Library Director’s Report – December 2020
Summary of Hybrid Statistics
Event/Service

Usage/Attendees

Digital library cards

28

Physical library cards

8

Website views

3,782

Total phone support (English and Spanish)

918

Email support

131

Facebook reaches

2,579

Instagram views

639

Zoom programs

29 events, 255 attendees

Digital programs (non-Zoom)

32 events, 211 activity kits distributed

Meet with the Social Work intern

2

BookFix (Reader’s advisory)

2

Electronic circulation: Hoopla

659

Electronic circulation: eBCCLS

1887

Physical circulation

Adult (all media types): 2,816
Teen (all media types): 246
Children’s (all media types): 1,650
Total: 4,712

ADULT PROGRAM HIGHLIGHTS
Reports by Cathy Folk-Pushee unless otherwise mentioned

Tell Me a Story
This program is beginning to get traction from the email newsletter and cross-promoting
among my other programs, especially Open Mic Night. The stories in December were
told even better than last month and touched everyone present. They ranged from the
gore and surprising humanity of war to living and laughing with an autism spectrum
disorder and more.

Snow-Person Craft and Reflection
From Valerie Pascale, Social Work Intern: On December 11 I led a snow person building
program where we gathered on zoom and crafted snow people out of egg cartons. We also
talked about the highs and lows of the year in a reflection of 2020.

Reggaetón: From the Barrio to Mainstream
This was a joint program with Teaneck and Englewood Libraries. The audience was
small but very interested. Professor Rivera-Rideau spoke about the genesis of
Reggaeton and some of its most well known performers and innovators. A few
questions from the audience initiated a deeper dive into the effect of the music on Latinx
culture and vice-versa and on possible issues with race in the sluggish pace of crossover into the mainstream music scene.

Hackensack Creates...Golden Star Garland
Because this craft involved a lot of repetition it provided a great opportunity for
conversation as we cut out detailed stars for our garlands. Participants shared crafting
techniques and products, stories and their families, plans for the holidays and much
more. Even though not everyone completed their project during the program the shared
time and talk was such a great way to pass the evening.

Open Mic Night
Open Mic Night closed out the year on a great note. The program went very smoothly,
the talent was varied and amazing, and the comments and conversations were fun and
interesting. One comment I received the next day noted that it seemed a bit rushed and
suggested having the program twice a month in order to fit all the performers in without
the worry of getting through the waitlist. While I really appreciated the comment, I’m not
quite ready to take that step yet. Open mic is so much fun and provides a great artistic
outlet, but it takes a lot of preparation to pull together. At this time my goal is to focus on
a variety of programs to suit the widest audience possible.

Virtual “Fit to Be Lit” Book Club Meeting
Melina Halpin, Adult Librarian

This month’s title was Euphoria by Lily King, a novel loosely based on the life and work
of the renowned anthropologist Margaret Mead. We had four participants, including a
relative newcomer who is becoming a regular. This was a complex and very detailed
story, full of references to Mead’s work with native tribes in Papua New Guinea in the
1930s, as well as a love triangle and lots of tense drama. There was plenty for us to talk
about, and many layered sociological and psychological observations to untangle.

English Conversation, Computer Assistance in Spanish and English,
and Bilingual Outreach
Michelle Ferreira, Bilingual Library Associate
Virtual ESL Conversation
Virtual ESL Conversation Class - 15
Using News for You Newspaper from New Readers Press, I am able to pull stories to
converse to. We listen to a story either read by a student or put on an automatic
loudspeaker. Automatic loudspeaker is featured by New Readers Press. Then, we do
an activity composed of learning vocabulary, multiple choice and put the sentence
together. In addition to building sentences with words the student comes up with.
Citizenship Mock Phone Interview - 3
Practice for the citizenship interview over the phone. People learn the reading and
writing vocabulary needed to pass the citizenship interview shared through. A guide is
shared with each person to help study for the interview test. Civic questions are
practiced over zoom as a one on one sessions
Help Computer Support on the phone- 8
o Spanish - 6 people
o English- 1 people
Email support in Spanish- 13 people

