’ve been sending it out in the evening, and that seems to
have improved our open rate.
I designed graphics for several later program additions for November, created flyers, and
worked on signage for the in-person events. I also prepared the descriptions and some of the
graphics for the Gallery Reception event planned for November 12th. (Kudos to Gen for
putting together the beautiful invitation graphics.)
I finished pulling together the information on the branded library polo and fleece shirts, and
sent out a survey to staff members to place their orders. Orders will be accepted through Staff
Day on November 11th.
I continue to create signage and marketing materials as needed. This month, I created a
variety of materials to support the Haunted Library event, including instructional signage and
an event map (in English and in Spanish)

Sponsorship




I coordinated with our three Haunted Library sponsors (Greater Alliance, Roman Dental Arts,
and Lightbridge Academy) to have materials from the sponsors on site for patrons to take
during the event.
Greater Alliance gave the library a shout-out on Facebook, and Roman Dental Arts posted
information about the event in their office. Instructors from Lightbridge Academy volunteered
on-site to help with the event itself. Many thanks again to our sponsors for all of their support!

Outreach

Friends Update






The Friends met on Thursday, October 28th.
The Friends covered the cost of a liquor license for the upcoming Gallery Reception
event. Several Friends members will be there to assist with the event.
The Friends are also looking into the possibility of holding a mini golf fundraiser in February.
Many thanks to Dan for volunteering at the Haunted Library!
The next Friends meeting is scheduled for Thursday, November 18 @ 4:30pm via Zoom.

Creative Cafe


I continued working with Cathy to help coordinate the library’s next Creative Cafe event, which
is scheduled for November 6th, with our partners. The event will feature John Matos and In
Son from the Hackensack Art Club, and Professor Yelena Aronson of FDU will moderate the
conversation. This particular event seems to have more moving parts than the previous ones many thanks to Cathy for all of her help on this one!

Miscellaneous

Government Documents


I continue work on deaccessioning our remaining physical materials in the FDLP collection. As
of the end of October, 5,371 records have been discarded from the collection. 45 additional
titles have been requested by the Regional Depository Library in Newark to be used in their
collection - in total, they have requested 117 entries be given to them of what we are
discarding. 823 entries have been approved for removal and are awaiting final processing. A
total of 671 entries are waiting to be approved for removal.

Setup Calendars


To better assist with room setups, I made changes to our LibCal calendar software
configuration that will make it easier for the programmers to tag which events require setup
from maintenance.

BCCLS Tech Committee



I began working as part of a subcommittee to develop a set of criteria to use when evaluating
new technology products being considered by the BCCLS consortium.
The Tech Committee met on Friday, October 22nd. I will be putting together a tech tip to share
with the full BCCLS membership in December.

2021 ABOS Virtual Conference, “Jazz Up Your Outreach”




I attended the virtual ABOS (Association of Bookmobile and Outreach Services) conference
from October 11-15.
The conference was fabulous, with many sessions that are directly applicable to the outreach
and community engagement.
Topics covered included: library messaging, book bikes, creative community outreach
programs, building relationships with community partners, community data mapping and
visualization as a tool in planning outreach services, and outreach to specific populations such
as seniors, immigrants, and those experiencing homelessness.

General Updates
We have been busy! This past month, over one thousand residents attending programming at JPL
(900 in person!). Both lawn and indoor events did great in October. The Children’s Department did a
great job pulling off Haunted Library, which was funded through sponsorships and turned out over
250 people. The program was well-organized and ran very smoothly considering how busy it was.
Additionally, we had over 500 folks attend lawn programs.
We have two big events coming up: Staff Development Day on November 11th and the Gallery
Reception on November 12th. Staff Day will start off with a State of the Library and longevity awards,
then a short break before we dive into our three-hour customer service workshop presented by
Joanne Roukens. The title of the workshop is “I love this place! What the pandemic has taught us
about customer service”. Joanne served as the Assistant Director for LibraryLinkNJ, The New Jersey
Library Cooperative (LLNJ) in Piscataway, NJ from 2010 - 2019. Previously she was the Executive
Director of the Highlands Regional Library Cooperative (HRLC) in Denville, NJ. Joanne was
previously with the Morris County Library (Whippany, NJ) for 14 years. Serving in a variety of
professional capacities, her last position with the library was as the Public Education
Coordinator/Supervising Librarian of Circulation Services. Joanne was the New Jersey Library
Association’s 2007 Librarian of the Year. She received the President’s Award from the New Jersey
Association of School Librarians in 2017. Most of the cost of this workshop was covered by a stipend
that I applied for through LibraryLinkNJ. After the training, we’ll have lunch and then department
meetings/work.
The Gallery Reception is coming together and nearly 90 of the 150 tickets have been claimed. We
are excited for a fun evening of art and music. I am personally so proud of the way the space has
turned out and can’t wait to show it off. I thank the Board for both support of the renovation project
and the reception. I am also thankful to the Hackensack Art Club and Friends for making this happen.
I hope for this to be the first of many lovely events in the freshened up space.
I continue to represent the library on Bergen County Workforce Development Board, the BCCLS
Executive Board, the BCCLS Finance and LAMP Committees. The BCCLS Budget recently passed
with funding for a BCCLS app and discovery layer, as well as eBCCLS.

Building and Grounds
This was yet another busy month for the maintenance team. The recycling project is an ongoing one
whereas there are constantly books and magazines being pulled off the shelfs and out of circulation
and discarded. As previously described the process is time consuming but necessary.
Mardell Electric installed 8 new double outlets in our art gallery to allow patrons easy access for their
devices. They also gave an estimate for track lighting for the quiet room to match the art gallery while
adding twice as many lights. They are currently waiting for the delivery and will install the lighting the
moment they arrive. Mardel also changed the ceiling lights at the Moore Street entrance.

A beautiful baby grand piano was donated and placed in the Art Gallery. A plaque was made up in
honor of the donor showing our deepest heartfelt appreciation and placed near the piano.
The curtains were taken down in the quiet room to match the new, clean look of the Gallery and the
room was painted and cleaned thoroughly. New flooring has been installed, and now flows
seamlessly throughout the space.
The Maintenance team took down the artwork and are awaiting the next group of artists which will be
presented in our official unveiling and grand opening on November 12th.
Some other happenings this month included:
-

Stern Environmental came and changed all the traps and once again we are bug free.

-

State Wide was called in and worked a few days on our boiler system which is now up
and running smoothly.

-

The Atlantic company was called to fix the copy machine near the Reference desk and
Maintenance ordered a case of black toner.

Finally, Tony and Jonathan played a crucial role in set up and break down of the Haunted Library
event.
The Maintenance team continues to clean all the property inside and out and cleaning the tables
throughout the day and anything that is in need.

Respectfully Yours,
Tara Cooper

