Library Director’s Report – August 2020
Summary of Digital Statistics
Event/Service

Usage/Attendees

Digital library cards

63

*Physical library cards (began 7/6)

11 new, 73 renewals

Website views

1,116

Total phone support (English and Spanish)

756

Email support

83

Facebook reaches

6,598

Instagram views

5,441

Zoom programs

29 programs, 159 attendees

Digital programs (non-Zoom)

18 programs, 381 activity kits
distributed

In-person and special programs

Tie dye (on the lawn) – 19
attendees; Boxcast program for kids
– 68 attendees

BookFix (Reader’s advisory)

5

Electronic circulation: Hoopla

632

Electronic circulation: eBCCLS

Not yet available

*Physical circulation (began 7/6)

Adult (all media types): 1,996
Teen (all media types): 280
Children’s (all media types): 1,115
Total: 3,391

Summer Reading Highlight:
Summer Reading READSquared
Children's
Young Adult
Adult

Registrations Participants Completions
74
47
41
43
27
9
32
11
3

TOTAL

149

85

53

Books
Read
2,688
90
44
2,822

Newsletter links:
Adult monthly: https://conta.cc/3jjpoh4
Children’s September newsletter: https://conta.cc/3ldkgNt
Teen Week 6: https://conta.cc/3gbwZxk
Teen Week 7: https://conta.cc/3kysEqi

ADULT PROGRAM HIGHLIGHTS
Reports by Cathy Folk-Pushee unless otherwise mentioned
Gardening with Native Plants for Bees and Butterflies/Hackensack Community
Garden Video, August 5 and 14
On August 5 I worked with two women from Hackensack on this project, Edith Terzano and
Lorelei Kominski. They have been actively involved in the community for quite a while. Lorelei is
a retired Hackensack teacher who used to take kids to the greenhouse when it was still in use to
have them learn about plants, biology, food production, etc. This was a really enjoyable project
as it gave me the opportunity to speak with and learn from these knowledgeable women and
learn more about the garden myself. A big thanks to Tony who recorded the video and Gen who
did an amazing job putting it together and editing it so it could be posted on the 14th. More on
that below!

Adult Summer Reading Program
This was definitely not the best year for adult summer reading. Engagement was fairly low as
was expected. We had a few participants who read quite a bit, but that’s about it. The other
parts of the program-attending programs and writing out and checking off items for a summer
bucket list-had no engagement. Hopefully next year will be a better one where I can create a
fuller and more widely advertised program.

Hackensack Creates...Virtually-Tissue Paper Art, August 19
This was a fun project though it was a bit of a learning experience for me. It turns out not every
type of tissue paper will transfer color when wet. Who knew? It took a few tries to get something
that worked but, in the end, participants enjoyed the project and came up with some very
creative and colorful results.

Tie-Dye on the Lawn, August 22
I’m so glad we were able to pull this program off as our first in-person program in many months.
While I always wish that more people had attended, those that did had a great time and created
some great tie-dyes. Staff included! We will be having another tie-dye event on October 10 and
hope to advertise it more widely.

Virtual Open Mic Night, August 28
We had a slightly smaller turnout at open mic this month but the list of performers keeps
growing and expanding. This time in addition to our New Jersey crowd we had people checking
in from California, Texas, Maryland, Maine, New York, and even the UK! The talent was
amazing and conversation flowed despite some technical difficulties with the wifi and
Chromebook.
Enjoyed Thursday and your (Jonny Werdz’) poems. David H.
I think that was the most fun I’ve had at the open mic ever! Paul L.

Virtual VA Q&A, August 28
No one attended the Q&A this month. I can’t say I’m entirely surprised as this type of program
normally suffers low attendance during the summer. It will most likely pick up again in the fall.

Virtual “Fit to Be Lit” Book Club Meeting August 28
Melina Halpin, Adult Librarian
We experienced some technical hiccups at the start (the WiFi and Chromebook were not
cooperating) but then we settled into our discussion of Saving Ruby King, written by first-time
novelist Adele West. There were varying opinions on the success of the author’s debut novel,
with some enjoying the nuanced characters and suspenseful, multi generational drama, while
others felt that the shifting timeline and heavily detailed narration unnecessarily weighed the
story down. I appreciated people freely sharing their perspectives, and it was interesting to hear

different people’s insights into the novel. We had five members in attendance, with one person
actually dropping in from her car while she traveled to her vacation destination (and no, she
wasn’t driving!) We have a dedicated group that are getting to know each other and I’m hoping
to expand from there.

