Library Director’s Report – February 2021
Summary of Hybrid Statistics
Event/Service

Usage/Attendees

Digital library cards

16

Physical library cards

8

Website views

5,687

Total phone support (English and Spanish)

985

Email support

142

Facebook reaches

3,612

Instagram views

5,798

Zoom programs

39 events, 324 attendees

Digital programs (non-Zoom)

13 events, 204 activity kits distributed

Meet with the Social Work intern

5

BookFix (Reader’s advisory)

1

Electronic circulation: Hoopla

657 (last February was 288)

Electronic circulation: eBCCLS

1,812 (last February was 1,072)

Physical circulation

Adult (all media types): 2,552
Teen (all media types): 241
Children’s (all media types): 1,384
Total: 4,177

Newsletter links:
Adult Events in March
We Love JPL Email
Children's March Newsletter
Teen February 1
Teen February 2
Teen February 3

https://conta.cc/3dK0asO
https://conta.cc/3oOp4JI
https://conta.cc/3bFiy3t
https://conta.cc/36EANEl
https://conta.cc/3cT4ENf
https://conta.cc/3bd7b2p

ADULT PROGRAM HIGHLIGHTS
Reports by Cathy Folk-Pushee unless otherwise noted
Give Away Your Heart Craft-Valerie
We all made the heart different ways and compared which ones were best. The
directions provided seemed to be best. We also talked about the excitement of spring
and being able to gather safely again. We read through the heart health facts as a
group and brainstormed ways to get active.

Tell Me a Story-Storytelling Hour for Adults
It was another interesting night full of dramatic stories this month. We even went long so
everyone who had signed up and was present to tell a story was able to tell theirs. The
audience was clamoring to keep going! I received some constructive suggestions on
how to better let storytellers know their time is up which I plan on looking into. I like the
idea of a little bell in particular.
Hackensack Creates...Constellation Cross Stitch
I had a smaller than normal group for this craft but we had a good time. Participants
enjoyed choosing their own constellation from the provided sheet and stitching in the
design using the Algerian Star Stitch and straight stitches to connect them.

Open Mic Night
Once again we had a full slate of performers this month. Conversation was also running
high and the program went long in order to give everyone a chance to perform. Tony
and I don’t mind as it is such a gratifying event that so many people seem to enjoy. Off
continent performances this month came in from Australia, Belfast, Ireland, and Riyadh,
Saudi Arabia.
Creative Cafe-Meet the Artists
Everyone involved with this inaugural event was so pleased with how it turned out. We
had a great audience who engaged with the artists and moderator through the chat box
with plenty of questions and comments. The artists were thrilled at having a platform
(which are in short supply these days) to showcase and talk about their art. The FDU
professor who moderated and is an artist herself did a great job monitoring the chat box
and organizing the flow of conversation. All involved expressed their interest in being a
part of continuing the series.
Quotes from the audience:
”Kudos to both amazing artists. Thank you for spending this time with us today.” Nancy Ploeger
”THANK YOU for this presentation by two excellent artists!!” Miriam Jacobs

Fit To Be Lit Book Club Meeting
Melina Halpin, Adult Librarian

Due to some scheduling conflicts among the core group, we only had two
participants this month, but what a great discussion we had! The smaller number
of people gave a feeling of openness and intimacy, so the conversation flowed
more organically and there was time to linger on the many topics and nuances of
this powerful novel. Despite being an unflinchingly sad and raw depiction of alcoholism
and poverty set in 1980’s Glasgow, Shuggie Bain is illuminated by incredibly skilled
writing and an equally poignant tenderness for its characters. I myself found the
emotional weight of some scenes to be almost too much to bear, but after finishing the
novel, I found myself going back and rereading some of the most complex, beautiful and
haunting passages. This is an incredible introduction to a new literary voice (his first
novel!) and I can’t wait for him to write another. In an interview, the author, Douglas
Stuart, states, “ I saw that a writer can capture working-class lives with all the dignity

and urgency and importance that we usually give to middle class characters. Poverty is
just as worthy of the page as privilege is.”

