Library Director’s Report – March 2021
Summary of Hybrid Statistics
Event/Service

Usage/Attendees

Digital library cards

18

Physical library cards

14

Website views

5,531

Total phone support – Circulation

240

Reference questions and support

1,472

Email support (Circ and Reference)

157

Facebook reaches

3,678

Instagram views

4,217

Zoom programs

56 events, 480 attendees

Digital programs (non-Zoom)

15 events, 280 activity kits distributed

Meet with the Social Work intern

7

BookFix (Reader’s advisory)

0

Electronic circulation: Hoopla

568

Electronic circulation: eBCCLS

1,809

Physical circulation

Adult (all media types): 3,467
Teen (all media types): 385
Children’s (all media types): 2,232
Total: 6,084

Newsletter links:
Adult Events in April
Children's April Newsletter
Teen March 1
Teen March 2
Teen March 3
Teen March 4

https://conta.cc/3cdqLxt
https://conta.cc/3d7vtMg
https://conta.cc/37OHeVW
https://conta.cc/3c5UV4t
https://conta.cc/3c8Gj5q
https://conta.cc/3rlSJLv

ADULT PROGRAM HIGHLIGHTS
Reports by Cathy Folk-Pushee unless otherwise noted
Debt Collection Defense
Informational presentations can be hit or miss as far as attendance but I had great turnout for this
one. The information is always good and Myra Metzger presents it well. She is relatable and very
informative without overwhelming the audience.

Tell Me a Story
This has become one of my favorite programs. Stories ranged from how a couple’s paths kept
crossing to a point where they just had to get married to strategically ripping in half a signed
certificate from Bill Clinton!

Hackensack Creates: Crepe paper daffodils
So far this was my most popular craft program this year. This is something so cheerful about daffodils
and my program attendees seem to love paper crafts so it was a great combination. The craft itself
had a tricky step or two but in the end the flowers looked great.

Happy Trees: Cherry blossom craft
From Valerie-On March 23, I led a DIY cherry blossom craft group. So many people wanted to
participate, it was awesome. On the zoom call, 15 participants made their crafts together. Everyone
helped each other out with tips on how to make it easier to craft. The group talked about what they
are looking forward to this spring and summer.

Open Mic Night
I keep saying it but it’s always true. We had another record night of performers sign up for open mic
this month. The quality of performances was so good too. Many new attendees, performers and
viewers, have become regulars which is always a good sign.

VA Q&A
Melina sat in on this program as I was off that day. She related that Guy Vanterpool, our VA rep, gave
out some important information and attendees were so happy to have received it.

The Immortal Sunflower: Poetry reading
Sophia’s reading went very well. She began with some opening thoughts, then read through some of
her work before ending with some final thoughts. For the last half hour I opened it up to Q&A and we
received some great comments and questions from participants. Sophia’s work is so full of intense
imagery which was particularly touching as the reading commemorated World Bipolar Day.

Fit To Be Lit Book Club Meeting
Melina Halpin, Adult Librarian
This month we read Miss Iceland by Audur Ava Olafsdottir. Four members joined in the discussion,
including a new member of the group, and the general consensus was that the novel may have lost
something in translation. It was an intriguing story, and started out with promisingly vivid descriptions
of the novel’s setting, but the character development never seemed to fully evolve and left everyone
wanting more. The story did give us a perspective on the world of 1960’s Iceland, which gave us
plenty to talk about regarding the struggles (including sexism and homophobia) and limited options
facing our three main characters. This was everyone’s first time reading a story set in Iceland, and it
was fun to “travel” to someplace completely new.