English Conversation, Computer Assistance in Spanish and English,
and Bilingual Outreach
Michelle Ferreira, Bilingual Library Associate
Virtual ESL Conversation
Virtual ESL Conversation Class - 20
Using News for You Newspaper from New Readers Press, I am able to pull stories to
converse to. We listen to a story either read by a student or put on an automatic
loudspeaker. Automatic loudspeaker is featured by New Readers Press. Then, we do
an activity composed of learning vocabulary, multiple choice and put the sentence
together, in addition to building sentences with words the student comes up with.
Spanish Conversation Class - 1
Created a small talk conversation sheet to promote conversation starters and ice
breakers.
Citizenship Mock Phone Interview - 2
Practice for the citizenship interview over the phone. People learn the reading and
writing vocabulary needed to pass the citizenship interview shared through. A guide is
shared with each person to help study for the interview test.
Help Computer Support on the phone-3
o Spanish - 2 people
o English- 1 people
Email support in Spanish- 7 people
BookFix Personalized Books for Spanish Speakers- 1 person (teen)

Young Adult Highlights
Keri Adams, YA Librarian, Head of Periodicals
Young Adult Attendance: 6
The Teen Summer Reading program fizzled out a bit toward the end, thanks to
an ill-timed storm that led to power outages just before two of my last three programs.
But we ended on a high note with an online Birthday-themed escape room that the
teens who attended enjoyed immensely. Although our overall numbers were much
lower than usual for obvious reasons, we had a high participation rate from students
who signed up: 27 of the 43 students who joined the program read at least one book,
participated in at least one program or both. Nine students completed the program by
reporting they read at least three books. We also found success with our beadie
keychain craft kits (although we believe a good number of them were taken by children
rather than teens), and though we didn’t have a lot of participation in our passive
programs, the kids who did participate in them seemed to enjoy them. Over the course
of the summer, we had a photo scavenger hunt, cooking contest, art contest, book
recommendations and more. Here are some of the creative photos our teens sent in:

Two of our volunteers also created 8 themed booklists that we’ll be sending out in our
email newsletter in the fall.

Children’s Program Highlights
Mari Zigas, Children’s Librarian
We reached the end of our first ever virtual Summer Reading this month, culminating in 68
participants at our Summer Reading Club Party via Boxcast! Kids regularly came to our Zoom
events, with a total of 227 attendees. Gladys Cepeda, Gavin Godbolt and I continued to record
videos for social media. This summer we created 43 videos in total and ran 31 events on Zoom.
Xenia Pico’s live yoga event for kids every Friday morning continued to bring in consistent
viewers.

We also put together 580 activity kits, giving out almost all of them. Parents and kids are still
picking them up today, even after Summer Reading ended. It’s always a wonderful surprise to
receive an email from a parent, showing me pictures of their kids doing our projects! 47 kids
participated in the Summer Reading Club via READSquared, and almost all of them completed
it. Needless to say it was a packed summer!

Staff continued to provide phone, email and reference support every day. We have also been
busy preparing for the fall, which will include programs on the lawn and new ways to provide
services for the public. New weeding and collections projects have begun as well. I’m excited to
see what September brings!

Social Media and Digital Assets
Digital Assets and Technology Librarian, Genesis Jais
One of the highlights for me in August was the Community Garden program Cathy
recorded. Not only was it really cool to get a tour of the garden while I was making the
video, it also gave me the opportunity to explore more tricks in video editing. I added
neat fast fact captions and used a different combination of transitions, photos with voice
over, and managing the pace of the video and audio. The video was featured on
Facebook and Instagram, and by far had the highest engagement for the month. There
were comments asking how one could get involved with the community garden, as well
as shares expressing excitement and pride that we have a garden in our community. It
was a fantastic showcase!
August 2020 Statistics
Twitter:
Impressions: 1,130

Profile visits: 30
Mentions: 2
Followers: 850

Facebook:
Post Reach: 4,775
Post engagement: 795
Video Views: 3,107
Page views: 437
Page likes: 1,885
Page followers: 2,030

Instagram:
Impressions: 3,028
Reach: 1,449
Followers: 521

Outreach and Public Relations
Outreach and Public Relations Librarian, Laurie Meeske
PR, Marketing, & Sponsorship

PR





We have a new account with Tapinto that will allow us to submit articles for posting. The
following articles were posted in August:
o https://www.tapinto.net/towns/hackensack/articles/august-2020-services-virtualevents-hackensack-s-johnson-public-library-3d8e0ff6-87eb-4203-bdd901b254d9402c
o https://www.tapinto.net/towns/hackensack/articles/september-2020-servicesevents-hackensack-s-johnson-public-library
The HABC also sent out information on our August events and services via their mailing
lists.
JPL was mentioned in an article about therapy dogs in the Montclair Local:
https://www.montclairlocal.news/2020/08/16/therapy-dog-visits-libraries-during-covid-19/

Marketing
 Gen and I continue to work together to create, edit, proofread and release promotional
materials, including newsletters, graphics, etc.
 I continue to add content to the COVID-19 portal.
 We created a beautiful new services brochure that promotes what is currently available
at JPL, including our digital offerings, print services, events, hours, etc. This brochure is
also being translated into Spanish. Both versions will be distributed in library requests
and grab & go kits, as well as at in-person library events.