English Conversation, Computer Assistance in Spanish and English,
and Bilingual Outreach
Michelle Ferreira
Virtual ESL Conversation Class - 35
Using News for You Newspaper from New Readers Press, I am able to pull stories to
converse to. We listen to a story either read by a student or put on an automatic
loudspeaker. Automatic loudspeaker is featured by New Readers Press. Then, we do
an activity composed of learning vocabulary, multiple choice and put the sentence
together. In addition to building sentences with words the student comes up with.
Citizenship Mock Phone Interview - 6
2 people passed the citizenship test!
Practice for the citizenship interview over the phone. People learn the reading and
writing vocabulary needed to pass the citizenship interview shared through. A guide is
shared with each person to help study for the interview test. Civic questions are
practiced over zoom as a one on one sessions
Help Computer Support on the phone- 6
 Spanish - 4 people
 English- 2 people
Email support in Spanish- 12 people
Spanish Outreach
 Translated March Calendar to Spanish and revise by Maria Rodriguez
 Phase 3 opening brochure to Spanish and revise by Maria Rodriguez
 Signage around the library translated by Maria revise by Michelle Ferreira
Book Display: Created the display over CD Case: Don’t Judge A Book By Its Color

Young Adult Highlights
Keri Adams, YA Librarian, Head of Periodicals
Young Adult Attendance: 22
This month, we started out with a craft kit filled with Valentine’s Day projects. We
recorded a video explaining how to make origami boxes and gave them a blank puzzle
that they could design as a present. The next week, we held a live zoom to explain the
second craft: a light up Valentine’s Day card. The cards had a template for a basic
circuit that was easy to complete and made a really fun and attractive card. We also
collaborated with Gavin to hold an Among Us Tournament for Grades 5-8. Although we
had technical difficulties with Libcal and our zoom link, the students who attended had a
great time and we will continue this program as there was a ton of interest. We held
another successful Game Night as well, where the teens designed funny t-shirts using
images and phrases that the other teens had created.

I was also able to “visit” the Middle School for Booktalks. The school has
changed to a hybrid schedule with a common lunch period so I was able to give one
presentation instead of 3-4 which was nice. We had 12 students in attendance which
was great for an online event, especially since the students were away from school last
week for February break. I talked about ten new books and also let the students know
about a bunch of sequels that had come out for books I’d booktalked last year. We got
a few sign ups for next months’ events right on the spot and the books are waiting on
the table in the teen room for students to come and check them out.

Children’s Program Highlights
Mari Zigas, Children’s Librarian
In February the Children’s staff and I continued to record our weekly story time and craft
videos, run Zoom programs and put together activity kits. For social media, Gavin
recorded Crafternoon videos for ball in a cup game, 3-D Valentine’s Day cards, straw
paper planes, origami frogs, and box stitch lanyards. Gladys’s themes this month for her
Bilingual Story Time videos were Chinese New Year, winter, friendship and diversity. I
recorded Story Time videos for letters T, U, V and W.

Weekly Zoom programs continue to be consistent in attendance: Music & Movement,
Zoom Games, Baby Lap Time, Reading Buddies and our monthly Barks & Books. Gavin
worked with Keri to run an Among Us Video Game Tournament for grades 5-8 and
response was so positive that they scheduled two more in March and April. I also ran
another book talk for the 5th graders at HMS. The group is small, but the students who
attend every month (most of whom are on their lunch break, not even for class credit)
are such great kids and so excited about the books. I look forward to these book talks
every month.

Along with Gavin’s weekly crafternoon activity kits, Gladys and I put together 180 kits for
paper pate sloths, STEM counting activity, walrus, STEM paper plate veggie garden,
yarn-wrapped hearts, STEM building structures with paper hearts, Inuit craft and STEM
beaded jewelry. The craft kits remain extremely popular from week to week, with
parents calling to find out what next week’s crafts will be all the time.

Our Winter Reading Club ended on February 26th, and we had 12 kids submit their
bingo sheets. This was a completely virtual, independent program and it warms my
heart to see kids excited put this much effort into the club:

World Read Aloud Day fell on February 3rd this year, and while normally staff would
read their favorite picture books to our Story Time kids, this year I thought it would be
fun for staff to read a book together, page by page, and post it on social media. I’ve
always wanted to do a pass-the-page video with all staff and this was the perfect
opportunity! I picked While We Can’t Hug by Eoin McLaughlin and scanned the pages
so staff could select which page they wanted to read. Genesis recorded everyone, put
together all the videos and it came out great! I can’t wait to do this again.

The Children’s staff assisted in the #WeLoveJPL campaign, from cutting out hundreds
of paper hearts and instruction sheets for all the departments, and recording blurbs for
our videos on social media. We also made displays for Black History Month, took
pictures, made record sets, and shared everything with Genesis so she could post it on
social media.

