Library Director’s Report – January 2021
Summary of Hybrid Statistics
Event/Service

Usage/Attendees

Digital library cards

29

Physical library cards

13

Website views

3,848

Total phone support (English and Spanish)

1,046

Email support

140

Facebook reaches

4,597

Instagram views

2,629

Zoom programs

37 events, 240 attendees

Digital programs (non-Zoom)

12 events, 193 activity kits distributed

Meet with the Social Work intern

7

BookFix (Reader’s advisory)

2

Electronic circulation: Hoopla

631

Electronic circulation: eBCCLS

1,889

Physical circulation

Adult (all media types): 2,817
Teen (all media types): 253
Children’s (all media types): 1,366
Total: 4,436

ADULT PROGRAM HIGHLIGHTS
Reports by Cathy Folk-Pushee unless otherwise mentioned
Tell Me a Story-Storytelling hour for adults
Once again there were some great stories shared during the program. It continues to be
a favorite among open mic fans and there is quite a bit of crossover between the
programs with storytellers as well as audience members. This time we had so many
storytellers that I had to tell the last person to wait until next time! It’s a good problem to
have.

From Here to Equality-Author talk and book discussion
This program was the second joint program among JPL, Teaneck, Englewood,
Bergenfield, and Fort Lee. For the first program authors Kristin Mullen and William
Darity spoke about the research that went into writing the book and some of their
findings. They also answered questions from the audience. We were somewhat
concerned over maintaining a civil tone as the topic of reparations can be a very
charged one. But, we set expectations in the beginning and explained how and when
everyone could participate and all went well.
The following week we held a book discussion for any attendees of the previous
program who were interested. We had offered free copies of the book to all local
attendees. The group was much smaller but the discussion was lively and could have
continued for much more than one hour thanks to our two moderators. Feedback I
heard was very positive for introducing such informed authors and a thoroughly
researched book to the community on this topic.

Hackensack Creates...Quilled Snowflakes
Quilling in some form or another has been around for a very long time and it was
enjoyable to introduce it to fellow crafters. It was completely new to many, though some
had tried it before. The project was fairly basic as far as quilling goes, but, true to the
craft, looked much more complicated. I also shared some projects I had completed in
the past to inspire them. I think they’re hooked as many requested another quilling
program soon!

Know Your Rights Information Session
Attendance was small for this program, but the information was excellent. Myra Metzger
of Northeast New Jersey Legal Services presented and explained what NNJLS can do
for qualified individuals now and how they will follow up in the future once pandemicrelated restrictions on meeting with clients are lifted.

VA Benefits Q&A
A very informed veteran from Maine showed up for this month’s Q&A. She saw the ad
on her Facebook feed which was interesting to hear. While she knew much of what Guy
had to say she was very enthusiastic about the program and mentioned she would
share it among veteran’s groups in which she participates.

New Year New You BINGO-Valerie Pascale, Social Work Intern
Bingo was a success! Two participants were out of state; one from Massachusetts and
another from Georgia. Patrons enjoyed the show & tell aspect of Bingo and seemed to
enjoy sharing their personal stress management skills.

Open Mic Night
We had a record 39 people sign up to perform at open mic this month. We managed to
fit everyone in who showed up by going a little late and keeping things moving. Even so,
there were still great comments and conversations in between performances which
were fantastic! Overseas participants included Australia and Canada.

English Conversation, Computer Assistance in Spanish and English,
and Bilingual Outreach
Michelle Ferreira, Bilingual Librarian
Virtual ESL Conversation Class - 18
Using News for You Newspaper from New Readers Press, I am able to pull stories to
converse to. We listen to a story either read by a student or put on an automatic
loudspeaker. Automatic loudspeaker is featured by New Readers Press. Then, we do
an activity composed of learning vocabulary, multiple choice and put the sentence
together. In addition to building sentences with words the student comes up with.
Citizenship Mock Phone Interview - 4
All 4 people passed the citizenship test!
Practice for the citizenship interview over the phone. People learn the reading and
writing vocabulary needed to pass the citizenship interview shared through. A guide is
shared with each person to help study for the interview test. Civic questions are
practiced over zoom as a one on one session.
Help Computer Support on the phone- 7
o Spanish - 6 people
o English- 1person
Email support in Spanish- 12 people

Spanish Outreach
Translated January Calendar. Proofread Children Department’s calendar and craft
kits. Translate library’s brochure and proofed by Maria. Proofed all Spanish material for
the #WeLoveJPL campaign

Fit To Be Lit Book Club Meeting
Melina Halpin, Adult Librarian
This month’s discussion was of Barbara Kingsolver’s novel, The Bean Trees. Four of
our regulars were in attendance, and I have received two new requests for inclusion in
the group going forward. This was my first time reading Kingsolver, as it was for a
couple of our members, and we discussed the detailed character development and
gentle tone of Kingsolver’s very lyrical writing style. Everyone enjoyed the novel, and I
shared in the sentiment that this first outing by the author makes you want to read more
by her, and see how her writing may have evolved further into her career.