I have updated and created new signage to post in the library as we expand the services
that are being offered in-person.
To streamline the creation of special PR materials, I created a new marketing material
request form that programming staff can use when they need additional graphics, flyers,
handouts, etc.

LibCal




Going forward, I have taken on the responsibility for addressing issues related to the
LibCal calendars software available to us through BCCLS.
Currently, I am working to troubleshoot an issue the Children’s Department has
experienced with email notifications and reminders.
To help further publicize our new physically distant events, the “Outdoor” option was
added as an event category.

Outreach

Interviews with Students from Hackensack Meridian School of Medicine at Seton Hall
University - 8/24
 Michelle and I participated in a series of interviews being conducted by students of the
Hackensack Meridian School of Medicine with community leaders as part of their
Community Assessment Project. We answered questions about our work to reach the
community, how our services have changed due to COVID, and the way in which
members of the community use the library.

Donations from Greater Alliance - 8/27
 Greater Alliance FCU generously donated $1,000 to the Friends of the Johnson Public
Library!
 They also kindly provided a supply of bags that will be given out to patrons at the library
as a convenience.
 We arranged for a photo shoot at the library. Pictures with a thank you message were
posted to the library’s social media, and I sent a thank you card to Ana Suarez, who
handled the donation.

Fairleigh Dickinson University
 I am in communication with Anita Rivers and Jason Young of FDU regarding possible
opportunities to collaborate or partner. Although the library does not currently have inperson volunteer opportunities, there may be ways for FDU to assist with virtual services
or events.

Friends Update
 The Friends did not hold a meeting in August.
 They have started selling the new JPL canvas bags. After purchase, bags will be
available for patrons to pick up at the library.
 They are continuing to explore the possibility of offering a virtual beer tasting event as a
fundraiser in conjunction with the library and Alementary Brewing Co.
 The next Friends meeting is scheduled for Thursday, September 24th at 4:30pm.

Miscellaneous

Government Documents
 I continue to work with the Periodicals Staff to deaccession our remaining physical
materials in this collection. Dawn and Ashley have been helping prepare the materials
for processing and removal.

Work from Home/Return to Work Summaries by Department
Technical Services
 Still Working in the Building Full Time
 Ordering & Processing All Materials for the Adult & Children’s Department
 Updating Work Schedules & Time Off Schedules
 Assisting with payroll and other admin duties as back-up for Ann
Children’s Department
 Recorded videos for social media and ran weekly Zoom events.
 Assisted patrons with pickup services: activity kits and summer reading prizes.
 Daily phone, email and reference support.
 Plans for the fall: programs on the lawn and book browsing.
 Collection development: ordering books and weeding projects.
 Weekly department meetings on Zoom.
Young Adult/Periodicals Department
 Finished up the summer reading program and put prizes together
 Worked on our EBSCO magazine renewal
 Worked on government document project
 Provided faxing/obituary service

Reference Department
 Provided 45 patrons with free printouts: 312 black & white pages & 10 color pages
 Presented Zoom and video programs (Cathy, Melina, Michelle, Kate)
 Read book reviews and worked on collection development; continued reference
collection weeding (180 books)
 Provided patron phone (383) and email (28) support
 Attended webinars (Michelle, Melina, Cathy)
 Program planning (Michelle, Cathy)

Circulation Department
 Digital Library Cards - 63
 Staff meetings
 Beverly attended Department Head Meetings
 E-mail support - questions and answers - 37
 Renewed Library cards over phone - 58
 Renewed Library cards at JPL - 15
 New Library cards made at JPL - 8
 Time sheets & Time off requests forms
 Work from home forms
 Copy machine - 11
 Phone calls switchboard - 223
General Updates
The library continues to see slow and steady use. Staff are adjusting to offering new services
and programs, and we are excited to continue to safely expand what we can provide to the
public. Indoor dining has been approved to re-start in NJ beginning on September 2nd, and I feel
as though we can now move into a modified “Phase 4”:
 Phase 4: More of the Main floor opens
 Browsing is permitted, 30 minute time limit per visit
 No public seating
 Every-other public PC is now available, 30 minute time limit, one session
per day
 The Children’s room also opens for browsing (no seating/computers),
children must remain with a parent/caregiver
 Periodicals remains closed - staff can make one on one appointments for
film, the all-in-one, etc
 Meeting rooms remain closed
I am working with department heads to hammer out the details, but we should be ready to
reopen more of the main floor beginning on September 21st. I feel as though we should remain
cashless at this point and continue to offer free limited printing to Hackensack residents.
Building and Grounds
During a downpour last week, we did get some water in the basement of the old building. The
culprit was an uncapped sewer pipe in the sewer clean-out. Tony stayed after hours to clean up
the water and we had the pipe capped two days later. There was no loss of product or

equipment. We recently had keyless entry (keypad) locks installed on the new marketing office.
Otherwise, the building continues to be in good shape.

Respectfully Yours,
Tara Cooper