Social Media & Marketing
Technology and Digital Assets Librarian & Social Media Manager, Genesis Jais

Black History
Month Displays
I wanted to highlight
our collection for Black
history month rather
than sharing a Hoopla
generated collection of
books, or BCCLS wide
collection of books.
https://fb.watch/3-soDqTP9A/
Taking pictures of our
own books in the library
is something a lot of
people haven’t seen in

Black authors video:

a while so I thought it
would be something
nice to showcase
online. I asked Mari
and Keri if they could
put together displays
from their collections.
Keri put together a
great new teen books
display. Mari put
multiple displays
together, including
media. I put together
some book lists from
our collections, which
Clarice and Braison
Movies featuring black actors and actresses video:
then helped pull
https://fb.watch/3-sjPP1tHI/
together into displays
for me to photograph
and share. Clarice and
Braison also pulled
together some DVDs
and music CDs. These
displays were not
accessible to the public
until we opened for
browsing. Unfortunately
I was not able to share
all the content we
generated. Each image
or video also shared a
link to the catalog
where patrons could
request these specific
books from us, or
another BCCLS library
if the title was checked
out.

Teen Book Display video: https://fb.watch/3-shj7K3OV/

We Love JPL Social
Media Response
As part of the We
Love JPL campaign, I
used some of the
built in engagement
tools on Instagram to
see if our followers
would share some
thoughts. I also have
the ability to reshare
their comments to
help encourage
others to share. They
may want to share
thinking that they
might get a shoutout
too. Resharing also
makes the patron feel
acknowledged and
special.
Included are some of
the responses to the
question: Why do you
love the Johnson
Public Library?

We Love JPL Sharing & Website
updates
To further drum up
interest for the last
week of the We Love
JPL Campaign, I
shared 5 responses a
day. Patrons were
very happy to get a
public shoutout for
their submission. One
instagram follower,
Why the Staff Loves JPL Video: https://fb.watch/3-sMMMUheI/
who is also a bookstagrammer (posts
book reviews) also
reshared it on her
account.

Since the campaign
is over, I have
removed the form
from the website, but
replaced it with the
quotes I shared as a
gallery.
The last thing I did for
the campaign was
create a video of the
staff sharing why they
love JPL. It was
published on Sunday,
February 28 and can
seen on the We Love
JPL website in
pieces, or as one full
video here:
https://fb.watch/3sMMMUheI/

Moving into Phase
3
Laurie and worked on
the transition to
Phase 3. Laurie
handled the signage
and in person details
and while I focused
on online things.
Since we have
moved to phase 3
before, we already
had much of the
content already
created. When we
moved to from phase
3 to phase 2 a couple
https://www.instagram.com/p/CLpOeycJz5Y/?utm_source=ig_web_copy_link
of months ago, we
decided to leave up
all the materials that
wouldn’t come into
contact with patrons

so that we would not
have to repost all of
the phase 3 materials
- specifically by
reference and the
computers.
I created a video with
a quick
walkthrough/browsing
for the
announcement on
Instagram, and
created graphics with
details for phase 3 to
accompany the
announcement posts
on all our social
media platforms. The
website was updated
and the operations
plan is viewable in
English and Spanish.
A google
announcement was
also posted.

Artist
Gallery/Creative
Cafe
I love when we get
new art in the
gallery because it
means I get to
showcase it on
social media. This
time was extra
special because the
art in the gallery
https://fb.watch/3-sgajB9Ei/
was there in
conjunction with a
new project Laurie
and Cathy are
launching with FDU

called Creative
Cafe. I believe the
hope is to make it a
series where they
highlight local
artists. The art is
really something
you have to see for
yourself, but the
video can be
viewed here:
https://fb.watch/3sgajB9Ei/

February 2021 Social Media Statistics
Twitter:
Impressions: 1,608
Profile visits: 144
Mentions: 2
Followers: 856
Facebook:
Post reach: 3,612
Post engagement: 664
Page views: 257
Page likes: 1,911
Page followers: 2,081
Instagram:
Impressions: 5,798
Reach: 2,174
Followers: 624

Outreach and Public Relations
Outreach and Community Relations Librarian, Laurie Meeske
PR, Marketing, & Sponsorship

PR


The library’s events were promoted on Tapinto:
o https://www.tapinto.net/towns/hackensack/articles/2021-virtual-servicesevents-hackensack-s-johnson-public-library






The HABC also sent out information on our events and services via their mailing
lists.
The new Creative Cafe series was promoted on WFDU 89.1 FM, iHeart,
livestream on www.wfdu.fm, HD1 through PSA announcements and a special
feature on the “Talking Points with Elaine River” radio show that Cathy and I
featured in (more below).
The Hackensack Chronicle has again changed their system for submitting events
for publication. I am monitoring the change, and I will be following through to
make sure that library events can still be included in the newspaper.