English Conversation, Computer Assistance in Spanish and English, and
Bilingual Outreach
Michelle Ferreira
Virtual ESL Conversation Class - 30
Using News for You Newspaper from New Readers Press, I am able to pull stories to converse to.
We listen to a story either read by a student or put on an automatic loudspeaker. Automatic
loudspeaker is featured by New Readers Press. Then, we do an activity composed of learning
vocabulary, multiple choice and put the sentence together. In addition to building sentences with
words the student comes up with.
Citizenship Mock Phone Interview - 4
1 person passed the citizenship test!
Practice for the citizenship interview over the phone. People learn the reading and writing vocabulary
needed to pass the citizenship interview shared through. A guide is shared with each person to help
study for the interview test. Civic questions are practiced over zoom as a one on one sessions
Virtual Guitar Classes
Beginner Class- 15 children are registered
Intermediate Class- 5 children are registered
Mr. Menses is teaching guitar class virtually this year. We were happy to see that there is still a great
response to learn to play the guitar. Both classes are 45 minutes long. Parents have the choice to
pick up materials at the library or print them out at home.
Spanish Outreach
Presentation to Greater Bergen Community Action March 4
The ESL teacher for Greater Bergen Community reached out to the Johnsons Public Library to give a
presentation about libraries. The ESL teacher wanted to learn about adult and children
programs. Mari presented programs for children to the parents learning English. I presented
information to parents in Spanish and English. As a response, many of the parents reached out to
both Mari and I regarding library questions.

Citizenship Materials

Materials were added to the ESL collection as a response to the change to the citizenship civic
questions. Books and DVDs now have the call number of Citizenship to help patrons find the
materials faster. The civic books are also in different languages to assist patrons learn the civic
questions in their own native language. Laurie was kind of enough to update the signs.

Help Computer Support on the phone- 15
 Spanish - 12 people
 English- 3 people
Email support in Spanish- 20 people

Young Adult Highlights
Keri Adams, YA Librarian, Head of Periodicals
Young Adult Attendance: 24
This month we continued our virtual programming. We held two more fun Game Nights and played a
new game where we had to create our own rap battle. We also held Among Us with Gavin and again
had fewer kids than expected considering we had students on the waitlist. We are going to try to send
out the reminder email not long before the event in hopes that the kids who are so excited about the
event will remember to attend. Our most fun event was a Murder Mystery Party. Cathy, Laurie and
Mari joined Rosalie and I in acting out parts from a script over Zoom. It was a very hard mystery and
no one picked the correct killer, but the teens who participated still enjoyed it! I was also able to do

another booktalk at Hackensack Middle School, which is always a great event.

One new project we started this month is Bookstacks. These are regularly scheduled
Instagram posts with stacks of YA books on rotating themes. Gen approached us with the idea and
we had been interested in doing things like this in the past, so we were thrilled with the idea. Rosalie
has taken the lead on designing the posts, selecting titles, taking pictures, writing captions and putting
everything together for Gen to schedule. The posts have gained a lot of attention on our Teen
Department Instagram account and we’ve gotten a number of new followers in the past few weeks.

Children’s Program Highlights
Mari Zigas, Children’s Librarian
I love busy months, and March was an exceptionally busy one. Compared to last year, it was really
nice to be able to run actual outreach for Read Across America and organize a (somewhat) in-person
NJ Makers Day Challenge.
We celebrated Read Across America for several weeks, focusing not solely on Dr. Seuss but more on
diverse books. During the first week of March, I ran four presentations on Zoom at Nellie K. Parker
School: pre-K, Kindergarten, first/second grade and third/fourth grade. I did a Susan Verde story time,
trivia on diverse books and a quick presentation on the library. The total attendance for all the
presentations was 429. I would love to expand this to the other Hackensack schools in the future.
We also celebrated Read Across America at JPL with two Tuesday night events centered around
diverse books: an escape room and a kahoot trivia night. Both were pretty well-attended and the kids
had a lot of fun. It was my first time organizing a virtual escape room but definitely won’t be my last!

NJ Makers Day was on the 19th this month and to celebrate, we put together a bunch of kits with
random craft supplies (no two kits were the same). The challenge was that the kids could only use
what was in the kits to make something, send me a picture, and I picked a winner. Over 40 kits were
distributed! For an at-home challenge, this was definitely one of the more successful ones.
I look forward to my monthly book talks on Zoom for the 5th graders at HMS and this month I had 14
kids in attendance. Through these book talks I’m meeting more and more kids, most of whom email
me afterwards asking for more book recommendations and wanting library cards.