Young Adult Highlights
Keri Adams, YA Librarian, Head of Periodicals
Young Adult Attendance: 10

In January, we decided to switch up our programming schedule and held two events at
night, figuring that the teens would be tired of staring at screens by the afternoon of
remote school. Our Trivia Night event went well and we had our biggest remote Teen
Tuesday success at our Game Night event. We played Quiplash and Drawful, two

funny games and the teens had a great time. The teens who attended had mixed
feelings about whether they preferred afternoon or night events so we will probably do
both in future months.
I also had the privilege of presenting on a panel for NJLA called PR/Marketing
Spotlight. I was invited because of the NJLA Award Liz and I had won in 2020 for our
Teen Summer Reading Brochure. I talked about our process of changing our marketing
strategy from a simple flier to a professionally printed brochure and what decisions we
made in structuring and designing the brochure. Over 70 people attended the Zoom
event.

Children’s Program Highlights
Mari Zigas, Children’s Librarian
This month the Children’s staff and I continued to record our weekly story time and craft
videos, run Zoom programs and put together activity kits. For social media, Gavin
recorded Crafternoon videos for straw woven bracelets, straw paper planes, rubber
band cars, and balloon straw rockets. Gladys’s themes this month for her Bilingual Story
Time videos were snow, winter, groundhogs and kindness. I recorded Story Time
videos for letters P, Q, R and S.

We ran our weekly Zoom programs, which includes Music & Movement, Zoom Games,
Baby Lap Time and Barks & Books. This month I introduced Reading Buddies on Zoom,
which pairs a teen volunteer with a younger child in breakout rooms. Using their own
books, Hoopla and Libby, the kids and teens read to each other for about a half an hour.
With any new program, I have no idea how it’s going to turn out, but this was an instant
hit. The kids love their buddies and are so excited to see them every week! It’s also

really nice to be able to provide local teens with volunteer opportunities. I will definitely
continue this program through the spring.

I also organized our second story walk: Bear Snores On by Karma Wilson. Translated,
laminated pages of the book were attached to boards and located around the building
so kids could read it as they walked around the library.
The activity kits that we put together every week are so popular that we had to increase
the number that we make. In January we made 180 kits: groundhogs, caterpillar to
butterfly crafts, paper weaving, winter gnomes, Velcro dot craft sticks and more. I
absolutely love when the parents send me pictures of their children’s crafts:

Gladys and I both presented books at this year’s BCCLS Youth Services Mock Awards
on January 8th, where we discuss contenders for the Caldecott, Newbery, and Printz
2021 awards.

January 2021 Social Media Statistics

2020 Overview Infographic
There were a couple of projects I worked on
in January, the bulk of coming together
toward the end of the month. I created the
2020 infographic with statistics compiled by
Tara and Laurie, some language refined by
Tara and Laurie, and then proofed by Laurie.
I also discovered some additional social
media statistics on Facebooks Creator Studio
Platform which I thought were too good not to
include in the infographic - particularly the
98,000+ views on posts and over 13,000
minutes of content viewed on Facebook
alone. These numbers are organic, non-paid
views. It really speaks to all the hard work of
the staff in creating content for the public to
watch. It also speaks to how much the public
has enjoyed all the original content of the
programmers. I really have to give them
kudos for taking all the changes of the
pandemic with great team spirit and taking on
things as their jobs that they never would
have expected to be their jobs - like recording
in a whole story time at home to no one while
having to project as much energy as if there
were a whole group of kids in front of them.
That is hard and intimidating.

Creative Cafe Marketing Materials
I created original marketing materials for
Cathy’s new program, and potential new
series, Creative Cafe, which is also a
partnership with FDU and other BCCLS
Libraries. A created an entire marketing
packet for them including visuals in digital
formats for Facebook, Instagram, Zoom, and
for Story sections of their social media which
included animations. They were also provided
with a flyer for non-digital promotions.