Marketing
 Gen and I continue to create, edit, proofread and release promotional materials,
including newsletters, graphics, etc. This includes coordinating the Spanish
language translations of these materials by Michelle and Maria.
 I updated the signage and marketing materials (including the services brochure
and revised cards promoting our print services) to reflect the library’s transition to
Phase 3. Many thanks to Tony for his help posting the updated signage, and to
Michelle and Maria for their help translating the materials into Spanish!
 Gen and I oversaw the #WeLoveJPL campaign, which was designed to gather
positive comments from the public about the library to be delivered to City
officials.
o The campaign included multiple email newsletters (a dedicated email for
patrons, mention in our ongoing monthly newsletters, and a series of
personalized emails sent out to 30+ of our community partners as well as
the Friends of the Library), a website patrons used to submit positive
feedback, paper heart inserts with instructions, a raffle prize donated by
the Friends and Greater Alliance FCU, sample scripts for staff to promote
the event, footers to include in library emails from staff, etc.
o Gen also filmed videos of library staffers sharing why they love JPL.
o In total, we gathered 172 entries (not including the videos of staff):
 87 paper entries
 5 Instagram entries
 80 website entries
Outreach

Friends Update
 The Friends held a meeting on Thursday, February 25 at 4:30pm.
 In addition to donating a JPL canvas bag as a raffle prize for the #WeLoveJPL
campaign, they also sent out an email to their mailing list encouraging their
members to participate in the campaign.
 The Friends are working to develop two potential events in partnership with the
library: an event celebrating the opening of the library lawn, and a non-partisan



Town Hall event that would provide a forum for residents to meet the candidates
running for public office in Hackensack.
The next Friends meeting is scheduled for Thursday, March 25 @ 4:30pm via
Zoom.

Fairleigh Dickinson University
 I continued to work with our contacts at FDU, as well as Cathy, to develop the
new partnered Creative Cafe program.
 The two artists presenting at this virtual event are exhibiting their artwork in the
library’s gallery during February and March. As part of this project, I created a
new template for cards showing the titles and captions for the works displayed at
the library. Gen produced a video promoting the display that can be viewed
here:
https://www.facebook.com/JohnsonPublicLibrary/videos/869439407172628/
 On February 10, Cathy and I were recorded for a special segment discussing the
upcoming event and the partnership on the “Talking Points with Elaine Rivers”
show. The show aired for two weeks (Sundays, Feb. 14th & 21st at 7am) on
WFDU 89.1 FM, iHeart, livestream on www.wfdu.fm, HD1 and was archived for
two weeks following its air time. The library received a copy of the recording, and
it is available here:
https://drive.google.com/file/d/1L86RJ2S7YARNhhA66nxAZQnJ9ouPNbz2/view?
usp=sharing
 JPL partnered with the Teaneck, Englewood, New Milford, Leonia, Bergenfield,
and Fort Lee libraries to promote this event.
 Cathy and I plan to meet with our contacts at FDU to plan how to continue this
series.
 The event took place on Saturday, February 27th at 1pm and was a tremendous
success - please see Cathy’s report for details.
Hackensack Meridian School of Medicine at Seton Hall University
 I am in communication with a group of students who are hoping to work with us
to present a series of programs (such as a game night, cooking night, physical
activity night, etc.) as part of a Mental Health Month Challenge in May or June.
Community Garden Box & Hackensack Recreation Department
 I spoke with a representative from the Hackensack Recreation Department, and
the library will again be able to use two of the Department’s garden boxes for
programming. The Rec. Dept. is waiving the usual annual fee for use of the
boxes for the library.
Operation Prom
 I was able to connect with our contact from Operation Prom regarding the
dresses that we collected last year prior to our closing due to the pandemic - I

had tried previously, but they had not been monitoring their email outside of prom
season. I will be reaching out to our libraries to confirm whether they still have
dresses from last year’s collection efforts, and whether they would be interested
in having Operation Prom pick them up.
Miscellaneous

Government Documents
 I continue work on deaccessioning our remaining physical materials in the FDLP
collection.
 As of the end of February, 5,370 records have been discarded from the
collection.
 10 additional titles have been requested by the Regional Depository Library in
Newark to be used in their collection - in total, they have requested 84 entries be
given to them of what we are discarding.
 74 entries have been approved for removal and are awaiting final processing.
 During February, 430 entries were submitted to Newark to be reviewed for
removal (including many entries pulled from the vertical files Debbie has been
weeding, which consist largely of brochures and single-page items), for a total of
634 entries waiting to be approved for removal. Fortunately, so far many of the
materials from the vertical files (I would estimate around 25% of the total) have
met the criteria for automatic withdrawal and so have not needed to be entered
into the system, so I have been able to discard over 100 additional items without
processing them through the formal FDLP withdrawal system.
 Many thanks to Tony and Ryan for their ongoing help with recycling the many
discards from this project!