In March, Gavin, Gladys and I recorded 14 videos for social media. Gavin did Crafternoon videos for
origami boats, yarn pom poms, cardboard teddy bear gymnasts, DIY butterfly toys and bird kites.
The themes for Gladys’ Bilingual Story Time videos included birds, bears, St. Patrick’s Day and lions.
I concluded my alphabet Story Time series with letters X, Y and Z and started a new colors theme
with red and orange.

We also had some authors and publishing companies interact with our story time videos this month.
Boyds Mills & Kane reshared my March 3rd story time, Katherine Battersby (author) commented and
reshared Gladys’ March 4th story time, and Toni Yuly (author) started following JPL’s Instagram
page. We put a lot of work into these videos and it’s very rewarding when the publishing companies
and authors support them.

Along with Gavin’s craft kits, Gladys and I put together weekly kits for paper plate ladybugs, paper
butterfly puppets, leprechaun lookers, paper spinners, hanging bead mobiles, paper plate snails,
bunny noses, pinwheels, toilet paper roll frogs and teddy bear clocks. In total we distributed 225
activity kits in March.

Staff and I continued our weekly Zoom programs with our dedicated attendees: Music & Movement
(toddler dance), Reading Buddies, Kahoot Trivia, Baby Lap Time and our monthly Barks & Books
event.

What a great month this was and I’m looking forward to bringing back lawn programs in April!

Social Media & Marketing
Technology and Digital Assets Librarian & Social Media Manager, Genesis Jais

Technology Report
As of the end of March, all the main service desk phones have been hardwired to the internet. There
are still several phones only connected via Wi-Fi throughout the building. I will eventually like to
hardwire all the phones to guarantee the reliability and quality of calls. There have been substantially
less issues with the phones once they have been hardwired. Verizon has been having some overall
network issues here and there, no doubt associated with the expansion of their 5G network projects,
but short of that we've had next to no phone issues otherwise.
Since the Reference Department is now accessible to the public as part of phase 3, I thought this
would be the most prudent time to allow hotspots to circulate again. I had begun to prepare them to
circulate when we were previously in phase 3, but it did not last for very long so they were not able to
circulate. The reference staff kept a holds list of all the people who were interested in borrowing a

hotspot since last March and they were the first to receive the hotspots. We changed the procedure
slightly due to covid. Previously the patron and a staff member would go through all the pieces in the
kit to make sure everything was present and in working order. The staff member still does this, but
separate from the patrons. We are asking that the patron only sign the user agreement once and we
keep it in file for the future. Hotspots are now circulating for 4 weeks, and have 1 renewal if no one is
waiting on the holds list. They must still be returned to the reference desk, where they will be
quarantined for 3 days as per BCCLS item returns policy.

Program Marketing and Social Media highlights
Some projects I participated in for social media included:
 An interview with Sophia Falco - poet author presenter
Cahty did an interview with poet Sophia Falco in anticipation of her poetry reading with us on
March 31st. The video only needed minimal captions, but was a great resource to help drum
up interest for her program.
 Teen book stacks Instagram posts on JPL Teens
Keri discussed this a bit in her portion of the report as well, but essentially I reached out to Keri
to try to create content that would be of interest to her audience. Since she knows the teens
much better than I do, especially now that I can't pop into their programs in the meeting room
and see what they might be doing or talking about, I felt that she would be able to pull some
things together. Since that conversation, Rosalie has shared a bunch of pictures of different
themed bookstacks which I have been able to schedule post. It has revamped the JPL Teens
account and I am looking to do something similar with our regular Instagram account soon.
I have started posting JPL events on our Google business page. More people than I realized engage
with the Google page beyond just looking for the phone number, hours or address, so listing our
events where more eyeballs can see them is the best free promotion.
Some other really cool social media highlights are also listed in Mari's section of the report. Since the
beginning of sharing story times online, publishers required that their social media accounts be
tagged in the posts that included their books. I have always abided by those rules and every once
and a while we would get a like by a publisher’s social media account. Since getting the videos more
in advance from the programmers for editing, I have also started to tag the authors (if they had
accounts and they aren’t private) on the videos as well. We have been getting more feedback from
authors than we’ve ever gotten from the publishers and it is very exciting to see. I am sure Mari and
Gladys are even more happy than I am to see that their hard work is getting appreciated by the
authors. I have found I can usually tag authors on Instagram because they have professional
Instagram accounts, but they usually have a personal where they share some of their professional
work publicly (probably set up from before Facebook made “Pages” an official thing) and I feel less
comfortable tagging their personal accounts.