World Read Aloud Day Video
World Read Aloud Day was February 3,
2021. Mari can to me with the idea of staff
members taking turns reading a book aloud
for us to post in celebration. Mari selected a
book and we created something of a story
board and started asking for volunteers to
read specific pages of the book. Over a 2
week period, I recorded staff members to
make this very cute little video that I feel very
much embodies the last couple of months working together apart and finding new ways
to show that we care. The video can be seen
here: https://fb.watch/3rOzdjKmNx/

We Love JPL Campaign
This campaign had a very short turnaround
time and thankfully managed to get
everything done. It was unfortunate that the
snow made us delay it.
For this campaign, I created graphics for the
website, animated graphics for the emails
sent to our mailing lists, visuals in-house to
accompany the hearts where people are
sharing their own stories, the 3 versions of
the hearts (one with lines for sentences, one
open space, and one that offers a multiple
choice selection). I also created a new
website on Wix for this campaign, as well as
the form on it that auto-emails the
submissions to our Hackensack Elected
officials. Once all of that was looked over and
approved, I made all that content in Spanish
as well. Michelle was wonderful enough to
proof all the Spanish content on the fly just
two days before everything was to be live that’s how to the wire we were with this
campaign.
Laurie drew up the emails that were sent to
the public on our emails lists as well as
coordinated the raffle prize serving as
incentive to get patrons to “share their library
love” on the paper hearts in the library or on
the form online. She also created a script of
sorts to give the staff the help them explain
the campaign to the public. We hope to get a
lot of good and positive feedback.

Twitter:
Impressions: 1,434
Profile visits: 34
Mentions: 2
Followers: 854

Facebook:
Post reach: 4,597
Post engagement: 832
Page views: 220
Page likes: 1,910

Page followers: 2,078

Instagram:
Impressions: 2,629
Reach: 1,726
Followers: 605

Outreach and Public Relations
Outreach and Community Relations Librarian, Laurie Meeske
PR, Marketing, & Sponsorship

PR




The library’s events were promoted on Tapinto:
o https://www.tapinto.net/towns/hackensack/articles/february-2021-virtual-servicesevents-hackensack-s-johnson-public-library
JPL was mentioned in an article on Patch for the “From Here to Equality” collaborative
program the library is presenting with other partner libraries:
o https://patch.com/new-jersey/fortlee/borough-fort-lee-flpl-here-equalityreparations-black-americans-21st-century

Marketing
 Gen and I continue to create, edit, proofread and release promotional materials,
including newsletters, graphics, etc. This includes coordinating the Spanish language
translations of these materials by Michelle and Maria.
 I continue to make progress on posting the new branded shelf end and call number
signage throughout the main level of the building, and updating other signage as
needed.
 I created an updated version of the library’s brochure that provides information on
services during Phase 2 of the library’s operating plan. The revised brochure is
available at the front desk. The brochure is also being translated into Spanish - many
thanks to Michelle and Maria for their help with this!
 I started managing the library’s monthly adult newsletter. Going forward, we are
including links to a printable version of the library’s calendar of events, including a
version in Spanish.
 Gen and I created marketing materials for the #WeLoveJPL campaign, which is
designed to gather positive comments from the public about the library, so that they can
be delivered to City officials. The campaign includes multiple email newsletters (a
dedicated email for patrons, as well as another one for community partners, and an
introductory banner that will be included at the top of our ongoing monthly newsletters),
a website patrons can use to submit positive feedback directly to their elected officials,
paper heart inserts with instructions, a raffle prize donated by the Friends and Greater
Alliance FCU, sample scripts for staff to promote the event, footers to include in library
emails from staff, etc.





Gen and I also created marketing materials for an upcoming cooperative program with
FDU, including graphics, flyers, a special press release, and a PSA that will be read on
WFDU radio to promote the virtual event (more details below).
We collated statistics on the library’s social media use during 2020, and the numbers are
impressive! We had 98,000+ views on our social media programs. On Facebook alone,
over 26,000 people viewed over 13,000 minutes of our digital programming!

Outreach

Friends Update
 The Friends held a meeting on Thursday, January 28 at 4:30pm.
 The Friends agreed to donate a JPL canvas bag to use as a raffle prize for the
#WeLoveJPL campaign. The members of the Friends Board are also planning to help
spread the word about the campaign. They are also working to create an advocacy
committee to assist with such efforts.
 The next Friends meeting is scheduled for Thursday, February 25 @ 4:30pm via Zoom.