Young Adult Highlights
Keri Adams, YA Librarian, Head of Periodicals
Young Adult Attendance: 4 attendees, 24 Craft Bags Distributed
We know that everyone is busy in December so we decided to change up our regular
schedule of Teen Tuesday afternoon programs and do a series of videos of craft
projects that made for fun holiday presents. Over the course of four weeks, we made
3D paper snowflakes, Reindeer Hot Chocolate Gifts, Popcorn Snowman Movie Night
Invites, and Make Your Own Fudge. Rosalie packed all of the craft supplies (except the
fudge ingredients) into these beautiful gift bags, so teens only had to stop in once to
pick up all of the fun activities. The videos were posted every Tuesday afternoon but
the crafts could be completed at any time.

I was also able to host a fun gaming event with Ms. Carroll from the Hackensack Middle
School Media Center. Although attendance was low, the students who attended had
fun playing a custom game of Drawful, where they had to draw book covers for YA
books and the other students had to guess what the title was based on the drawing.
Then everyone voted to pick the one they thought was right. All of the students loved
the game and said they would attend the game night we are hosting in January.

Children’s Program Highlights
Mari Zigas, Children’s Librarian
This month the Children’s staff and I continued our weekly story time and craft videos,
Zoom programs and activity kits. Gavin recorded Crafternoon videos for DIY Confetti
Poppers and Coffee Filter Snowflakes, Gladys recorded her Bilingual Story Time videos
that included Hanukkah and Christmas books, and I put together my Story Time videos
for the letters M, N and O. Gladys and I also recorded The Knight at Dawn by Mary
Pope
Osborne in English and Spanish for a chapter a night program on social media.

Gavin continued his Thursday Zoom Games, playing Kahoot Trivia, charades and chess
with his devoted regulars. I ran Music & Movement (toddler dance) every Tuesday
afternoon and Gladys and I sang rhymes and songs at Baby Lap Time every Friday. We
had a couple newcomers at our virtual therapy dog program, Barks & Books, on the
12th.

The activity kits that we put together every week are extremely popular! In December,
we made New Year’s Shakers, New Year’s Eve Wishing Wands, Popsicle Stick
Catapults, Mosaic Gingerbread People, Paper Plate Mazes, origami, Snowman in a
Bag, Hanukkah menorahs, Coffee Filter Snowflakes, Pom Pom Launchers, Paper Plate
Penguins and DIY Abaci.

I ran two book talks for the 5th graders at Hackensack Middle School on the 18th, with
13 students in attendance and lots of requests for the books I talked about. It’s always
really neat to see some of the same kids every month who look forward to these events
as much as I do!
Chris Flynn from Magical Melodies performed his enthusiastic, musical show on Zoom
for our annual Noon Year’s Eve Party and it was a hit! 35 families logged in, with over
70 kids in attendance altogether. This was a joint program with Englewood Library and
Teaneck Library and it was definitely something I would love to do again. It was a great
way to end the year.

Social Media, Marketing and Digital Assets
Digital Assets and Technology Librarian, Genesis Jais
There were 2 new big projects I worked on in December: editing the Teen Tuesday
Craft Videos and the marketing packet for the program JPL is running in collaboration
with other BCCLS libraries, "From Here to Equality: Reparations for Black Americans in
the 21st Century."
The Teen Tuesday craft videos were very fun to make. Keri and Rosalie did a wonderful
job making and recording the crafts - so much so I wanted to make the crafts myself. I
scheduled the videos to premiere on the JPL Teens Instagram and YouTube.
"From Here to Equality" is a virtual discussion being hosted by Teaneck Public Library,
Englewood Public Library, Bergenfield Public Library, Fort Lee Public Library and us on
January 14th at 7pm. Tara asked Laurie and me if we would like to work on the
marketing materials all the libraries would use. Laurie worked on the wording and the
press release while I created the graphics in various formats for the libraries to reshare
as needed.
Mari and Gladys recorded a new "Chapter a Night" story series in English and Spanish I
edited and scheduled for posting on Facebook and Instagram. The first chapters were
posted as special premieres to garner more attention and views. Both story times and
crafternoon have also been posted as special premieres to drum up new interest.
Holiday closing announcements were shared on social media, as well as specific
holiday wishes for Hanukkah, Christmas, Kwanzaa and New Years.