Work from Home/Return to Work Summaries by Department
Technical Services
 Processed all materials for the library
 Ordered Cds & Dvds
 Ordered Office supplies
 Filed time sheets & time request forms
 Worked on staff calendar
Children’s Department
 Daily phone and email support.
 In-person support beginning on February 23rd.
 Weekly video recordings (12) and Zoom programs (total attendance of 113).
 Put together and distributed 180 activity kits.




Printed, cut out and distributed hundreds of hearts and inserts for #WeLoveJPL
campaign.
Weeding, cleaning and getting the department ready to re-open.

Young Adult/Periodicals Department
 Held three online Teen Tuesday events
 Worked on Periodicals Weeding project
 Worked on inventory/weeding/relabeling projects
 Planned future events
 Ordered books
Reference Department








Provided 112 patrons with free printouts; remote email requests (44); walk-in
patrons (49); and internet patrons (19) for a total of 690 pages.
Presented Zoom and video programs (Cathy, Melina, Michelle, Kate).
Read book reviews and worked on collection development
Answered 771 reference questions; most of these were over the phone
Continued weeding the the vertical file
Continued weeding and shifting reference books. I’m finished with 000s-700s
The most interesting reference question of the month (from email): a patron
wanted to know the beginning and history of, and psychology behind, women
wearing high heels and how they came to be such a prevalent part of society. I
searched the BCCLS catalog and found two books that looked relevant. I also
searched two of the periodicals databases in JerseyClicks and found several
articles. I explained to the patron how to search further in both BCCLS and the
periodical databases (what search terms to use and how to limit to full-text
articles). Then I attached two pages on high heels from the “Encyclopedia of
Clothing and Fashion”. Patron responded: “Thank you so, so much!! This is
great!”

Circulation Department












Digital Library Cards (16)
Hack email support question and answers (83)
Renewed Library card over phone (22)
Renewed Library card in house (11)
meeScann (18)
Copy machine (45) assisting patrons at copy machine
Phone calls switchboard (215)
Assisting patons with holds pick up
Bccls delivery Monday-Friday packing and unpacking
Onetalk
Library Cards in house (8)

General Updates
We have been open for browsing and computer use for a few weeks now, and so far
have seen steady traffic. Even with the poor weather, people are out and about now
more than they have been in a while and happy to see us more open than we previously
had been. I hope to remain open in this or greater capacity as long as the average daily
rate of transmission remains at or below an average of zero. The next step is to start to
restore our operating hours back to normal, with a goal of doing so by the end of the
year if safely possible.
The #WeLoveJPL campaign wrapped up this month. It was so successful that we plan
to run it annually. The finale was a video of JPL staff speaking about what they loved
about working at the library. Each patron who contributed content was entered into a
raffle, and our winner will receive a gift basket including an Amazon Echo Dot donated
by Greater Alliance Credit Union, a tote donated by the Friends of the Library, a
selection of books and more!
I continue to work with the Policy and Strategic planning committees, compile
information for the Annual State Survey (report), and await further information about reapplying for the NJ Library Construction Bond Act. Additionally, my term on the BCCLS
Executive Board has begun, as well as on the BCCLS Finance Committee.

Building and Grounds
February began with a lot of snow that kept Tony and Ryan very busy: shoveling and
salting the property and overseeing MTS snow removal as they were needed more than
several times. Maintenance continued to salt regularly our lot, stairs, and sidewalks and
often continued throughout the day doing so. Tony carried in and put up the new
canvases for an art exhibit that is currently on display. Stern Environmental came and
checked for bugs and changed all of the traps throughout the building. The building is
clear of any insects. Maintenance staff have been and are continuing to remove and
collect all trash in the basement that has become obsolete throughout the years. As
always, recycling of many books adding up to several hundred along with cardboard
and paper has been prepared and placed in the Library van for drop off. Lights have
been replaced where needed, all upgraded to LED when possible, and an inventory has
been written up of what we have and need.

Respectfully Yours,
Tara Cooper