Fairleigh Dickinson University
 I have continued to work with our contacts at FDU to develop the new partnered
Creative Cafe program.
 The two artists presenting at this virtual event will be exhibiting their artwork in the
library’s gallery during February and March.
 There will be a special segment discussing the upcoming event and the partnership on
the “Talking Points with Elaine Rivers” show, which will be pre-recorded and air on
WFDU 89.1 FM, iHeart, livestream on www.wfdu.fm, HD1 and be archived for two weeks
following its air time. I am planning to participate, and Cathy is also working to be able
to be there for the recorded conversation with the artists.
 The event is scheduled for Saturday, February 27th at 1pm, and JPL has partnered with
the Teaneck, Englewood, New Milford, Leonia, Bergenfield, and Fort Lee libraries to
promote this event.

Main Street Business Alliance
 I shared information regarding upcoming Reference Solutions training
opportunities. Reference Solutions is the new name for ReferenceUSA, which provides
a variety of research tools for businesses.

Hackensack Meridian School of Medicine at Seton Hall University
 I reached out to the school’s new Community Engagement Specialist. We’ve had a
number of partnered initiatives with the Meridian School of Medicine in the past, and I
look forward to working with them further in the future.

Miscellaneous

Government Documents
 I continue work on deaccessioning our remaining physical materials in the FDLP
collection. As of the end of January, 5,370 records have been discarded from the
collection. 10 additional titles have been requested by the Regional Depository Library in
Newark to be used in their collection. 74 entries have been approved for removal and
are awaiting final processing. During January, 188 entries were submitted to Newark to
be reviewed for removal (including many entries for microfiche, which often consist of
several hundred items each), and 204 entries total are waiting to be approved for
removal.
 Many thanks to Tony and Ryan for their ongoing help with recycling the many discards
from this project!

BCCLS Tech Committee Meeting - 1/13
 The Committee is working to host a virtual panel discussion event on Engaging Patrons
Virtually on February 24, 2-4pm.
 Eric from the BCCLS office shared some general tech updates and information
o BCCLS will be replacing routers at member libraries this year.
o Envisionware will be moving to a cloud-based format. Libraries will be able to use
Envisionware to reserve all “things” (meeting rooms, equipment, etc.) BCCLS is
looking into providing a shared LPT1 license to all member libraries that should
save money for member libraries that license LPT1 individually.
o New product: Rode Wireless Go Mics are inexpensive, improve sound quality of
virtual events and are easy to use.

Webinar: Out-Doing Outreach in a COVID-19 World
 I reviewed a webinar with ideas for community outreach during the pandemic.
 It covered a variety of ideas to help provide support to the community, especially
seniors, and to help folks cope with isolation.

Work from Home/Return to Work Summaries by Department
Technical Services
 Worked on summary sheets of staff balances for sick & vacation time
 Ordered & processed books, dvds,cds for library
 Ordered office supplies for library
 Worked on bi-weekly time sheets & staff calendars
Children’s Department
 Planned, recorded and edited 12 Crafternoon, Story Time and Bilingual Story Time
videos for social media.
 Ran 15 programs on Zoom.
 Ongoing projects: weeding, relabeling series books, organizing program supplies.







Daily phone, email and in-person patron support.
Put together 180 activity kits.
Gladys and Mari: presented at BCCLS Youth Services Committee Mock Awards on
January 8th.
Mari: monthly Children’s newsletter, libcal program submissions, calendar, program
graphics on Canva and press release.
Gladys: monthly translations of books, activity kit inserts and calendar. Gladys also
helped proof the Spanish adult calendar this month.

Young Adult/Periodicals Department
 Prepared craft kits and recorded a video for February
 Began the yearly periodicals weeding process
 Caught up on book orders
 Worked on inventory/weeding projects
 Did a large number of obituary/article requests this month

Reference Department
 Provided 144 patrons with free printouts, evenly split between remote email requests
(72) and walk-in patrons (72) for a total of 780 pages.
 Presented Zoom and video programs (Cathy, Melina, Michelle, Kate).
 Read book reviews and worked on collection development
 Answered 753 reference questions; most of these were over the phone
 Continued weeding the the vertical file
 Continued shifting reference books
 The most interesting reference question of the month: In 1896, was it possible to take a
train from Paterson to Hackensack and back? (the patron is writing a novel) Yes, the
New York, Susquehanna, and Western Railroad operated passenger trains from
Paterson to the Hudson River from 1872 until 1966. Hackensack was a stop on that
line. Today the line is used only for freight trains.