Social Media December 2020 Statistics
Twitter:
Impressions: 1,312
Profile visits: 59
Mentions: 3
Followers: 858
Facebook:
Post Reach: 6,795
Post engagement: 864
Video Views: 1,244
Page views: 244
Page likes:
Page followers:
Instagram:
Impressions: 3,849
Reach: 1,753
Followers: 595

Outreach and Public Relations
Outreach and Public Relations Librarian, Laurie Meeske
PR, Marketing, & Sponsorship
PR




The library’s events were promoted on Tapinto:
o https://www.tapinto.net/categories/press-releases/articles/january-2021-servicesvirtual-events-hackensack-s-johnson-public-library
The HABC also sent out information on our events and services via their mailing lists.

Marketing









Gen and I continue to create, edit, proofread and release promotional materials,
including newsletters, graphics, etc. This includes coordinating the Spanish language
translations of these materials by Michelle and Maria.
I continue to make progress on posting the new branded shelf end and call number
signage throughout the main level of the building.
As of December, I began taking over the library’s newsletter, and I will be putting it
together going forward. Gen will proofread the newsletter before it is sent out each
month.
Gen and I also created marketing materials for the upcoming From Here to Equality
program being offered in partnership with the following libraries; Bergenfield, Englewood,
Fort Lee, and Teaneck.
Prep work has been completed for 2021, including preparing needed signage, posting
holiday closings in LibCal, etc.

Outreach
Friends Update




The Friends held a meeting on Thursday, December 3rd at 4:30pm.
The Friends sent an email out to their mailing list on December 19th promoting Friends
membership, the library tote bags available for sale, and Amazon Smile.
The next Friends meeting is scheduled for Thursday, January 28 @ 4:30pm via Zoom.

Northeast New Jersey Legal Services


We shared our marketing materials for the upcoming “Know Your Rights” webinar
(January 21st, 2-3pm) for seniors that is being offered in partnership with Northeast NJ
Legal Services. Northeast NJ Legal Services will use these materials to help promote
the upcoming event.

Fairleigh Dickinson University







Cathy and I met with Anita Rivers and Professor Yelena Aronson on December 3rd, and
again with Yelena Aronson and artists Philip Smallwood and Betty DeMarco on
December 18th to discuss the upcoming virtual art webinar that is scheduled in
partnership with FDU on Saturday, February 27th at 1pm.
There will be no cost for this event, and we are hopeful that it will become an ongoing art
series called “Creative Cafe” that will highlight various local artists.
In addition to FDU, JPL will partner with other libraries (Teaneck, Englewood, New
Milford, Leonia, Bergenfield, and Fort Lee) to promote this event.
FDU students will create a special web portal highlighting the art of the featured artists,
and this resource will be linked to from the library’s website.

Miscellaneous
Government Documents






I continue work on deaccessioning our remaining physical materials in the FDLP
collection. As of the end of December, 4,549 records have been discarded from the
collection. 10 additional titles have been requested by the Regional Depository Library in
Newark to be used in their collection. 895 entries have been approved for removal and
are awaiting final processing, and 17 are still waiting to be reviewed.
While weeding the vertical files in the Reference collection, Debbie also discovered
additional government documents that need to be submitted for removal. I will begin
processing these materials once I have finished decommissioning the items that have
already been processed by the Regional Depository Library.
Many thanks to Tony and Ryan for their help with recycling the many discards from this
project!