March 2021 Social Media Statistics
Twitter:
Impressions: 1,488
Profile visits: 64
Followers: 859
Facebook:
Post reach: 3,678
Post engagement: 357
Page views: 250

Page likes: 1,912
Page followers: 2,092
Instagram:
Impressions: 4,217
Reach: 2,066
Followers: 654

Outreach and Public Relations
Outreach and Community Relations Librarian, Laurie Meeske
PR, Marketing, & Sponsorship
PR


The HABC sent out information on our events and services via their mailing lists.

Marketing




Gen and I continue to create, edit, proofread and release promotional materials, including newsletters,
graphics, etc. This includes coordinating the Spanish language translations of these materials by
Michelle and Maria.
I continued work on updating the signage and marketing materials throughout the library. New signage
has been posted for the ESL/Citizenship materials, and new magnetic signs with the JPL logo were
ordered for the library van. I am also working on new branded labels for the magazines in the
Periodicals section, as well as signage for the library lawn. Other general signage has been updated
as needed.

Outreach
Friends Update





The Friends held a meeting on Thursday, March 25 at 4:30pm.
The Friends have generously agreed to donate $1,500 towards the purchase of technology needed by
the library to offer hybrid in-person/online events.
The Friends hope to offer a non-partisan Town Hall event that would provide a forum for residents to
meet the candidates running for public office in Hackensack.
The next Friends meeting is scheduled for Thursday, April 29 @ 4:30pm via Zoom.

Fairleigh Dickinson University




Cathy and I have continued working with our contacts at FDU to plan the next event in our partnered
Creative Cafe program, which is scheduled to take place on June 12th at 1pm.
This next event will feature three artists, who will discuss digital art.
The event will again be featured on the “Talking Points with Elaine Rivers” radio show on WFDU 89.1
FM, iHeart,and livestream on www.wfdu.fm, HD1, and Cathy and I will be guests on the show.

Lightbridge Academy




Mari and I met with representatives from Lightbridge Academy, which is in the process of opening a
new location in Hackensack. I gave them a tour of the library’s main floor, as well as the children’s
department.
They are very interested in partnering with us on a variety of initiatives. They have generously agreed
to sponsor monthly STEM activity craft kits for the children’s department, and will provide all of the
materials for 20+ kits per month. They also plan to sponsor the Game Day event in May, and to join
the Friends as an institutional member.

Miscellaneous
Government Documents


I continue working to deaccession our remaining physical materials in the FDLP collection. As of the
end of March, 5,370 records have been discarded from the collection. 13 additional titles have been
requested by the Regional Depository Library in Newark to be used in their collection - in total, they
have requested 87 entries be given to them of what we are discarding. 74 entries have been approved
for removal and are awaiting final processing. During March, I submitted an additional 645 entries to
Newark to be reviewed for removal, for a total of 1,191 entries waiting to be approved for removal.

BCCLS Tech Committee Meeting - 3/26


The Committee met and discussed our upcoming projects, including plans to create a database of
technology services/products that BCCLS libraries have implemented. This database will provide other
libraries with insight and information into how various products/services work, as well as what issues
cropped up during implementation.

Work from Home/Return to Work Summaries by Department
Technical Services
 Processed all materials
 Ordered CDs, DVDs & Music books for the library
 Filed Time Sheets
 Filed Time Off Requests
 Ordered all Office Supplies for the Library
Children’s Department
 Put together and distributed 230 activity kits.
 Ran 20 total Zoom events, 128 total in attendance.
 Planned, recorded and edited 14 videos for social media.
 Mari at 5 outreach events (443 total in attendance).
 Daily in-person, phone, reference and email support.
 Ongoing department projects: weeding, shifting and combining nonfiction sections.
 Gladys: translations of activity kit inserts, monthly printable calendar and books for story time.