Circulation Department
 Hackcirc emails questions and answers (89)
 Digital Library Cards (29)
 Library Cards in house (13)
 Renewed Library Cards over phone (39)
 Renewed Library Cards in house (30)
 meeScann (29)
 Bccls delivery 5 days week packing and unpacking
 Pulling loans request 5 days week
 Assisting patrons with meeScann and holds pick up
 Assisting patrons with copy machine (55)
 Phone calls at switchboard (238)
 One talk for one day 14 calls

General Updates
I am pleased and encouraged that the rate of COVID transmission in NJ continues to remain
below 1, and recently hit the lowest level it has been for the past six months. Therefore, I
recommend re-opening the building for 30 minute visits, including browsing and computer
usage, beginning on Monday, February 22nd, as long as the transmission rate stays below an
average of 1. The next steps after this would be to expand our hours back to normal – first
adding in Tuesday and Thursday mornings from 9-noon and then gradually returning to full
hours on Saturday and additional evenings. We are all looking forward to warmer weather and
to once again take advantage of our front lawn. I would like to approach the Friends about
partnering for a grand opening of the lawn sometime in the early summer.
February is National Library Lover’s Month, and we are asking patrons to share feedback with
their public officials by filling out a form on our website with what the library means to them.
Patrons who complete the online form or fill out a paper heart in person will also be entered into
a raffle.
So far, we have received several touching messages, I will share a few of them with you below:
“When I was 5 years old and could print my full name I got my first library card at the JPL.
Throughout my school years it was the mainstay of my research for high school and college. As
an educator I used its resources to supplement what was available in my inner city classroom.
Now retired and especially during the pandemic , I continue to use its books . (And BCCLS) I
am so happy to see all the virtual storytimes and activities provided for the children during this
pandemic to keep them motivated, connected and enthralled by the JPL ‘s marvelous staff.
The library is an oasis of reference, entertainment and shared community. It is the depository of
Hackensack’s rich historical past and a treasure to be protected and cherished in our city’s
future. Our city government must support and acknowledge the importance of the JPL . I am so
grateful that more than a century ago, Mr. Johnson provided the funds to establish the JPL.”
“I moved from central Jersey in 1992 not knowing one person other than my husband and
coworkers. The library became a place where my children made friends, provided fun and
engaging activities and encouraged them while instilling the love of reading in a multitude of
genres. It is a place where I can still come and seek knowledge, travel to far places, and be
involved deep in a good crime mystery. Covid has brought new challenges and yet the library
remains my safe haven from the ugliness of Covid. I still borrow books and attend online crafts.
I’ve made friends as I am no longer the new mother but the new grandmother. I am a teacher
and still tell my students to go to the library for free is for me. The library is the one service ( ok
DPW too) that I use frequently and without hesitation. The library is my lighthouse - my beacon
in my life.”
“As an avid reader, I’ve been a member of the JPL for about 3 years now. And having moved
from different countries to different counties, this library has by far been my favorite! But after

my daughter was born it was most helpful as she started enjoying reading as early as 10
months. Then when covid started the library was extremely helpful in providing us books as well
as craft material and zoom videos to keep us busy and productively occupied. We never even
realized it’s been a year since covid started thanks to all the staff and volunteers and their
tireless efforts to keep up with the sanitization and keep their staff safe. I have so much
gratitude for this library and I would like to thank them for giving me this opportunity to let them
know, without JPL me n my daughter wouldn’t have survived Covid isolation.”
A few other projects that I am currently working on is an update and/or expansion of the
strategic plan, that committee will meet on February 18th. I am also anxiously awaiting more
information about the second round application window the NJ Library Construction Bond Act
(Sate Grant), and preparing statistics for the State Survey (State Report).
Building and Grounds
Tony and Ryan have been keeping busy with multiple small projects. This month, that included
our bed bug and elevator inspections, which were both clear. They also replaced several
exterior lights in the parking lot, and Mardel electric replaced the one mounted at the roof line.
Meli plumbing repaired a valve and flushometer in the ladies’ staff restroom. We are currently
working to remedy the broken master clock for the building, which controls most of the clocks in
public and work spaces. It has malfunctioned and needs to be returned to the manufacturer, so
you may notice clocks displaying the incorrect time. Tony helped an artist install three large
paintings in the gallery for our new FDU partnership program, Creative Café. Maintenance also
helped discard old books by bringing over 2,000 of them to be recycled, which was a large job
that required several trips. In addition, Tony and Ryan supervised our snow removal/salt
contractor during each incident of winter weather. They continue to do a great job.

Respectfully Yours,
Tara Cooper