BCCLS Tech Committee Meeting - 12/2 & 12/17




The Committee reviewed a demo of the new curbside and touchless checkout options
available through the meeScan app. The new functionality is available to all BCCLS
libraries upon request, but is disabled by default.
The Committee is working to host a virtual panel discussion event on Engaging Patrons
Virtually on February 24, 2-4pm.

Work from Home/Return to Work Summaries by Department
Technical Services
 Processed & linked all library materials
 Ordered office supplies for the library
 Kept up to date with Time Sheets & Time Off Requests
 Ordered AV materials for the library
Children’s Department
 Daily phone, email, reference and library card support for patrons.
 Weekly Crafternoon, Story Time and Bilingual Story Time videos for social
media.
 30 activity kits a week with supplies and English/Spanish instructions.






3 Zoom programs a week (Music & Movement, Zoom Games and Baby Lap
Time) with two monthly specials (Barks & Books and Noon Year’s Eve).
2 books talks for HMS 5th graders.
Collection development, weeding and organizing.
Planning of January and February events.

Young Adult/Periodicals Department
 Continued providing obituary/article services through phone and email
 Jerseycat ILL use increased this month as we requested several books and
articles for our patrons
 Planned January and February teen library programs
 Hosted a fun gaming event with Hackensack Middle School
Reference Department
 Provided 81 patrons with free printouts, almost evenly split between remote email
requests (41) and walk-in patrons (40) for a total of 528 pages
 Presented Zoom and video programs (Cathy, Melina, Michelle, Kate)
 Read book reviews and worked on collection development
 Answered 587 reference questions; most of these were over the phone
 Continued weeding the vertical file
 Maria continued her project of placing new call labels on non-fiction books
 Began shifting reference books
Circulation Department
 Digital Library Cards (27)
 Hack email support questions and answers (98)
 Renewed Library card over phone (39)
 Renewed Library Card in house (30)
 meeScan (29)
 Copy Machine (55)
 Phone calls switchboard (273)
 Assisting patron with holds pickup
 Bccls delivery Monday -Friday packing and unpacking
 Assisting patrons at copy machine

General Updates
We continue to operate on a limited basis, open for holds pick ups only. Most patrons have
been very understanding. I’ll keep my eye on the Governor’s recommendations as well as the
State’s rate of transmission going forward to help us decide when we may be open for more
services. In the meantime, the staff are doing a great job helping patrons in physically distanced
ways. This is generally a slow time of year for public libraries. I am pleased with our usage
numbers, however. We circulated over 51,000 physical items and over 27,000 electronic items.
The eCirc is particularly impressive, it nearly doubled from last year. In addition, we were able to
get creative about ways to offer programming. The staff created and distributed nearly 1200
craft kits for folks to follow along with programs at home. I’m attaching a summary document
with some of the year’s statistics and will continue to add to it as more become available. I think
that all of us are glad to see 2020 come to an end and look forward to serving patrons in a more
typical way sometime this year.
Laura Kirsch, Esq, was re-appointed to the Board of Trustees with a five-year term (please see
page 76 of adopted resolutions from the December 22nd City Council meeting). We are thankful
for her continued commitment to the library.

Staff Update
Two of our staff, Michelle and Gavin, have both graduated with their Library Science degrees!
Congratulations to them both.

Building and Grounds
Tony and Ryan continue to be a great team and were kept busy with various projects. They
filled a couple of large potholes in the parking lot. Hundreds of discarded books were processed
and brought to the recycling center. Many lights on the high main floor ceiling were replaced.
The auditorium floor was buffed and polished, and general maintenance was completed. The
team enjoyed the most fun task of the year: decorating the building for the holidays. It looked
beautiful adorned with lights and red bows. We received lots of compliments from patrons and
passersby.

Respectfully Yours,
Tara Cooper