Planning of April, May and summer programs.

Young Adult/Periodicals Department
 Started planning May and Summer Reading teen events
 Started Bookstacks project on Instagram
 Continued weeding and inventory projects for books and magazines
 Continued fax/microfilm/LEAP/articles/obits services
Reference Department









Provided 313 patrons with free printouts; remote email requests (59); walk-in patrons (35); and
internet patrons (219) for a total of 2,474 pages.
Presented Zoom and video programs (Cathy, Melina, Michelle, Kate).
Read book reviews and worked on collection development
Answered 1,357 reference questions
Continued weeding the the vertical file
Continued weeding and shifting reference books. I’m finished up through the 800s.
Prepared hourly statistics sheets for recording reference questions in April
New hotspot checkout procedures were finalized. 14 new hotspots were made available for
checkout

Circulation Department
 Digital Library Cards (17)
 Hackcirc email support questions and answers (93)
 Renewed Library Cards over phone and in house (48)
 meeScann (12)
 Copy Machine (63)
 Phone calls switchboard (240)
 Bccls Delivery Mon-Friday packing and unpacking
 Assisting patrons with hold pickup

General Updates
Hackensack published its draft budget and the library has thankfully be appropriated the same dollar
amount as 2020. I’d like to sincerely thank Stephanie for her work advocating for the library to the
Mayor and City Council. I am now finalizing the budget lines to reflect this information.
Unfortunately, NJ’s rate of COVID transmission has remained over 1 for the past few weeks, so we
have not yet expanded our hours. Hopefully, we will be able to in the coming weeks. The staff
continues to provide excellent service to the community. We are steadily busy each and every day.
Currently, I am working on several big projects: re-vamping our construction grant application, which I
will share with the Building and Grounds Committee once it is more ready. This includes hiring a
photographer, who will take photos that will help add crucial context for our schematic drawings. We
will have general photos of the building done as well, which can be used for our website and a future
capital campaign. I am also applying for a CARES technology grant, which, if awarded, would allow
us to purchase additional lendable tech and hotspots and provide programming to help keep the
Hackensack community connected. I am also coordinating the 700s room project, which I will discuss
further in the next section of my report. The various BCCLS committees that I am a part of are also all
doing exciting work and planning programming for Summer and Fall, stay tuned!

Building and Grounds
Tony and Ryan have been working hard to remove the old stacks from the walls of the 700s room.
The walls will need sheetrock patching and paint. However, the carpet under the center of the room
stacks seems to be undamaged, and will probably just need a good shampoo. I have an electrical
contractor coming in to provide a quote for gallery-style lighting that would be appropriate for art, and
am researching gallery hanging systems for the walls in that room. An overhead projector, furniture,
and glass doors are included in our grant application, but even if for some reason we were to not
receive the grant, I feel we can make this a much more usable space.
This month like all others, Tony and Ryan continued with delicate and extra care a thorough cleaning
of bathrooms, tables, and all computer stations. Stairs and handrails were sanitized regularly. The
property surrounding the Library is cleaned every day and with all the construction going on there is
always a lot to clean up and we have and are keeping up on things making our building appealing to
the public. In the beginning of the month with the snow finally gone we were able to remove all of the
beautiful holiday / winter decorations. The electric door counters at Main Street and Moore are now
working perfectly after relocating them and ordering a small part for each. The Bed-bug dog was here
from Pest control and happily we are all clear. Stern Environmental changed all of our small traps
throughout the building and we do not have any issues. W.B. Mason dropped off water. John the
clock guy was here to reset the big clock and the long awaited part to reset and program our wall
clocks arrived, was installed and is working properly. We are continuing to clean out several storage
rooms and have painted a few walls and floors and have collected and removed various bits of junk
and unused furniture. Our HVAC contractor did seasonal maintenance and replaced all our filters with
the New IMPROVED MERV-13 filters that are better qualified for stopping the spread of covid. We
now have a one year supply of these. Tony and Ryan continue to be a great team.

Respectfully Yours,
Tara Cooper

